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ACRONYMS
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EXECUTIVE SUMMARY

Section 46, sub-section 3 of the Local Governmettt Act 462 established the District
Planning Coordinating Unit (DPCU) to assist thetflis Assembly to execute designated
planning functions. The National Development Plagni{Systems) Act, 1994, Act 480
defines the DPCU’s planning, programming, monitgyievaluation and co-ordination
functions.

The Kintampo Municipal’s main development goal unttee GPRS 1l is*achieving

sustainable development by creating an enabling iemwvment (including security,
gender equity, and empowerment of the vulnerabledaexcluded) with special
emphasis on agriculture and tourism and promotiorf active participation of the
citizenry in a decentralized environment”

In order to achieve the main development goalridisbbjectives were formulated for
each of the three pillars of GPRS I1.:
Private Sector Competitiveness
* To promote modernize agriculture and develop tounmtentials of the district
for increasing productivity, creating employmentamproving income levels.

Human Resource Development
» To improve the health status of the people andlldbgir capacity through quality
education, and skills development (vocation/Teclnémd entrepreneurial skills)
towards enhancing gender equity and creating wealth

Good Governance and Civic Responsibility
* To strengthen sub-district structures and improeggva participation of the
citizenry especially women, the vulnerable and edetl in a decentralized
decision making and implementation process.

The purpose of this report is to measure progmssrtds achievement of the DMTDP
goal and objectives in a structured manner. Itde purported to indicate the progress of
implementing the GPRS Il and will further help tesass whether development targets
contain in the DMTDP are being met.

The report hinges on the three key pillars of theRS Il, namely; Private Sector
Competitiveness, Human Resource Development andd Geovernance and Civic
Responsibility. It is also to show the implemeratof Municipal M&E Plan that was
prepared in line with the Guidelines provided bg NDPC.

Annual data are updated with the decentralized rtieyeats like Health, Education and
Agric. These departments and others still submitufa Reports in one way or the other
to their mother agencies. These annual reportghiegaith update on the core indicators
and other critical development and poverty issh@s Wwere not available were gathered
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by the MPCU through a structured template. The dmthered were validated at a
MPCU meeting before subjecting it to systematidysis.

Some of the constraints against the M&E Team initii@ementation of the M&E Plan

include the availability of funds. Funds required fmonitoring the implementation of the
DMTDP was not adequate for what was planned. Thisngely due to the mandatory
deductions made by the Common Fund Administratiosoarce. The available funds
were not also release on time. The MPCU has nosadoevehicle for M&E and has no
documentation center. The MPCU has low M&E capaaitd will be more serious if
general transfers affect the few who has some levetapacity in M&E. Another

constrain the MPCU faced was motivation to work.

The document is presented in three chapters. Ohapte focuses on the brief
background of the Kintampo Municipality, purposetioé M&E for the period, process
involved and difficulties encountered and the stattiimplementation of the DMTDP

Chapter two of the document provides detailed mfaion on how specific activities of

the M&E Plan of the DMTDP were monitored and eveddalt provides information on

the Programme/Project status for the peridgdate on Disbursements from funding
sources, Update on Indicators and Targets, Updat€riical Development Issues and
Participatory M&E and other studies.

Chapter three focuses on the way forward and recamdations.
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CHAPTER ONE
1.0 INTRODUCTION
1.1BRIEF BACKGROUND OF KINTAMPO MUNICIPAL ASSEMBLY

The then Kintampo District was established in 1888er LI 1480. However, in 2004 the
Kintampo South District was carved out from it, ahdias renamed the Kintampo North
District by Legislative Instrument of the Local ggmwment Act, Act 462, LI 1762, now
Kintampo Municipal by Legislative Instrument of thecal government Act, Act 462, LI
1871. The Kintampo Municipal is one of the Twetie (22) Municipals/Districts in
the BAR of Ghana.

It is located between latitudes 8°45’'N and 7°45fd &ongitudes 1°20'W and 2°1’E and
shares boundaries with five other districts in @@intry: namely; Central Gonja District
to the North; Bole District to the West; East Gobjstrict to the North-East (all in the
Northern Region); Kintampo South District to theu8g and Pru District to the South-
East (all in the Brong Ahafo Region). The Distriapital, Kintampo, is about 130KM
away by road from the regional capital and lies edshe BAR Capital, Sunyani. The
District has a surface area of about 5,108km?, dogsipying a land area of about 12.9%
of the total land area of BAR (39,557km?).

Kintampo Municipal has an estimated population @8,271 in 2009 comprising 53,161
male and 55,110 female, representing 49.1% and®0e8pectively with a growth rate
of 2.6%.

Tourist Sites

The main natural attractions are the Kintampo Wéadls and the Fuller falls. The
Pumpum River flows about 70m down some beautifakycsteps to form the Kintampo
Water Falls and continue its journey towards thacBIVolta at Buipe. The Fuller Falls
which is 7km west of Kintampo provides a cool swima pool; stool- like carved rocks
to sit.

The other tourist attractions in the Municipal #ine historical heritage which includes
the Geographical Centre of Ghana located at theidvhat capital, Kintampo; the Slave
Market, Caves and Night Lamp at Kunsu; and the pemao Cemetery where eight of the
“Gold Coast Regiment” were buried. The British bsted several operational offices
during the colonial period. Kintampo was the sdathe Commissioner of the Ashanti
Region. Several of the original British building® &till standing.

Festivals celebrated in the Municipal include thenYand Bush Burning Festivals by the

Mos, Nkyefie Festival of the Bonos, Damba Festig&lthe Dagombas and Gonjas,
Munufie Festival by the Nkoranzas and Krubi Festbsathe Wangara.
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1.2 Purpose of the M&E for the 2008

The purpose of the M&E was to measure progressrtsivachievement of the DMTDP
goal and objectives in a structured manner. Thdamentation of the DMTDP required
huge sums of funds and resources. Maximum valuéeibbtained from these resources
if performance is continually assessed through M&Be M&E plan of the Municipal
was purported to assess the impact of the prografpnogects in the DMTDP to the
citizenry of the area. Systematic monitoring andleation of the DMTDP and reporting
accordingly will indicate the progress of implemagtthe GPRS Il and will further help
to assess whether development targets containdteiDMTDP are being met. It will
also help to identify successes, failures, congsaand challenges for improvement to
achieve better impacts/targets. M&E provide infation to project financiers,
government, development partners, beneficiariegjepr management teams and other
stakeholders with better means for learning fronst pexperiences. It will further
reinforce ownership of the DMTDP and build M&E cajig within the Municipal.

The M&E plan provides a clear picture of the DMTIRE mechanisms and detailed
information on how specific activities and outpwii be monitored and evaluated.

1.3 Process involved and Difficulties encountered.

Data is vital for planning, budgeting and otherotese mobilization purposes. Data
gathering for M&E refers to assessing the socimeoauc impact of development
programmes contained in the DMTDP. This was donecblecting, collating and

analyzing data on the extent of implementing the TDM?. It could be physical

structures, income levels and other social indrsa&s contained in the DMTDP.

Annual data are updated at the decentralized depats like Health, Education and
Agriculture. These departments and others submituah Reports in one way or the
other to their superiors. These annual reportstbhegevith update on the core indicators
and other critical development and poverty issinras wvere not available initially were

gathered by the MPCU through a structured temphat@ex 1).

To encourage/promote participatory monitoring, liierery sub-structures of the
Assembly to the various developmental projectshie Kintampo Municipality took
active part in the project monitoring.

Challenges/Constrains Encountered

Some of the constraints against the M&E Team ininii@ementation of the M&E Plan
include the unavailability and inadequacy of funBands required for monitoring the
implementation of the DMTDP was woefully not adegugor what was planned. This
was largely due to the mandatory deductions madédyZommon Fund Administration
at source. The available funds were not also rettas time to the M&E Team. The
MPCU had no access to vehicle for M&E activities.

MPCU/2009 A.P.R. / MARCH 2010 2
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Another major constrain faced in monitoring is tbequired capacity by the MPCU. The
MPCU has low M&E capacity and will be more serigugeneral transfers affect the few
who has some level of capacity in M&E.

1.4 Implementation status of the DMTDP

In the process of implementing the 2006-2009 Degwelent Plans, the Kintampo
Municipal Assembly developed Annual Action PlansA@s) out of the DMTDP
categorized under each of the three pillars of GARSAnnex 1 contains the
implementation status of the DMTDP for the yeariegdecember 2009.

The inability of the Municipal Assembly to implentamhat was planned for the year was
largely due to irregular inflow of funds and thewl pace of the procurement process.
Inability of the Assembly to mobilize enough IGFdomplement the DACF and Donor
Funds also account for the Municipal inability tmplement what was planned.
Indiscriminate spending is another important factioat led to the inability of the
Assembly to implement what was planned.

MPCU/2009 A.P.R. / MARCH 2010 3
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CHAPTER TWO
2.0 MONITORING AND EVALUATION ACTIVITIES
2.1 Programme/Project Status for the Period

This part covers both completed and on-going ptsjecthe Kintampo Municipality for
the period ending 3December 2009.

2.1.1 Location/Spread of Projects:

Most of the projects executed in the Municipalitithin the period were geographically

located at the Municipal Capital- Kintampo.

Half of the Sixteen (16) physical projects undee@xion were located at the Municipal
Capital, Kintampo. This represents 50.00% whiles tlest of the projects, also
representing 50.00% were executed outside the Npaticapital. Four non-physical

projects (Consultancy for the various projects wadse executed.
2.1.2 Types of Projects

The Sixteen (16) physical projects under executituming the period were fairly

distributed among the sectors. Fig. 1 shows th&ildution of the projects.

MPCU/2009 A.P.R. / MARCH 2010 4
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FIG. 1: SECTORAL DISTRIBUTION OF PROJECTS

38%
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The Education sector domins all the other sectors in the sectoral distributdd the

physical projects in the municipali

2.1.3 Contract Sum

The ontract Sum of theSixteen (16)physical projects under execution amounto
GH(942,846.30.

Contract sum of the projects under execution re from medium scale to

Table 2shows the classification of the range of contrach:

TABLE 2: CLASSIFICATION OF THE RANGE OF CONTRACT SU M

large scal

NO RANGE OF CONTRACT SUM CLASSIFICATION %
1. GH¢50,000 + Large Scale 55.60
2. GH¢10,100GH ¢49,90! Medium Scale 44.40
3. GH¢0.00 -GH¢10,00t Small Scale -
Total 100

Source: MPCU December 20C

2.1.4.PAYMENTS
As stated above, the contract Sum of the Sixte6h ghysical projects under executi

amounted t&GH¢942,846.3( Out of this sumGH¢564,051.14epresentinG9.82% has

MPCU/2009 A.P.R./ MARCH 2010
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been paid to contractors whiles a total sunGef¢378,795.16representingt0.18% is
outstanding.

Out of the outstanding amount, three projects gutsj1, 4 and 5 as attached) have been
completed but full payments are yet to be effeetditi two projects (projects 3 and 4)
having extra works added to the original design.

2.1.5.SOURCE OF FUNDING

There are two (2) main sources of funding for tinde®n (16) physical projects under
execution during the period. These are the DAQRding six (6) representingj7.50%
of the total projects and CBRDP funding ten (10)j@cts representing2.50% of the
total projectsRelevant data on HIPC funded projects (most of which are abandoned) are
not available for analysis.

2.1.6. PACE OF WORK

In all, 20% of the Sixteen (16) projects have beempleted. None of the completed
projects was able to meet the expected given perictbmpletion. 2 projects delayed
between 1 and 3 months whiles 1 project delayedrxk$ months.

MPCU/2009 A.P.R. / MARCH 2010 6
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KINTAMPO MUNICIPAL ASSEMBLY

CONTRACT PAYMENT TO COMPLETION DATE % OF
NAME OF SOURCE DATE BALANCE
No PROJECT LOCATION| SECTOR CONTRACTOR OF FUNDS COMM' SUM DATE GH¢ EXPECTED ACTUA WRK RMKS
GH¢ GH¢ L DONE
1 Construction of
1No. Health M/S
Insurance Adm.| Kintampo Health DACF 12/05/06 51,619.75 50,364.79 1,254.96 05/01/07 04/07 100 Project
) Maduguboom )
Office in use
Com. Ltd
2 Construction of
1No. 2Storey| Kintampo Security DACF 12/05/06 124,530.26 63,275.19| 61,255.07 05/01/07 - 50 1** floor
: : M/S Dawud
Dist. Police Mark & Bro. Lid roofed
Station ar ro.
3 Construction of Extra
1No. Hostel Education DACF 12/05/06 197,995.56 197,995.56 - 05/03/07 - 100 works
o . M/S Adu K.
Facility for | Kintampo Construction added to
RHTS original
Works h
desigr
4 Concrete Paving Extra
of Lorry Park Local DACF 12/05/06 91,205.53 84,858.23 6,347.30 05/07/06 06/07 100 works
Kintampo Gov't M/S Din-pa added to
Construction Ltd original
design
5 Construction of
1No. Urban Kintamoo Local DACF 12/05/06 49,853.55 47,001.82 2,851.73 05/09/06 06/07 100 Complet
Council ~ Adm. ! p Gov't M/S Dotdent Ltd ed
Blk
6 Consultancy Health/Edu
Services on cation/ M/S ADD
DACF Projects Kintampo | Security/ | Design Group DACF 41,044.92 32,488.05 8,556.
Local Ltd
Gov't
7 Furnishing of the
Municipal . Local M/S Bohay
Assembly  Hall Kintampo Gov't Ventures DACF 28,275.00 26,000.00 2,275. 90
Complex
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PROGRESS REPORT ON DEVELOPMENT PROJECTS FOR THE YEAR ENDING 31°" DECEMBER 2009 Cont'd

NAME OF SOURCE DATE CONTRACT PAYMENT TO BALANCE COMPLETION DATE % OF
No PROJECT LOCATION | SECTOR CONTRACTOR OF COMM’ SUM DATE GH ¢ WRK RMKS
FUNDS GH ¢ GH ¢ EXPECTED | ACTUAL | poNE
8 Construction/ New
Drilling of 7No. Longoro, CBRDP 31/07/06 23,161.95 20,845.76 2,316.19 30/09/06 October 100 Boreho
Boreholes Kunsu, M/S China Hena 2006 les in
Nyamebekyer| Water and . use
e No. I& 1l Sanitation Geo Construction
Ltd
and
Wurukwan
9 Construction of
Basic  Schools CBRDP 14/01/08 56,663.33 20,612.57| 36,050.76 13/05/08 - 45 Project
Library Kintampo Education | M/S Dotdent Ltd ﬁitntel
level
10 Construction of] Sub-
CHPS . 52,714.45 7,912.40 44,802.05 structur
Compound Babatokumg| Health M/S Be!afatl e
Enterprise CBRDP 09/09/08 09/01/09 - 40
comple
ted
11 Rehabilitation of
6-Unit Class 47,990.70 10,883.61 37,107.09 Roofin
room Block WIN | intampo | Education | (/> O BIONerS | - cpppp | 14101108 13/03/09 : 25 |9 e
<
12 Construction of KUNSU- Work
FeederRoad | pogvamaand| 789" | parkcons Limited | CBRDP|  28/10/09 71,506.04 14,301.2157,204.83|  27/02/10 - 22 | Steadly
(5km) others Roads progres
sive
13 Rehabilitation of M/S Zack
Clinic Dawadawa Health | Furniture & Const.| CBRDP 20/11/09 20,645.32 20,645.82 20/01/1
Works
14 Construction of
Classroom
2{3‘;5 aong'j‘_?’ Quwere- | Education '\E"r’]feﬁ)'ﬁggadce CBRDP | 20/11/09 54,173.80 54173.80  20/03/1
Seater KVIP
with Urinal
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PROGRESS REPORT ON DEVELOPMENT PROJECTS FOR THE YEAR ENDING 31°" DECEMBER 2009 Cont'd

NAME OF SOURCE DATE CONTRAC PAYMENT TO BALANCE COMPLETION DATE % OF
No PROJECT LOCATION |SECTOR | CONTRACTOR OF COMM’ T SUM DATE GH ¢ WRK RMKS
FUNDS GH ¢ GH ¢ EXPECTED | ACTUAL | poNE

15 Construction of Education | Direct CBRDP Windo
3-Unit Gulumpe Labour(Area w
Classroom Council 22/05/08 20,188.20 5,000.00 15,188.p0 21/09/0 40D Level
Block, Office & Implementation
Store Project

16 Const. of 2 Unit Educ. Direct CBRDP Roofin
Teachers Atta Akura Labour(Area 10/5/200 g
Accommodation Council 8 22,322.86 10,000.0 12,322.86 9/9/2008 80 Compl

Implementation eted
Project)

17 Construction of Health Direct CBRDP Blocks
CHPS Mansra Labour(Area moulde
Compound Council 14/10/09 30,000.04 5,000.00 25,000.p0 14/02/1 d

Implementation
Project)

18 Construction
Supervision of
3No. projects
(Library, L/A | Kintampo & | Education
Primary Babatokuma | /Health | M/S AESL CBRDP 12,000.00 10,800.00 1,200.00 45
School and
CHPS
Compound)

19 Construction New
Supervision of L}gnggroy

unsu,
;E:)e'hol os Nyamebelyer Jater & | MIS CEO . | CBROP 5,745.60 574.56 5,171.04 100
and
Wurukwan
20 65% Tech.
Assistance
Service- -do- -do- M/S RIMDA CBRDP 6,091.80 5,482.62 609.18 100
WATSAN
Training
TOTAL MUNICIPAL
1,007,728.62 613,396.37 394,332.25
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2.2 Update on Funding by Sources/Disbursements from funding sates

2.2.1 Update on Funding by Sources

The main sources of revenue for financing the implementation ofageveht projects in the
Municipal within the period include the DACF, HIPC, Central Govemmmeansfers and
Development partner funds. Table 4a below shows the update of funding sources since 2006.

Table 4a: Update of funding sources 2006-2009.

SOURCE OF YEAR

FUNDING 2006 2007 2008 2009 TOTAL
(GH¢) (GH¢) (GH ¢) (GH ¢)

DACF 512,156.66 388,342.411 284,488.84 701,660.49 1,886,648.40

IGF 130,874.50 138,269.79 194,594.01 260,069.70 723,808.00

HIPC FUNDS 40,000.0d 92,000.90 20,000.00 45,801.20 197,801.20

GOG GRANTS 119,151.3% 169,640.({)0 194,070.18 2116318 694,180.17

DONOR

GRANTS 21,900.00 3,120.0&) 33,346.00 55,944{14 114,310.14

TOTAL 824,082.51| 791,372.20 726,499.03 1,274,794.17 38I®1

REVENUE ' ) ! ' ! ' ! ' ' '

SOURCE: MUNICIPAL ANNUAL ACCOUNTS (2006 -2009)

It can be inferred that the DACF remain the main source \aniee to fund development
projects in the Municipality. It funded about 1.62% of the MTDP durine year 2009
(Source: MPCU Computations March 2010). The DACF however continue to radube
years go by except in the year 2009. This is largely due to ruapddeductions. Total
amounts allocated to the MMDAs is always far below the actual funds received.

Release of Funds
Release of funds, especially the DACF by the administratorA@Phas been erratic with
the 3% and 4" quarters released in th& and 2° quarters of the following year.

Efforts to Generate Funds

The Assembly has been undertaking rates education campaigataimes engages the
services of private firms to assist in rate collection.

Other Challenges With Regard To Generating Funds
The major challenge in revenue mobilization is relevant datavanue items. This makes
planning for revenue mobilization difficult as insufficient dadaavailable. Ratepayers are

mostly subsistence farmers whose incomes are very low. Thiesmiklifficult to collect
rates from them even if they are willing to pay.

MPCU/2009 A.P.R./MARCH 2010 10
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There is generally apathy on the part of some ratepay@ayttheir rates as and when they
fall due.

Lack of vehicle for revenue mobilization is another challenge in reveobédization

2.2.2 Update on Disbursements from funding sources
Table 4b below shows the update on Disbursements from funding sources since 2006.

Table 4b: Update on Disbursements from Funding Sources 2006-2009

YEAR/AMOUNT (GH¢)

SECTOR 2006 2007 2008 2009 TOTAL
ADMINISTRATION 198,205.22 244,325.24 271,108.13 27 .76 1,084,916.3%
SERVICE 3,496.68 5,284.0D 6,762.17 4,352|98 198805.
INVESTMENT 681,116.65 382,264.63 297,036.R7 747,881 2,107,879.24
SPECIAL PROJECTS 64,220.56 116,473.36 24,871.72 418314 258,979.7§
MISCELLANEOUS 47,272.77 62,914.53 58,277.[r3 60,600. 229,065.14
TOTAL 994,311.88 811,261.7¢ 658,056.02 1,237,106/68 3,700,736.34

SOURCE: MUNICIPAL ANNUAL ACCOUNTS (2006 -2009)

MPCU/2009 A.P.R./MARCH 2010 11
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2.3 Update on Indicators and Targets

Table 5 below contains an update of the core Municipal Indicators and targets of tiEFPDMT
and the progress towards the targets.

Table 5:Core Municipal Indicators

No. Indicator Data Targets | Progress/| Progress/ | Progress/ | Progress/ | Remarks
(Categorized by Source/ District Achieve | Achieveme | Achieveme | Achieveme
GPRSII Responsibil (29109) Df?;frr'ét D,Sr;:ct nt D,sr;:.ct
; ; istri istri istri
L Themat'zc Areas) ity (2006) | (2007) | District (2009)
3 (2008)
5 6 7 8
PRIVATE SECTOR COMPETITIVENESS
1. Percentage (%9
Increase in yield of
selected crops,,
livestock and Fish:
Maize: 1.75 80,760 88,908 S
Rice (Paddy) DIRECTOR- 7.50 63 57 J<>
Cassava MoFA 0.90 78,600 81,648 >
Yam 10.0 148,612 148,637 S
Cocoyam 1.0 2,074 2,479 o
Plantain 5.00 263 240 m
Mongo 0 0 0 g
Cashew 0 0 0 bS
Land Under 0 0 0
Irrigation 0 973 1,030
Groundnuts 0 9,871 235
Cowpea
2. Proportion/Length  of]
roads Maintained
Rehabilitated
Trunk Roads (km) 784.16 66.00km 66.00km
Urban Roads (km) 42.6 (4.6km (4.6km
Feeder Roads (km): FEEDER 686.56 61.4km surface surface
Rehabilitation ROADS 55.0 dressing is| dressing is
Maintenance ENGINEER on-going) on-going)
Construction
3. % change in Numbef
of Communities/ VRA 6,000 3,284 0 0
Households with
access to electricity
4. % increase in tourist DISTRICT 25% - 35,532 -
arrivals TOURIST
OFFICER
5. Teledensity/Penetrat
on rate (No. off GHANA 65% - - -
Communities) TELECOM
Fixed Line
Mobile Phones
6. Development of ICT DPCU 15% - -
HUMAN RESOURCE DEVELOPMENT
7. HIV/AIDS 3.0% 3.86 35 3.1
Prevalence rate (% df HIV/AIDS
adult population, 15 FOCAL
49years. HIV| PERSON
positive)
NB// Current Rate ig
3.5%
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Core Municipal Indicators

No Indicator Data Source/ | Targets | Progress| Progress/ | Progress/ | Progress/ | Remarks
(Categorized by | Responsibilit District /Achieve | Achieveme | Achieveme | Achieveme
GPRS I y (2009) Dment o nt_ o nt_ o nt_
; 4 istrict istrict istrict istrict
Themat'zc Areas) 3 (2006) | (2007) (2008) (2009)
1 5 6 7 8
HUMAN RESOURCE DEVELOPMENT
8. Maternal  Mortality 100 318.8 483 340
Ratio (No. of Deaths| DIRECTOR-
due to pregnancy angd GHS
child Birth per 100,000
Live Births
9. Under —five 300 112 250 1.0
Mortality Rate(No. of
deaths occurring DIRECTOR-
between birth and exadt GHS
age five per 1000 livg
births)
10. | Malaria case fatality 1.5% 0.5% 0.5 0.3
in children under five] DIRECTOR-
years per 10,00 GHS
population
11. | Percentage of Rural 30% - 51.7 -
population with| DIRECTOR-
sustainable access o GHS/DWST
safe water sources
12. | % of population with 5% 3% 32 -
access to improve ENVIRONME
sanitation (flush toilets NTAL
g\t/rliﬁé) Household HEALTH
DEP'T
13 Doctor/Patient Ratio| DIRECTOR- 1:30,000 1:5084 1: 105,625 1:53,631
GHS
14. | Nurse/Patient Ratio | DIRECTOR- 1:2905 1: 1986 1:2282
GHS
15. | No. of Registered
Persons unde 45% 31,320 51,102 83,200
DMHIS (NHIS) after| DIRECTOR- (63.8%)
split of Districts (as GHS
at October 2006)
16 NYEP: (The NYEP
started in Nov. 2006 in
the District, hence the
gase Iine)t Tenchi NYEP
ommuni eachnin
Aosistants. 9 COORDINAT 132 123 121
Health Extension OR
Workers 101 95 91
Waste and Sanitation
Internship 50 52 98
Youth in Agric 25 23 24
468 80 80
17. | Gross Enrolment Rate:
KG - 73.01% 76.01 76.01
E’ggaw - 155.06% 89.09 89.09
SSS/TECH. DIRECTOR - - 44.03% 45.04 45.04
Net Admission Rate in GES B 7.79% 8.00 8.00
Primary Schools
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Core Municipal Indicators

No. Indicator Data Source/ | Targets | Progre | Progres | Progress/ Progress/ Remarks
(Categorized by | Responsibility | District | ss/Achi s/ Achieveme | Achievement
GPRS Il Thematic (2009) | evemen| Achieve nt District
4 t ment District (2009)
1 Are;as) 3 District | District (2008) 8
(2006) | (2007) 7
5 6
HUMAN RESOURCE DEVELOPMENT
18. Gender Parity Index:
KG 0.96 0.92 0.93 0.93
Primary 0.89 0.87 0.89 0.89
JSS DIRECTOR - | 0.70 0.71 0.73 0.73
SSS GES 0.55 0.48 0.50 0.50
TVET - -
19. Teacher Pupil Ratio
(Trained):
KG 1:46 1:46 1:42 1:408
Primary DIRECTOR - 1:35 1:50 1:52 1:84
JSS GES 1:25 1:35 1:36 1:84
SSS/TECH. 1:15 1:20 1:20 1:34
20. Teacher Pupil Ratiop
(Untrained): DIRECTOR -
KG GES 1:35 1:37 1:40 1:43
Primary 1:35 1:48 1:49 1:54
JSS 1:25 1:28 1:29 1:67
SSS/TECH. 1:25 1:28 1:28 -
21. Trained/Untrained
Teacher Ratio: DIRECTOR -
KG GES 1:2 1:2 1:20 1:39
Primary 1:2 1:2 1:20 1:34
JSS 1:0.2 1:2 1:20 1:23
SSS/TECH. 1:0 1:0 1:00 -
22. Drop out Rate
(Primary-JSS): DIRECTOR -
Boys GES 10.0 13.8 12.90 12:90
Girls 17.0 14.7 14.50 14:50
23. Increase in  Schoal 61 1 3 2 2No. 3-Unit
Blocks Constructed DIRECTOR - Class room
GES Block at
Dwere-
Gomboi and
Gulumpe
24. % Increase in Teachefs 12 1 0 1 At Atta
Accommodation DIRECTOR - Akuraa
GES
25 Implementation 0 - 100% | 100% 100%  School
Capitation Grant DIRECTOR - School | School implementation
GES impleme | implement
ntation | ation
26 Implementation 0 - Only 2| Only 2 | Only 2
School feeding DIRECTOR - Schools | Schools are Schools — arg
programme GES are under| ynder the| under the
the School School
School . .
Feeding Feeding Feeding
program | Programme| programme
me
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Core Municipal Indicators

No. Indicator Data Source/ | Targets | Progres | Progress/ | Progress/ Progress/ Remarks
(Categorized by Responsibility | District | s/Achie | Achieveme | Achieveme | Achievement
GPRS Il Thematic (2009) | vement nt nt District
4 District District District (2009)
L Arezas) 3 (2006) |  (2007) (2008) 8
5 6 7
GOOD GOVERNANCE AND CIVIC RESPONSIBILITY
27. Total Amount  of] 260,069.70
Internally ~ Generated MFO 2.2b GH ¢ GH¢
Revenue 138,269.79| 194,594.01
28. Amount of
Development Partner & MFO 3.0B GH¢ GH¢ 55,944.14
NGO funds contributed 3,120.00 33,346.00
to DMTDP
Implementation
*29. | % of DA/MP
Expenditure within the MFO 15.0% 1.10% 0.85% 1.62%
DMTDP Budget
30. No. of reported cases of
abuse: SOCIAL S
Children WELFARE 15 20 115 o2
Women OFFICER 50 6 4 =
Men 1 - - >z
Child Labour - 740 740 h
31. Police Citizen Ratio GHANA 1: 1,506 | 75Police 75Police
POLICE force:1056 | force:108,271
SERVICE 25 — 1:1,444
— 1:1,408

* 0% of DA Expenditure within the DMTDP Budget = 200DACF + HIPC + GoG)/Total DMTDP Budget X 100
958,780.33/59,234,087.30 X 100

2.4 Update on Critical Development Issues

Critical development issues under consideration include the NYEP, nmaptation of the
Municipal M & E Plan, the capitation Grant, the School feeding faraghe and the National
Health Insurance Scheme

2.4.1 National Youth Employment Programme:

As part of government policy to continue the implementation of tlaiohNal Youth
Employment Programme, the Assembly implemented five (5) gbribngramme areas. These
include Community Teaching Assistance (121), Health Extension \A¢o(Ré&), Waste and
Sanitation (98), Internship (24) and Youth in Agriculture (80). Thers avdlecrease in the
numbers at the end of the year: Community Teaching AssistaRieHealth Extension
Workers (-4), Waste and Sanitation (-46) and Internship (+1).
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2.4.2 Implementation of M&E Plan

It is extremely important to institute measures to keegktrof the Implementation and
Management of Community/Town Area Council initiatives. Thisuges that activities are
implemented on time and with the required level of efficiency.

M& E activities at the Municipal level are the responsila@stiof the Municipal Monitoring
and Evaluation Team/MPCU in conjunction with other stakeholders/agencies.

Project monitoring formally begins as soon as actual implementasida ahd it is directed at
tracking progress and providing feedback for informed decisidaAaga in the
implementation of Programme interventions.

Based on the problem/needs assessment, Indicators for monitoriKghtampo Municipal
projects were based on the objectives of the project and the work plan/Prograautenof

Development projects and activities were participatorly monitdngdhe Assembly, the
Urban/Area Councils and other interested/identified stakeholders.

2.4.3 Implementation of the Capitation Grant
The implementation of the Capitation Grant is in full operatiorm@Nlunicipal covering all
public schools. Several impacts are realized such as increasedoliment, child friendly

urinals, minor repairs, improvement in Teaching and Learning materialsgaotizers.

However, delays in the release of the funds are a major chalierthe implementation of the
programme.

2.4.4 Implementation of School feeding Programme

Only two schools are covered in the implementation of the school teguogramme.
Enrolment in these schools has increased drastically overcawaiigble classroom blocks.
The need to add more classroom blocks in these schools cannot be under estimated.
2.4.5 Implementation of National Health Insurance Scheme

Registration and operation of the MMHIS under the NHIS is ih dpkration. The total

number of registered persons stands at 83,200 as at December 20Q%dtayy shows the
breakdown of the total persons registered.
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FIG.2 REGISTERED PERSONS UNDER THE MMHIS OF THE NHIS
(%0)

5o 4% 4% 1%

B SSNIT Contributors
B SSNIT Pensioners

= Informal

EUnder 18 vyrs

EQOver 70yrs
mIndigenes

# Pregnant Women

2.5 Participatory M& E and other studies

Some of the participatory M&E tools employed during the periodideeiGroup Discussior
and Participatory Expenditure Tracking of social service expent

An intensive data collection is required to enable the MPCU prepare c plans such as tf
DESSAP, et
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CHAPTER THREE
3.0 THE WAY FORWARD
3.1 Key issues addressed and those yet to be addressed

Some of the issues against the M&E Team in the implementatitre M&E Plan include
the availability of funds. Funds required for the M&E Plan implentemtavas not readily
available, even if, was not adequate for what was planned. Thisgslyladue to the
mandatory deductions made by the Common Fund Administrationuetesdl'he available
funds were not also released on time for the implementation pfaheThe MPCU has some
computers and accessories, no internet facility, no photocopier amd Isaannerit has no
access to vehicle for M&Eand has no documentation center.

Another major constrain faced in the implementation of the M&&nRbas the required
capacity of the MPCU. The MPCU has low M&E capacity in projaonitoring especially
specification of materials used for projects.

Another constrain the MPCU faced is motivation to work. The unéss motivated to carry
out its routine functions and responsibilities.

Management of the Assembly is urged to give to the MPCU sldue to the unit. An M&E
vehicle should be procured and allocated to the unit for effective onoigitof development
activities/projects in the Municipality. The MPCU should also bevatdd. There is also the
need for M&E capacity building programme to be organized for th€WMihembers. It is
hoped that if these are done with effective motivation, the MP@Umplement the M&E
Plan to satisfaction.

3.2 Recommendations

A number of important issues which need to be addressed in the inenkdiae among
several others include the under mention:

* The capacities of the MPCU, especially in the areas ofeg§iaplanning and financial
management should be enhanced by training programmes;

* An M&E vehicle should be procured and allocated to the MPCU forteféemonitoring
of development activities/projects in the Municipality;

* More pragmatic measures of mobilizing resources internally (IGF) gtauintroduced.

* Guidelines for the utilization of the DACF, which specifies that funds canbtenlysed for
‘development’ projects, should bstrictly implemented andclosely monitored and

* Widen the scope of civil society participation in development pla@anmplementation,
monitoring and evaluation.
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ANNEX 1: IMPLEMENTATION STATUS OF KNDMTDP UNDER GPR S Il (2006-2009)

Problems
. Reasons for and Lessons for
Thematic . .
Extent of Achievement/ | constraint next plan
Area/ What was planned . Impacts )
L Implementation Non- s during (2010-2014)
Objective . .
Achievement | implement
-tation
Private Sector Competitiveness
To Maintain/ | « Maintain/ e 4.6km Roads e Increased - Effective * Untimely Additional
Rehabilitate Rehabilitate  50km  Surface dressed ip accessibility supervision by| release off Feeder Roads
prioritized Feedel Feeder Roads Kintampo Feeder Roads funds required to be
Roads e Maintain 522.87km Dep’t in | «Inadequate] maintained
Feeder Roads collaboration funds Effective
« Rehabilitate  30km with the Dep't implementatio
Feeder Roads of High Ways n and
monitoring

mechanisms td
be put in place

Need for
improve
funding
sources
Conclusion: About 20 of what was planned were a@tde Sourcing more fund for implementation will helver come the constraints
e Train farmers on « 688 farmers| « No chemical| « Presence of «Inadequatel « More
To reduce pos usage of| trained poisoning well trained| funds government
harvest losse agrochemicals reported personnel * High cost support
from 35% to 10%| « Promote usage of « 421 farmers| »Less  grain| » Cooperation| of storage| required
storage facilities educated damage from materials Emphasis on
¢ Promote usage of ¢ -do- Shelf life of farmers * Some use of local
storage chemicals farm produce| « Collaboratio | recommen storage
* Explore market| « Nil prolonged n with | der agro| materials
avenues on cereals external chemicals Sensitize agrg
and other crops agencies not chemical
« Facilitate farm| « Nil available dealers
produce processing
« Establishment of « 100%
Nursery implemented
Conclusion: About 80 of what was planned were agde Timely release of funds will help over come tonstrains
To reduce| Register « Nil « Nil * Inadequate  Nil Continuous
drastically the| cattle owners funds for what education
destruction off « Sensitize *«60% of livestock| « Less conflict| was planned
food crops livestock owners or] owners sensitized| between « Involvement of| » Some
effects of crop livestock opinion leaders | herdsmen
destruction owners and seem
. Acquire and| « Demarcation done| farmers indifferent
demarcate anima *No impact
grazing land measured
. Impound  stray|
animals

Conclusior: 30% of what was planned was achieved. Strengtlyeam effective sourcing of funds will help ovenethe constraints
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IMPLEMENTATION STATUS Cont'd

Problems
. Reasons  for| and Lessons for
Thematic . .
Extent of Achievement/ | constraint | next plan
Area/ What was planned . Impacts .
S Implementation Non- s during | (2010-2014)
Objective . .
Achievement | implement
ation
Private Sector Competitiveness
To achieve 98% « Organize periodig ¢ 80% completed e Defaults in| ¢ Funds availablg ¢ Poor *Disbursement tq
loan recovery training for potential repayment for revolving attendance| needy farmerg
loan beneficiaries reduced at only
* Monitor loan » Effective * Proper use ¢ Available meetings | *Need for
Beneficiaries monitoring of loans monitoring . improve funding
» Prosecute defaulters logistics sources
Conclusior: 90 of what was planned was achieved. Strengtlyeanineffective sourcing of funds will help over athe constraints
To e Advertise existingl * PPP at thg «Attendants | ¢ Bureaucracy e Inadequate| «  Effective
develop/upgrade | tourist sites Kintampo to  tourist| « Effective funds implementat
Spotential tourist « Develop proposals Water Falls sites administrative ion and
sites » Source for funds e Kunsu Slave| increased negotiations monitoring
+ Sublet to private Cave/Market | < Created job| with donors mechanisms
investors under CBRDP| opportuniti to be put in
. Facilitate Natural es place
Tourist Board's Resource « Increased *  Need for
sponsored training and Management revenue improve
monitoring activities project for| generation funding
. Establish 1No. development to local sources
Mini car park & 1No.| * 1No. mini Car| people

Transit Car park

Park
Constructed

Conclusior: 40% of what was planned was

achieved. Strengtigeam effective sourcing of funds will help ovenmthe

constraints

To improve
packaging of at
least four locally
manufactured
products

e Organize

workshops
packaging skills
Support Enter-
preneurs to tradé
shows & Excursions
on packaging
Facilitate Access td
Credit

training
on

* Trained 25 Gari

producers in

Weighing scales in

marketing

2 « Formation of a 65
membership Smal
Scale  Industries
Association

« Follow-up
extension service
to 45 SMEs

D

e Learnt new
pricing
strategies

 Improveme
nt in group
dynamics

* Inadequate
funds
« Delay in release
of funds
High
illiteracy among
target groups

« Irregular
attendants of
target group

« Dispersed
settlement
paten

* Timely release|
of funds

« Require Motor
Cycle to reach
remote
communities

Conclusior: About 20% of what was planned was achieved. §theming an effective sourcing of funds will heieocome the constraints

To Extend
electricity to at
least 10
communities

Identification of
communities
Budgetary allocatior
towards
electrification project
Sensitize
beneficiaries
community’s
contribution to the

on

¢ Procured
distributed
Electricity poles

« Extended
electricity
5Community

andg

to

SHEP

* Improve
economic
activities at
the
communitie
s

e Support  from
VRA

« Delay in release
of funds

* Political

Support

* Reduction
in the
Volta lake
resulting
in less
communiti
es to be
connected

e Timely
release  off
funds

e« Community
contribution
require

Conclusion About 10% of what was planned was achieved. Tymalease of funds will help over come the constgi
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IMPLEMENTATION STATUS Cont'd

Problems

and Lessons
Thematic Reasons for . for next
Extent of ) constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Private Sector Competitiveness
To improve thep  Apply for increase in| « Received 3| « Improved e Proper and « Delay in| s Timel
voltage of |Voltage from 20kva tg transformers voltage in effective acquisiti y
electricity supplyBOkva « Prosecuted illegal electricity monitoring by on of admin
from 20kva to connectors of «Increased VRA/NED transfor istrati
30kva » Upgrade the single electricity revenue to| ¢+ Good mers ve
phase line to 3No VRA/NED relationship e Homoge negoti
phases » Economic with neous ation
use of VRA/NED society with
» Educate the public on electric VRA/
economic  usage of current NED/
electricity Energ
y
» Monitor illegal Comm
connection of electricity Ission

Conclusior: About 60% of what was planned was achieved. Bified monitoring by
come the constraints

VRA/NED and Time

ly releasefahds

will help over

To reduce

by 65%

the Formation
rate of bush fire

of  fire
volunteer squads

b Organize Training fo
fire Volunteers on firg
fighting

» Create awareness on t
effects of bush fires

fire bye- laws

ne

» Pass/Enforce anti busgh

* Anti-bush

fire(l1
campaigns carrie
out on radio

¢ Reduced
bush fire

e Support from the

local FM and

NGOs

¢ Presence of GNFS

* Inadequate
logistics

* Poor
supervision by
the GNFS staff

 Logistics
required

* Incentive
package
to
tradition
al
Authoriti
es who
participat
e in
Anti-
bush fire
activities

Conclusior: About 10% of what was planned was achieved. Effecsupervision by the GNFS and provision of ltigiincen

tives will help

over come the constraints
To provide Formation of DPOs * Formed 2DPOs of « Provided e Lackoffunds | ¢ Lack of|e Strea
employable skills| Organize Training 283  Physically| Entrepreneuril «  Lack of logistics mline
to 150 physically|workshops for DPOs Disabled and al skill logistics to| «  Administ admin
challenged b Create awareness gn Blind people reach the target rative istrati
the Disability law groups bye- ve
P Support the «  Efficiency by passes issues
implementation of the the DSW on the
CBRP activities in the physic
District ally
challe
nge

Conclusior: About 10% of what was planned was achieved. Adstrative stream lining and support from the DACIP'Nfunds will help

over come the co

nstraints
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IMPLEMENTATION STATUS Cont'd

Problems
_ and Lessons
Thematic Reasons for . for next
Extent of ; constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To establish arp Proper acquisition of F. « Paid for abouf « Clean « Efficiency and| « Inadequate | ¢ Sufficien
efficient and| W.D. site 70% of F. W. D.| Environment | Effective funds and| t
effective ~ wastey Acquisition of 2No| Site » Regular supervision by thglogistics budgetar
management waste Disposal vehicles « Acquired 1No.| waste DEHU e Low y
system » Acquisition of 14 No| waste  Disposa|l disposal Budgetary allocatio
refuse containers vehicle  through| « Environment allocation to n
b Provision of basid the Zoom Lion| al clubs environmental | « Timely
sanitary tools| project formed issues release
equipment/ & logistics | * Acquired 6No. of funds
+ Engagement of metal containers e Administ
consultant to produce * Increased No. o rative
waste management EHOs by 3 streamlin
plan » Constructed 5Nd ing
» Development of final|l public toilets
waste disposal site * Household/Institut
» Operate and manage ional toilets
final waste disposal sit¢ promotion on-
b Increase No of EHOs$ going

from 11 -25
Organise 3 workshop
for EHOs & waste
management
stakeholders

L4

Creating awareness dn

proper waste
management

Institute monthly &
Quarterly community]
Based Clean uft
exercise

Institute cleanest

community competition
annually

Acquisition of 5 motor
bikes & 20 bicycles tg
facilitate monitoring
Construct 10 NO. publig
toilets/  urinals  in
deprived communities
Promote House
Hold/Institutional
Latrine Schemes

Conclusior: About 35% of what was planned was achieved. Adstrative stream lining and support from the DAGHK aother Waste
Management Organization will help over come thest@ints
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IMPLEMENTATION STATUS Cont'd

Problems
. Reasons for| and Lessons for
Thematic ; .
Extent of Achievement/ constraints | next plan
Area/ What was planned . Impacts :
Objective Implementation Non.— Qunng (2010-
Achievement implementa | 2014)
tion
Human Resource Development
To establish arp Set up district sanitation « Hygiene & | * Functional « Efficiency and| * Inadequate | « Sufficient
efficient and| fund Education DWSDB Effective funds and| budgetary
effective ~ waste} Update district Env'tal & promotion on-| « Pupils supervision by thelogistics allocation
management Sanitation bye-laws going washing DEHU e Low e Timely
system(cont'd) Promote Hygiene ang * Drainage hands  with Budgetary release of
Education/ formation of construction on-{ soap allocation to funds
environment clubs i going environmental | « Administr
schools with emphasis one Revived DWSDB issues ative
waste management & streamlini
beautification ng

Evacuation of existing
refuse dumps

Improve drainage
network
Managing opportunistig

infections due to poo
sanitation

Revive WATSAN
Committees / DWSDB
Undertake  Geophysicg
studies on provision 0
potable water

Establish Waste

f

Management Unit

Conclusior: About 40% of what was planned was achieved.
s will help over come the coasits

logistics/incentive

Saffit budgetary allocation and timely release ofid&iprovision of

To improve the
physical planning
of towns

Enact and enforce bye
laws/laws / regulationg
relating to citing of
structures in towns
Conduct a baseline surve
on the demarcations
knowledge and attitude d
people on T&CP laws
bye-laws/ regulations
Sensitize people on th
laws, bye-laws  ang
regulation of the T&CP
through radio programme
Request for ar
experienced surve
personnel from the sectq

-+ Budgetary
allocation to
procure logistics

« Acquired standard

Yy maps

,*» Proper acquisitior]

f of MA’s property
in progress

ministry

* Pictorial
presentation
of the
Municipal
for
accessibility

* Legal
backing
MA
properties

of

» Budgetary
allocation

« Delay in release o
funds

« Inadequate funds

* Delay in
release of]
funds

¢ Timely
release off
funds

« Sufficient
budgetary
allocation
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IMPLEMENTATION STATUS Cont'd

Problems
Thematic Extent of Reasons  for and Lessons
: Achievement/N | constraints | for next
Area/ What was planned | Implementatio | Impacts on during plan
Objective n Achievement | implementa | (2010-
tion 2014)
Human Resource Development
To improve thep Review access roadse Budgetary « Pictorial * Budgetary  Delay in| ¢ Timely
physical planning in towns allocation to| presentation allocation release off release of
of towns(cont'd) }  Grant study leavel procure logistics of the | « Delay in release offunds funds
sponsor existing * Acquire standard District for | funds « Sufficient
T&CP Personnel tqg maps accessibility | « Inadequate funds budgetary
upgrade thein « Proper acquisitior] * Legal allocation
knowledge of DA’s property| backing of
P Procurement of in progress DA
logistics to  the properties
T&CP/Survey office
P Acquire standard

maps for the distric
and its sub-structures

P Recruit / request fo
two building
inspectors

P Proper acquisition o
DA's Sites/ Property

b Establish a functiona
Works Unit

Conclusior: About 20% of what was planned was achieved. 8efft budgetary allocation and timely release otiuwill help over come th

constraints

To reduce schoo|
dropout rate from
25% to 15%

= Carrying out public
education on parental
control

= Conducting survey on
child labour

* Build capacity of PTAs and
SMCs

» Sponsor child labour
victims in basic schools

* Re-integration of child
labour victims into their
communities

* Building capacities of Head
teachers on effective
implementation of
capitation grant and school
feeding programme

» Enact and enforce by-laws
on education

10 Communities
Sensitized

Survey had already
implemented.

PTA & SMC
trained.

6 child victims
integrated into
communities.

re-

On — going.

On - going.

On - going.

Increased in
enrolment.

No. of child
labour noted.

PTA & SMC
known their
rights &
duties.

The activity
was not
performed
this year.

Enrolment
increased.

= Funds were no

release this year.

» Lack of
funds.

* 20% of
communiti
es are not
trained.

= | ack of
funds.

More
Schools
should be
included in
Feeding
Programm
e.

Conclusior: About 60% of what was planned was achieved. Safit budgetary allocation and timely release afifuwill help over come the constraints
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IMPLEMENTATION STATUS Cont'd

Problems
and Lessons
Thematic Reasons for . for next
Extent of ) constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To promotep Institute 2° Cycle P Some girls have Increased in ¢ Untimely released ¢ Lack of | « More
Gender Equity in scholarship schemes fqr been sponsored at enrolment of| of funds. funds. girls
enrolment and needy girls Basic level. girls. need to
retention be

} Formation of girl-clubs » A few Clubs had Elnrolment in| There was ng e !_ack ' of sponsore
in basi hool opened. girls fund. incentives. d.
in basic schools increased.

I Carrying out » Adult  educationp Awareness - - * Effective
Community Adult Programme carried had been supervisi
Awareness outin all schools created. on by
Programmes on girl GES.
child education

b The Programme

L ; could not take offf More children -
Syprort.nee(:]y gI|I’|S ! this year. are now in| ¢ Lack of funds. e Funds are|
with basic school needs schools. untimely

) released.

t Embark on campaign | Al communities in} Communities More
against forced the  Municipality | are sensitized. - - children be
marriages and other | are covered on the include in
negative cultural campaign against the

forced marriage. programme

practices against the
girl child

Conclusior: About

logistics/incentive

80% of what was pla
s will help over come the

nned was achieved.
coastts

8efit budgetary allocation and timely release aidf/provision of

To improve upon
school
infrastructure
from 75% to 90%

Construction of 6No. 6
unit classroom blocks with
ancillary facilities
Construction of 7No. 3
unit classroom blocks
Urinary, and Toilets
Construction  of
libraries and
rooms
Construction  of
Teachers quarters
Construction of 1No. 6
Unit Classroom Block,
Office, Store & Dining
Hall for Women Training
Ins.
Establish
Institute in the District
Construction of  1No.
Computer lab. At KINSS
Construction of 1 No.
Hostel facility at KINSS

10No|
resourc

10No|

a Voc./Tech|

* Rehabilitation  of
1No. 6-Unit
Classroom blocks
in progress

e Construction  of
1No. Basic

L Schools Library at
Kintampo in
progress

* Construction of &
Computer Lab. al
KINSS in progress

* Expected to
Increased
enrolment
with  good
classroom
blocks

« Expected
provide
accessible
reading
materials for
pupils

* Expected to
provide an
ICT Center

to

 Limited financial
resources

« Delay in release o
funds

* Budgetary
constrains

« Diversion of
budgetary
allocation
meet
contingencies

to

* Need for
realistic
projectio
ns
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25




KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems

Thematic Reasons for and . Lessons
Extent of ; constraints | for next
Area/ What was planned . Impacts Achievement/No .
S Implementation . during plan

Objective n-Achievement | .

implementa | (2010-

tion 2014)
Human Resource Development
To improve upon Establishment of a ¢ Nil « Nil * Administrative « Nil « Expedite
school Secondary School at procedure delayed administr
infrastructure New Longoro Area ative
from 75% to 90% procedur
(Cont'd) e

Conclusior: About 40% of what was plann

the constraints Expedite administrative procedvilealso help over come the constraints

ed was achieved. Sefit budgetary allocation and timely release oidfuwill help over come

To improve
effectiveness  of
teachers/develop
a motivated
teaching cadre

Sponsor 90

trainees

TUTDBE (Training of

Untrained Teachers im
Diploma Basicp
Education)

Provide incentive]

package for teachers in26 teachers awarded motivate
the &

deprived areas
Construction of 4
transit Quarters fo
National Service|
Personnel under the
NSS/NVP

teacher 54 teachers are no
been sponsored i
Support 170 teachers in the teacher training

colleges. the

On - going Municipality
The Programme .

could not take offf* On — going

this year.

during
March
Anniversary.
Pri.- 6

JHS -7
SHS -6

Non —teaching Staff

from office and
SHS 7

Male — 22
Female — 4

\» Expected to
n increased
teachers in|

* Expected to

teachers.

* Budgetary
allocation of
funds for the
Programme
is
inadequate.

* Increased in
the numbers
of children in
school and
retain
children in
school.

¢ Limited fund
« On — going.
¢ Lack of funds.

« Untimely released

of funds.

 Limited
applicants.

* Few
teachers
have
benefited.

* Teachers in
the
Municipalit
y were
motivated.

* Funds
allocated
are
insufficient.

* Improve
the
sponsorsh
ip
Package.

* Funds
should
release
on time
and
increase
the
number
of
teacher.

Conclusior: About 40% of what was planned was achieved. Expediministrative pr

ocedure will help over come tonstraints

To reduce
HIV/Infection

rate from 3.1% to
2.8%

Organize awareness !
creation campaigns

Radio/ FM discussions

Organize seminars for
identifiable groups

Establish VCT/PMTCT
centers and
procurement of audio
visual materials q

Organized 24
sessions
awareness creatio
campaigns

P 40 Radio/ FM
discussions

» Established
VCT/PMTCT
centers and
procurement
audio visual
materials

Procure HIV test

kits

Support of NGOs
and the formation

of peer educators

of

of

« Attitudinal
change

n increased

« Improved
health
delivery

« Counseling
and testing
going on

« Effective
collaboration

between DA/DHD

« Inadequate
financial
resources

« Inadequate
health
personnel

e Improve
d

funding
sources
Effective
monitori
ng
mechanis
m

Conclusior: About 80% of what was planned was achieved. Imgaidunding will help over come the constraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
and Lessons
Thematic Reasons for . for next
Extent of ; constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To reducep Support for Home-Baseg » 35 Volunteers| ¢ Improved « Effective e Inadequate | ¢ Improve
HIV/Infection care for PLWHAs trained health collaboration with|funds methods
rate from 3.1% to» Procure drugs{ * 4 review meetingg delivery partners of
2.8%(Cont’d) consumables for the¢ held souring
Management of « Rest On-going funds

Opportunistic diseases
Integration of STI/HIV
counseling in family
planning

Promotion of safer se
practices

Male involvement in
HIV/AIDS prevention
activities (groups)
Organize review
meetings

Undertake HIV/AIDS
Sentinel survey

Conclusior: About

90% of what was planned was achieved.
funds/provision of incentives will help over

conmetconstraints

Impdlofunding/Sufficient budgetary allocation and dlyn release of]

To increase
reproductive and
child health

service coverage
from 61.1% to
80%

Organize static and
outreach antenatdl
service and administer
TT
Provide Supervised
delivery and Postnatdl
service

Provide family planning
services

Conduct School Healt
Service

Organize static and
outreach Growth|
Monitoring and EPI
sessions
Undertake two rounds of
NID annually
Organize BCC
activities

Organize Child Health

Promotion week
Procure logistics
consumables
Build capacity of health
staff.

ang

Train and retrain
Traditional Birth
Attendants

Construct and furnish
an Adolescent Health
and Developmen
Centre

Organize static ang
outreach antenatg
service and
administer TT
Provide Supervised
delivery and
Postnatal service
Provide family
planning services
Conduct  School
Health Service
Organize static ang
outreach Growth|
Monitoring and EPI
sessions
Organize Child
Health Promotion
week
Procure logistics ang
consumables

« Improved
health
delivery

« Effective
collaboration with
partners

« Inadequate
funds

e Improve
methods
of
souring
funds

* Provisio
n of
sponsors
hip to 5
midwive
s

Conclusior: About 60% of what was planned was achieved. Inguidunding/Sufficient budgetary allocation andelyrelease of funds will help over con

the constraints

9]

MPCU/2009 A.P.R./MARCH 2010

27



KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
and Lessons
Thematic Reasons for . for next
Extent of ; constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To reduce Guinea Build capacity ofr Trained CBSV * Improved « Effective * Inadequate |  Improve
Worm infection| DWST/WATSAN » Conducted Active| health collaboration with|funds methods
cases and othgr committees at district case search and delivery partners of
water-born and sub-district levels | management 0 souring
diseases by 30%¢ Training and re-training guinea worm cases funds

of CBSV
Conducting Active case

search and managementinvestigated

of guinea worm casep
in endemicp
communities
Investigation and
follow-up of GW cases p
Organise FM
discussions (Air time)
Procure Drugs an
other consumables
Treating water bodie
in endemic
communities with
Abate g
Procure and distribute
cloth and pipe wate
filters b
Embark  on BCC
campaign to promote
personal and
environmental hygiene
Establishment of
incentive package fo
CBSV

Organise review
meetings with CBSV
Repair broken dowr
boreholes

Construct boreholes t
provide potable watef

th—e—

=)

to endemic
communities

Organise
weekly/monthly/quarte
ly/annual review
meetings

Participate GW relate
Conferences

in endemic
communities

GW,
cases
Procured Drugs
and other
consumables
Treated wate

bodies in endemig
communities  with

Abate

Procured and
distributed cloth
and pipe watef
filters

Repaired 18No
broken down
boreholes
Constructed 12Nd
boreholes to
provide potable
water to endemid
communities

Conclusior: About 75% of what was planned was achieved. Imgaddunding/Sufficient budgetary allocation andelynrelease of funds wil
help over come the constraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
d Lessons
Thematic Reasons for| &" . for next
Extent of ; constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To reduce Guinea Update communityy Active and passive ¢ Improved « Effective e Inadequate | ¢ Improve
Worm infection| registers TB case detection health collaboration with|funds methods
cases and other Procure/Registers b Establish delivery partners of
water-born Ivermectin tablets community DOTS souring
diseases by 30% pDistribute Ivermectin| treatment  unde funds
(Cont'd) tablets supervision
b Conduct Oncho Capacity Building
prevalence survey of CBSV
» Active and passive TB Organize BCC
case detection activities and Air
b Establish community time on TB
DOTS treatment under Vitamin A
supervision supplementation
» Capacity Building off Promote prope
CBSV lactation

Organize BCC
activities and Air time
onTB

Procure  microscopes/
drugs/logistics
Follow-up/Default
tracing of cases
Formation of Mother
support groups
Organize Behaviora|
Change campaigns

Build capacity of health

staff in micro-nutrients
and non-communicablée
diseases

Vitamin A
supplementation
Promote prope
lactation management

in all health facilities
Procure food items tg

rehabilitate
malnourished mothers
and children
Provide Iron Foliate

supplement to pregnamnt
mothers and postpartum
mothers
Construct and Furnish
Nutrition rehabilitation
Centre

management in al
health facilities

Provide Iron
Foliate supplemen
to pregnant
mothers and
postpartum
mothers

Conduct market
availability and
household
utilization of

iodated salt survey

Conclusior: about 40% of what was planned was achieved. lugatdunding/Sufficient budgetary allocation anddlynrelease of funds wil
help over come the constraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
and Lessons
Thematic Reasons for . for next
Extent of ; constraints
Area/ What was planned Imolementation Impacts Achievement/No durin plan
Objective P n-Achievement ) 9 (2010-
implementa
. 2014)
tion
Human Resource Development
To improve } Build capacity of Parat Construction  of| « Improved « Effective * Inadequate | ¢ Improve
Ancillary Health | medic staff 1No. Hostel| Health collaboration funds methods
services in thg Strengthen MIS System | Facility for RHTS | service between DA/DHD | » Time of
District Support/Repair - Mortuary jn progress delivery constrain souring
with logistics Procured  Office funds

Establish X-ray service

Establish an Emergenc Equipment ang

y Stationery

service .
Sponsor 15 technical stafff SPONSor 5 technicgl
Construct a Laundry staff

Procure an Ambulance Procured an
Construction of 1No| Ambulance

Hostel Facility for RHTSP 1No. Hostel

Construction of 1No| Facility for RHTS
Hostel Facility for RHTS | Construction of

Procurement of Officg 1No. Hostel
Equipment and Stationery| Facility for RHTS
g?fincsem;ztci:g?nmocgatioﬁ,\lfg' ANo. Office
KNDMHIS Accommodation
constructed fon
KNDMHIS

Conclusior: About 40% of what was planned was achieved. Imgaddunding/Sufficient budgetary allocation andelynrelease of funds wil
help over come the constraints

To reduce the Conduct advocacy Organize/ * Improved « Effective * Inadequate | ¢ Improve
incidence of| programme to facilitatg sensitization Health collaboration funds methods
Malaria 'S‘W enfor/cement - ﬁg;gltrﬁm;‘ae; on tft?e service between DA/DHD | « Time of
Morbidity  and rganize Sensitizatior ; : delivery constrain souring
Mortality by 40% programmes for health New Anti Malaria funds

staff on the New Anti| Drug Policy

Malaria Drug Policy Organize Training of
Organize Training off health staff in
health staff in Intermittent Intermittent
Preventive Treatment of Preventive Treatment
malaria of malaria

Orientation of health stafff Procure Anti Malaria|
volunteers and NGOs op Drugs and Insecticidg
home-base care in malaria Treated Nets

Procure Anti  Malariap Organize durbars i
Drugs and Insecticide communities

Treated Nets Undertake ILE & C
Organize  durbars in activities in Home -
communities Base Care in

Undertake |1.E & C| communities
activities in Home -Base Monitor Use/Adverse
Care in communities Events of
Monitor Use/Adverse| Sulphadoxine
Events of Sulphadoxing Pyremethamine (SP
Pyremethamine (SP) in in pregnant women
pregnant women
Provide Incentive packagge
to volunteers

Conclusior: About 90% of what was planned was achieved. Iwvgulofunding/Sufficient budgetary allocation and dlyn release of
funds/provision of incentives will help over coniee tconstraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
Thematic Reasons for and . Lessons
Extent of : constraints | for next
Area/ What was planned . Impacts Achievement/No .
S Implementation X during plan
Objective n-Achievement ;
implementa | (2010-
tion 2014)
Human Resource Development
To increasep Advocate forp Advocate for|  Improved « Effective e Inadequate | ¢ Improve
access to health Accreditation of all| Accreditation of all| Health collaboration funds methods
care delivery public and privatg public and private service between DA/DHD | « Time of
health facilities in thg health facilities in| delivery constrain souring
District the District funds
» Promote Registration of Promote
the NHIS Registration of the
» Disseminate NHIS
information on Patient's Construct 1No.
Charter CHPS compounds

P Sponsor 12 No| progress
Technical staff for

training

» Construct 12No. CHP$
compounds

P Furnish CHPS
Compounds

» Procure equipment
b Procure drugs and
consumables
» Renovate 5 No. health
facility structures
P Re-paint 12 No. staf]
accommodation

P Re-gravel hospita
ground and beautify it
b Construct 4 No. semit
detached and 2Ng.
detached staff
accommodation

b Involve private secto
in public health service
delivery

b Build capacity of
private sector staff tg
render quality andg
efficient health service
b Compile list of
registered practicing
Herbalist/ Traditional

Conclusior: About 40% of what was planned was achieved. Ivguidunding/Sufficient budgetary allocation andélynrelease of funds wil
help over come the constraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
Thematic Reasons for and . Lessons
Extent of ) constraints | for next
Area/ What was planned . Impacts Achievement/No .
S Implementation . during plan
Objective n-Achievement ;
implementa | (2010-
tion 2014)
Good Governance and Civic Responsibility
To increase IGH Review revenue Formed tusk force | « Increased « Effective e Inadequate | ¢ Improve
by 50% mobilization system } Set target for] IGF for a| collaboration funds methods
Formation of tusk force revenue collectors | short period between DA and e« Time of
unit + Data Base System partners constrain souring
+ Organize refreshef implementation in funds
courses/workshops for progress
revenue collectors
b Set target for revenug
collectors
b Institute quarterly|
auditing system
b Provide incentives tq
revenue collectors
» Promote  stakeholder
participation in revenue
Mobilization
b Organize periodig
forums for Budgeting
and Fee Fixing
b Involve private secto
participation in revenue
Mobilization
b Improve on the Data
Base System for policy
planning and Budgeting
Conclusior: About 60% of what was planned was achieved. Imgiddunding/Sufficient budgetary allocation andelynrelease of funds wil
help over come the constraints
To promotep Organize periodie Procurement/Maint| ¢ Increased e Time constrains | * Time e Streamli
efficient and| review forums for planfl enance of Officel attrition rate| « Inadequate funds | constrains ne
effective implementation Equipment/Machin| of DA staff « Administrative « Inadequate administr
Administrative  p Provide Transport ery « Facilitated bottlenets funds ative
System by year Logistics top Procurement  of administrativ « Administrati procedur
2009 Decentralized sectors | Office Stationery e works ve bottlenets| €
» Procurement/Maintenam Rehabilitated 2No e Timely
ce of Office | Staff Bungalows release
Equipment/Machinery of funds

Procurement of Office
Stationery
Rehabilitation of 7No,
Staff Bungalows

Construction and
Furnishing of DCE's
Bungalow

Construction of 4No
semi-detached stalff
Bungalows

Conclusior: About 30% of what was planned was achieved. Inmgalofunding/Sufficient budgetary allocation, timeblease of funds an
administrative streamlining will help over come ganstraints

MPCU/2009 A.P.R./MARCH 2010

32




KINTAMPO M

UNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
Thematic Reasons for and . Lessons
Extent of ) constraints | for next
Area/ What was planned . Impacts Achievement/No .
S Implementation . during plan
Objective n-Achievement ;
implementa | (2010-
tion 2014)
Good Governance and Civic Responsibility
To Minimize thep Formation of Districtt Maintain peace « Economic « Administrative e Inadequate | ¢ Improve
level of conflicts| Reconciliation + Organize periodiq activities bottlenets funds methods
in the district by| committee (DRC) DISEC Meetings going on| e Inadequate funds | ¢ Time of
40% » Organize training normal constrain souring
workshop on conflict] funds
resolution for the DRQ » Streamli
and other traditiona ne
leaders administr
ative
b Train public complain techniqu
committee in es
reconciliation/conflict
management
P Maintain peace
b Organize periodig
DISEC Meetings
Conclusior: About 20% of what was planned was achieved. Imgiddunding/Sufficient budgetary allocation andelynrelease of funds wil
help over come the constraints
To reduce the Formation of Domestie Identified, *On * Lack of funds « Difficult e Source
incidence of child| Violence Victim | registered, observation understandi funds
labor in  the| Support Unit (DVVSU)| counseled ng of child
district by 45%  Carry out F.M.| supported 1,131 labour
campaigns/programmes OVCs concepts

on child labour

» Enforce child labour
laws

» Formation of Child
Panel/ Labour]
Committee

» Public Education on
Children’'s Act and

Juvenile Justice: Ac

2003, Act 653

Provide skill training to

street children

Identification,

registration, counselling

& support to OVCs

b Build capacity of
proprietors(ress) 0
Early Childhood
Centres

Act, Act 653

(Day Care
Centres) on Children’s

)

nY

D

Conclusior: About 15% of what was planned was achieved. Imgalofunding/Sufficient budgetary allocation, timeBlease of funds an
administrative streamlining will help over come guanstraints
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KINTAMPO MUNI

CIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd

Problems
Lesso
. Reasons for and . ns for
Thematic  Area/ Extent of : constraints
S What was planned . Impacts Achievement/ . next
Objective Implementation : during
Non-Achievement imolementa plan
implemerta | zoso
2014)
Good Governance and Civic Responsibility
To Increase the level Organize publice Public Education| « Disabled  Inadequate funds | ¢ Inadequate | « Sour
of awareness on the Education programmep on disabilities in| persons funds ce
physically Challengg on disability issues progress mobile and fund
by 75% » Provide logistics tor Supported People active in s
Dept. of Social| with  Disabilities| social
Welfare. with Tricycles activities
» Provide sponsorship Supported 5 People
packages for furthef with Disabilities to
studies of 30 disabled further education
persons
b Support on
Vocational/Technical/
Entrepreneurial training
to the physically
challenge
» Identify/Review data on
the physically
Challenge in the
District
Conclusior: About 60% of what was planned was achieved. Imgadunding/Sufficient budgetary allocation anddlynrelease of funds wil
help over come the constraints
To Promoter Promote CSOg Promote CSOs -« Capture * Inadequate funds | ¢ Inadequate | « Sour
Decentralization ~ &| participation in the| participation in the| inputs from| « Effective financial ce
Increase the level of planning & | planning &| CSOs implementation and resources fund
awareness on other implementation implementation « Satisfactory collaboration s
government policies | process/ decision process/ decision conduct by
making making Assembly
» Organise public Constructed 1No| members
education Area Council| « Effective
Programmes on Administrative implementati
Government policies Block at Kintampo | on
and other civicp Built capacity of

responsibility
Construction of 4No
Area Council
Administrative Blocks
and furnishing

Build  capacity of
Assembly members an
other key DA staff by
organising periodig
workshops/ sponsorshi
packages

b Support to
Decentralized Dep'ts
» Prepare DMTDP|

(2010-2014)

Assembly member
on their roles and
responsibilities
Supported
Decentralized
Dep'ts

Conclusior: 60% of what was planned was achieved. Improvastifig/Sufficient budgetary allocation, timely redeaof funds ang
administrative streamlining will help over come guanstraints
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KINTAMPO MUNICIPAL ASSEMBLY

IMPLEMENTATION STATUS Cont'd
Problems
Lessons
. Reasons for and . for next
Thematic  Area/ Extent of ; constraints
S What was planned . Impacts Achievement/No : plan
Objective Implementation X during
n-Achievement implementa (2010-
mp 2014)
tion
Good Governance and Civic Responsibility
To minimize the} Provide Assistance t® Provided  Improved * Inadequate of «Increased in ¢ Source
armed robbery| security personnel vehicle/fuel & | economic funds fuel prices funds
incidence in  thes Organize Educationgl accommodation activities
district by 50% campaigns on  the between
Whistle Blowers Bill on inmates and
armed robbery cases outside
traders
Conclusior: About 50% of what was planned was achieved. Imgadfunding/Sufficient budgetary allocation anddlynrelease of funds wil
help over come the constraints
To Discourage lllegab Identify and register Prosecuted illegal « Deter illegal| « Lack of forestry| « Fell trees at » Recruit
chainsaw operations chain saw operators in chain saw operator| chain saw| guards mid night more
in the District the district operation * Lack of logistics forestr
P Request for 20 forest y
guards and provide guards
them with necessar e Provisi
logistics on of
b Organize public] logistic
Education on Effects of s
deforestation
b Provision of Seedlings
for afforestation
b Enforce bye-laws o
indiscriminate felling of
trees

Conclusior: 10% of what was planned was achieved. Improvedifig/Sufficient budgetary allocation, timely redesof funds and recruitme

of more guards will help over come the constraints

To discourage the

culture of betrothal

» Enact/ Enforce bye-law
on betrothal

» Formation of Virgin
Clubs

5 3 Virgin

Clubs
Formed

¢« On-
assessment

* Lack of funds

e Lack of test
instruments
to determine
virginity of
members

Source
funds
Budget
ary
allocati
on

Conclusior: 50 of what was planned was achieved. ImprovedifigiSu

come the constraints

fficient budgetary allocation and timelyeate of funds will help ove

To reduce Streetisn
by 35%

R Enact/ Enforce bye
laws on streetism
» Formation  of
Panel

Child

Formation of Child
Panel in progress

* Nil

* Lack of funds

« Nil

Source
funds
Budget
ary
allocati
on

Conclusior: 40% of what was planned was achieved. Improvedifig/Sufficient budgetary allocation and timeljesesse of funds will help ove

come the constraints

SOURCE: DPCU MARCH, 2010
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