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FOREWORD 

The Birim North District Assembly, in accordance with the Local Governance Act, 2016 (Act 936), the 

National Development Planning Commission (NDPC) Act, 1994 (Act 480), and Legislative Instrument (LI) 

2232, is mandated to formulate and implement plans, programmes, and strategies to effectively mobilize 

resources for the holistic development of the District. 

In fulfilling this mandate and in response to the needs and aspirations of our communities and traditional 

authorities (Nananom) the Birim North District Assembly has developed this District Medium-Term 

Development Plan (DMTDP) for the period 2026ï2029, with guidance from the National Development 

Planning Commission. 

Aligned with the current Medium-Term National Development Policy Framework (2026ï2029), this plan will 

serve as a strategic tool to mobilize resources and engage development partners towards the realization of a 

shared vision for the sustainable development of the District. 

The preparation of this plan involved broad-based consultations, including community needs assessments, 

stakeholder reviews, and engagements with Nananom, decentralized departments, Assembly Members at the 

sub-committee level, and representatives from various communities. 

We gratefully acknowledge the financial and technical support provided by the following institutions during 

the preparation of this plan: Traditional Authorities, ZaDeF, the Eastern Regional Coordinating Council, the 

National Development Planning Commission, Civil Society Organizations operating within the District, 

Honourable Assembly Members, Unit Committees, Electoral Area Coordinators, Area Council Members, and 

Departments of the Assembly. 

The Assembly remains fully committed to the successful implementation of this plan and hereby calls on all 

stakeholders and development partners to join us in our collective efforts to reduce poverty and advance the 

Sustainable Development Goals (SDGs). We look forward to your continued support and collaboration. 

Hon. Antwi Hakeem Abdul 

District Chief Executive 

Birim North District Assembly 
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EXECUTIVE SUMMARY  

In accordance with Sections 1(2ï4) and 11 of the National Development Planning (System) Act, 1994 (Act 

480), and Sections 83(1aïh, 3, 4) and 86(1ï4) of the Local Governance Act, 2016 (Act 936), Metropolitan, 

Municipal and District Assemblies (MMDAs) are mandated as planning authorities to prepare development 

plans. These serves as blueprints for the effective mobilization of human, financial, and material resources for 

the development of their respective districts. 

The preparation of these plans follows guidelines from the National Development Planning Commission 

(NDPC), in line with Sections 1ï13 of the National Development Planning (System) Regulation, 2016 (LI 

2232). This District Medium-Term Development Plan (DMTDP) has been prepared in response to these 

directives and reflects the development needs and aspirations of the people of Birim North District. 

The plan is based on six dimensions of the Medium-Term National Development Policy Framework (2026ï

2029): 

1. Economic Development 

2. Social Development 

3. Environment, Infrastructure, and Human Settlements 

4. Governance, Corruption, and Public Accountability 

5. Emerging Planning and Response (including COVID-19 Recovery) 

6. Implementation, Coordination, Monitoring, and Evaluation. 

The preparation process was facilitated by the District Planning Coordinating Unit (DPCU) of the Birim North 

District Assembly, with support from the Eastern Regional Coordinating Council and the NDPC. It involved 

a participatory approach through workshops, public hearings, field visits, and stakeholder engagements across 

all Electoral Areas and Area Councils. 

A planning team drawn from the DPCU led the process, starting with a performance review of the 2022ï2025 

DMTDP. This review, conducted with heads of departments, NGOs, CSOs, Traditional Authorities, private 

sector actors, Opinion Leaders, and Area Council members, assessed key performance indicators, the level of 

implementation of planned programmes, and uncompleted but still relevant projects. Lessons learned were 

incorporated into the new plan. 

Key activities included: 

¶ Orientation workshops for departments and stakeholders on the planning guidelines and roles. 

¶ Needs assessments in all electoral areas, including consultations with traditional leaders. 

¶ Meetings with civil society organisations to assess needs and secure support. 

¶ Review of institutional Annual Reports to identify challenges. 
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¶ Interviews with Public and Non-Governmental Organisations on development administration. 

¶ Public hearings to validate proposed Programmes and Projects. 

The DMTDP is presented in eight chapters: 

1. Background and performance review of the 2022ï2025 plan. 

2. Situational analysis and district profile. 

3. Prioritisation of issues from the previous plan. 

4. District goals, objectives, and strategies linked to national objectives. 

5. Composite programmes, financing strategies, and strategic environmental assessment, including the 

District Spatial Development Framework. 

6. Annual action plans and development interventions for 2026ï2029. 

7. Monitoring and evaluation framework, including indicators, baselines, and targets. 

8. Communication and dissemination strategy for the plan. 

The plan aims to contribute to national development goals, with a focus on infrastructure and complementary 

investments in education, roads, agriculture, health, water and sanitation, social protection, micro and small-

scale enterprises, and youth employment. 

A substantial financial outlay, estimated at GH¢ 235,998,467.20 will be required to implement the outlined 

activities, programmes, and projects. Funding will be sourced from the District Assemblies Common Fund 

(DACF), Internally Generated Funds (IGF), DACF Responsive Factor Grant (DACF-RFG), Government of 

Ghana transfers, donor funds, NGO/CSO support, and publicïprivate partnerships. 
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CHAPTER ONE 

GENERAL INTRODUCTION  

1.0 Introduction  

According to the Local Governance Act, 2016 (Act 936), Metropolitan, Municipal, and District Assemblies 

(MMDAs) are mandated to function as planning authorities responsible for formulating development plans to 

guide the mobilization and use of resources. Regulation L.I. 2232 of the National Development Planning (System) 

Regulations, 2016 further empowers District Planning Authorities, through the District Planning Co-ordinating 

Units (DPCU), to prepare District Development Plans in alignment with the National Development Policy 

Framework and planning guidelines issued by the National Development Planning Commission (NDPC). 

In line with these provisions, the Birim North District Assembly prepared its Medium-Term Development Plan 

(MTDP) for 2022ï2025. This plan seeks to support the national development agenda ñAgenda for Jobs: Creating 

Prosperity and Equal Opportunities for All.ò 

1.2 Background of Birim North District Assembly  

The Birim North District is one of the 33 districts in the Eastern Region of Ghana, covering an estimated land 

area of 550 square kilometres. It shares boundaries with other districts known for their strength in agriculture, 

manufacturing, and trade. This geographical positioning provides opportunities for agricultural production, agro-

processing, and value addition. 

The district boasts fertile land suitable for large-scale farming and also has active mining operations, which 

contribute significantly to the local economy. 

1.2.1 Vision of the District Assembly 

The Birim North District Assembly seeks to achieve total and wholesome Socio-Economic development of the 

district and improvement in the quality of life of its people within a decentralized democratic environment. 

1.2.2 Mission of the District Assembly 

The Assembly exists to promote local economic development and sound environmental management for the 

benefit of its people through a participatory and decentralized planning process. 
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1.2.3 Functions of the Assembly 

In accordance with Section 12 of the Local Governance Act, 2016 (Act 936) and L.I. 1961 of 2009, the Birim 

North District Assembly performs deliberative, legislative, and executive functions geared toward local 

development. These include: 

¶ Exercising political and administrative authority within the district. 

¶ Promoting local economic development. 

¶ Preparing and submitting district development plans to the Regional Co-ordinating Council and NDPC 

for approval. 

¶ Preparing fee-fixing resolutions and budgets for adoption by the General Assembly and subsequent 

approval by the Minister for Finance. 

¶ Formulating and executing programmes and strategies for mobilizing resources for development. 

¶ Managing human settlements and promoting environmental sustainability. 

¶ Ensuring access to justice by supporting local judicial systems. 

¶ Initiating and executing infrastructure development and providing essential services. 

1.2.4 Mandate of the Assembly 

The mandate of the Birim North District Assembly is to provide socio-economic infrastructure and services that 

promote the total development of its citizens. The Districtôs development plan outlines priority interventions 

designed to fulfill the Assemblyôs vision of becoming one of the most efficiently managed and development-

focused Assemblies in Ghana. 

This vision is pursued through strategic actions aimed at improving the living conditions of residents by 

mobilizing human, material, and financial resources. The plan also seeks to establish Birim North as a leading 

centre for mining and palm oil production, as well as a vibrant commercial hub within the Eastern Region. 

Achievement of these goals is guided by a strong commitment to the Assemblyôs core values, which emphasize 

dedication to duty, partnership, loyalty, and the prudent use of resources. 

1.2.5 Core Values of the District Assembly 

The development of the Birim North District is anchored on a set of core values aligned with those of the Local 

Government Service. These values serve as guiding principles for decision-making and community engagement: 

Accountability, Commitment, Inclusiveness, Transparency, Discipline, Diligence, Equity and Integrity 
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1.2.6 Strategic Goal of the District Assembly 

The overarching goal of the District Assembly is to accelerate the growth of the district by Providing essential 

infrastructure, improving service delivery, creating jobs and Enhancing income generation opportunities. This 

goal supports the broader objective of sustainable development and poverty reduction. 

1.2.7 Organogram of the District Assembly 

The organogram of the Birim North District Assembly illustrates the hierarchical structure of its management. At 

the top is the District Chief Executive, followed by the District Coordinating Director, who oversees 

administrative operations. 

The technical arm of the Assembly is the District Planning and Coordinating Unit (DPCU), chaired by the 

Coordinating Director, with the District Development Planning Officer serving as secretary. The DPCU is 

responsible for Coordinating the preparation, implementation, and evaluation of the Medium-Term Development 

Plan, Ensuring alignment with national development priorities. 

 The district also hosts key public institutions and infrastructure, including: A Magistrate and Circuit Court at the 

district Capital, New Abirem for judicial services, there is also the Office of the Administrator of Stool Lands and 

the Ghana Immigration Service in New Abirem the District Capital. These institutions support governance, law 

enforcement, and the protection of local resources within the district.  

 

FIGURE 1: ORGANOGRAM OF THE DISTRICT ASSEMBLY 
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1.2.6 Structure of the Assembly 

The Birim North District Assembly operates through four Area Councils: Praman, Pankese, Akoase, and Abirem-

Afosu. These sub-structures are intended to function as decentralized units in line with L.I. 1589, serving as 

intermediaries between Unit Committees and the District Assembly to bring governance closer to the grassroots. 

However, the Area Councils are currently underperforming due to challenges related to limited financial 

resources, inadequate logistics, and insufficient skilled personnel. Many of the required staff positions remain 

unfilled, and those employed often lack the necessary training. Moreover, the Assembly struggles to pay even 

modest salaries, further weakening the functionality of these sub-structures. 

Despite these constraints, the Area Councils play a crucial role in facilitating public participation in governance. 

Town hall and community meetings are occasionally held to gather input on issues such as the Medium-Term 

Development Plan (MTDP) and environmental management. 

Each Area Council operates through two main committees: 

¶ Development Planning and Social Services Committee: Responsible for planning, coordinating, 

implementing, and monitoring development activities within the area council. They are expected to submit 

quarterly and annual progress reports to the District Assembly. 

¶ Finance and Administration Committee: Oversees financial matters, including budget preparation, 

revenue collection (fees and rates), and the submission of financial reports (monthly, quarterly, and 

annual) through the relevant subcommittees for approval by the General Assembly. 
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CHAPTER TWO  

SITUATIONAL ANALYSIS  

2.0 Introduction 

This section presents the review of the medium-term plan of the district activities and finances implemented from 

2022-2025. In reviewing the performance of the previous plan, impact and outcome indicators were used. The 

year 2021 was the base line for the medium-term plan whereas 2025 was the reporting year. The performance 

review is significantly devoted to the review of progress made in the implementation of programmes of the MTDP 

2022-2025 by assessing the level of the planned activities and indications selected to monitor the implementation 

of the plan. It gives a summary of key development problems, issues, gaps identified, constrains, challenges that 

impeded the full realization of the development objective for the district, reasons for success and failures which 

were from the situation analysis. The expected outcome of this review was to identify development gaps, 

challenges, draws lessons from them to inform the formulation of the 2026-2029 MTDP.  

2.1 Performance Review for 2022-2025 

The main objective of the Birim North District Assembly was to design and implement programmes and projects 

that reflect the needs and aspirations of the people. The 2022ï2025 Medium-Term Development Plan (MTDP) 

was developed in line with the national policy framework under the Ghana Shared Growth and Development 

Agenda (GSGDA) II. 

This section provides a detailed review of the implementation of the MTDP over the four-year period. It assesses 

the extent to which planned activities were executed, using key indicators to measure progress. The review also 

highlights major development issues, gaps, and challenges that emerged during implementation. 

Overall, approximately 84% of the planned projects and programmes were successfully implemented a significant 

improvement over previous planning period. This success is largely attributed to strong leadership, departmental 

commitment, and efficient management. The findings are based on evidence from annual and quarterly progress 

reports submitted by various departments and agencies. 

The review is structured around the key development dimensions outlined in the following sections
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TABLE 1: PERFORMANCE REVIEW MATRIX 2022-2025 

DEVELOPMENT 

DIMENSION  

Indicator  Base line 

(2021) 

2022-2025 

Medium -

Term Target 

Cumulative Achievement Remarks 

year Data 

ECONOMIC 

DEVELOPMENT  

Percentage Change in Agricultural 

Production/Total output in agricultural production 

(MT/HA ) 

  

 

 

 

Maize 1.2 3.9 

2022-2024 

4.9 

There was improved adoption of 

modern farming practices, timely 

rainfall, and increased access to 

fertilizers under the Planting for 

Food and Jobs (PFJ) programme. 

Rice (Milled) 2.0 6.6 

2022-2024 

6.6 

Target fully achieved, largely 

attributed to expansion of rice fields 

and increased mechanization 

support. 

Plantain 11.2 24 

2022-2024 

24 

Target achieved through the 

introduction of high-yield varieties 

and favourable climatic conditions. 

Cocoyam 6.1 30.4 

2022-2024 

18 

Performance was below target due to 

pest infestations and reduced labour 

availability in some farming 

communities. 

Cassava 8.46 43.9 

2022-2024 

43.5 

Performance reflects consistent 

farmer participation and good soil 

fertility. 

Oil Palm 15.0 9 

2022-2024 

20.1 

Oil Palm exceeded target owing to 

renewed investment in smallholder 

oil palm farms and increased 

processing capacity. 

Poultry 2,300 89,119 

2022-2024 

21837 

Performance fell below target due to 

high cost of feed and limited access 

to veterinary services. 

Cattle 173 3422 

2022-2024 

833.2 

Livestock rearing faced challenges 

from disease outbreaks and limited 

grazing fields. 

Sheep 3419 11,255 

2022-2024 

14,454 

There was increased household-level 

livestock rearing and improved 

veterinary extension services. 

Pig 1513 13,137 

2022-2024 

19,191 

Production exceeded expectations 

due to improved breeding support 

and feed supply interventions. 
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Goat 5503 1137 

2022-2024 

19,820 

Performance was far above target, 

reflecting increased small ruminant 

production across the district. 

Percentage change in arable land under cultivation.   - 80% 

2022-2024 

75% 

Expansion of cultivated land slowed 

due to limited access to farm inputs 

and land tenure challenges. 

Number of farmers engaged in the PFJ programme. 382 600 

2022-2024 

4,916 

More farmers enrolled under the PFJ 

following intensified sensitization 

and input availability. 

Percentage change in IGF 20.10% 
300% 

 

2022-2024 

73.73% 

Revenue increased significantly but 

fell short of the ambitious target due 

to weak enforcement and low 

property rate mobilization. 

Proportion of IGF Target achieved - 90% 

2022-2024 

24.02% 

Performance was below expectation; 

indicates the need for improved 

revenue strategies and monitoring. 

Percentage increase in IGF (Excluding MDF). 20.10% 100% 

2022-2024 

73.70% 

Considerable improvement was 

achieved through enhanced 

collection of business operating 

permits and market tolls. 

Number of new Industries Established    
 

 

 

Agriculture 4 10 

2022-2024 

8 

Substantial progress was made; 

agro-based enterprises such as oil 

palm and cassava processing units 

contributed to this growth. 

Industry 5 41 

2022-2024 

33 

There was an appreciable increase in 

small-scale manufacturing and agro-

processing support initiatives. 

Service 40 260 

2022-2024 

226 

The period witnessed growth in 

retail trade, hospitality, and ICT-

related services. 

Number of New Jobs created    
 

 

Agriculture 4 5 

2022-2024 

9 

Cultivation and PFJ activities 

generated additional employment 

opportunities. 

Industry 5 150 

2022-2024 

37 

Industrial growth slowed by limited 

capital and lack of large-scale 

investors. 

Service 40 100 

2022-2024 

362 

There was increased private sector 

participation and small business 

expansion. 

     
 

 

Net enrolment ratio    
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SOCIAL 

DEVELOPMENT  Kindergarten 60.0% 55.40% 

2022-2024 

69.69% 

The period recorded improved 
access and parental commitment 
to early childhood education. 

Primary 29.0% 66.60% 

2022-2024 

49.09% 

There was irregular attendance 
and migration of school-aged 
children. 

JHS 29.0% 30.40% 

2022-2024 

26.60% 

Slightly below target; attributed to 
low transition rates and early 
school dropouts. 

Completion Rate    
 

 

Kindergarten 63.8% 100% 

2022-2024 

92.54% 

The achievement was due to 
improved supervision and 
community sensitization on 
education. 

Primary 6 88.1% 100% 

2022-2024 

89.56% 

This reflects sustained enrolment 
and retention efforts by school 
authorities. 

JHS 3 79.1% 100% 

2022-2024 

99.16% 

Target achieved as a result of 
improved teaching quality and 
effective monitoring by GES. 

Teacher Absenteeism Rate    
 

 

Kindergarten 92% 10% 

2022-2024 

15.50% 

Significant improvement; 
absenteeism reduced through 
stronger headteacher supervision. 

Primary 74% 10% 

2022-2024 

9.90% 

Target achieved; enhanced 
teacher motivation and monitoring 
yielded positive results. 

JHS 79% 10% 

2022-2024 

8.50% 

There was strict enforcement of 
attendance and improved teacher 
accountability.  

SHS 98% 10% 

2022-2024 

9.30% 

Teacher discipline improved under 
close supervision by school 
authorities. 

Pupil Teacher Ratio      

Kindergarten 1:24 1:35 

2022-2024 

1:20 

There was smaller class sizes due 
to limited enrolment growth and 
teacher postings. 

Primary 1:29 1:25 

2022-2024 

1:21 

Performance reflects improved 
staffing levels and classroom 
expansion. 

JHS 1:14 1:30 
2022-2024 

1:41 

Shortage of teachers at JHS level 
increased class sizes. 
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SHS 1:30 1:25 
2022-2024 

1:56 

 Teacher deficits persist at the 
SHS level. 

Gross Enrolment rate    
 

 

Kindergarten 110.8% 120.8% 2022-2024 91.60% There was reduced enrolment. 

Primary 101.5% 105.5% 

2022-2024 

100.10% 

Enrolment in primary schools 
keeps stabilizing across the 
district.  

JHS 83.2% 96.4% 
2022-2024 

89.20% 
Moderate progress was made 
through community sensitization. 

SHS 35.5% 44.2% 
2022-2024 

45.20% 
Target was slightly exceeded, 
influenced by the Free SHS policy. 

Gender Parity Index    
 

 

Kindergarten 0.98% 1 

2022-2024 

2.88% 

Far above target due to gender 
equity interventions and improved 
girl-child enrolment. 

Primary 0.94% 1 
2022-2024 

2.96% 

performance reflects near parity 
and increased access for girls. 

JHS 0.99% 1 

2022-2024 

2.95% 

There has been continuous 
improvement through advocacy 
and scholarships. 

SHS 1.2% 1 

2022-2024 

3.71% 

Substantially was above target 
due to positive impact of Free SHS 
and gender advocacy. 

Pass Rate    
 

 

JHS 82% 100% 

2022-2024 

91.8% 

Performance in pass rate was as a 
result of  improved academic 
performance through teacher 
support programs. 

SHS 85% 100% 

2022-2024 

82.8%. 

Slightly below target; results 
affected by irregular attendance 
and inadequate study materials. 

Number of new Classroom block constructed.    
 

 

Kindergarten 0 1 2022-2024 
3 

 

Primary 1 1 
2022-2024 

2 

More classrooms were provided to 
ease congestion in schools. 

JHS 0 0 
2022-2024 

7 

Major improvement; new projects 
executed under support. 

SHS 0 0 
2022-2024 

1 

Additional SHS block was 
constructed to enhance access 
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and accommodate enrolment 
growth. 

     
 

 

SOCIAL 

DEVELOPMENT  
Maternal mortality ratio (Institutional) 49% 0% 

2022-2024 

0% 

There was no maternal deaths 
recorded due to improved 
antenatal and skilled delivery 
services. 

Prevalence of malnutrition 

(Institutional) 
7% 3.8% 

2022-2024 

0.8% 

Nutrition education and food 
supplementation programs 
proved effective during the period. 

Wasting 0% 0% 
2022-2024 

0.07% 

Marginal rise in wasting indicates 
close to zero acute malnutrition. 

Underweight 0.66 0.06 
2022-2024 

1.63 

Continued nutrition education is 
needed. 

Stunting 0.04 0.05 

2022-2024 

1.9 

performance suggests persistent 
chronic malnutrition in some 
areas. 

Overweight 0% 0% 
2022-2024 

0% 

Maintained zero rate; stable 
dietary balance. 

Under Five Years 0% 0% 
2022-2024 

0% 

No under-five mortality related to 
malnutrition recorded. 

Women between 15-49 0% 0% 
2022-2024 

0% 

No cases reported within the 
period. 

Proportion of population who have tested for Covid-19 

positive. 
70% 0% 

2022-2024 

8% 

Continuous public sensitization 
maintained low infection rates in 
the District. 

Number of persons receiving one  Dose 2300 9700 for 2023. 

2022-2024 

13091 

Vaccination campaigns and 
community outreaches were 
intensified during the period. 

Malaria case fatality (District Total 0% 0% 

2022-2024 

0% 

Effective malaria control 
interventions maintained zero 
fatality in the District. 

Doctor to patience ratio 1:13,124 1:15,000 

2022-2024 

1:10703 

Increased deployment of medical 
officers enhanced health service 
delivery in the District. 

Nurse to population ratio 1:285 1:450 
2022-2024 

1:337 

Adequate nurse presence was 
maintained across facilities. 

HIV/AIDs prevalence rate (% of adult population, 15-

49 years. HIV positive. 
2.6/1000 3.76/1000 

2022-2024 

8.46/1000 

Rising prevalence requires 
intensified awareness and testing 
campaigns. 
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Number of reported cases of new HIV infection. 177 - 

2022-2024 

536 

Increasing trend indicates need 
for stronger preventive 
interventions. 

Percentage change in OPD attendance 1.56 1.20 

2022-2024 

4.73 

Higher attendance reflects 
improved access and trust in 
public health facilities. 

Malnutrition prevalence. - - 
2022-2024 

- 

strong community outreach 
programs yielded positive results. 

Family Planning coverage (Acceptance Rate). 24.32% 40.00% 

2022-2024 

44.75% 

Slight reduction achieved through 
reproductive health education and 
community sensitization. 

Teenage Pregnancy rate 13.96 - 

2022-2024 

12.70 

Target almost achieved; high 
coverage maintained through 
antenatal monitoring. 

PMTCT Coverage Rate 97.54% 100% 
2022-2024 

98% 

Strong immunization outreach 
contributed to success. 

Proportion of children fully immunized (Penta 3 

Coverage). 
93.54 95% 

2022-2024 

98.81% 

Improvement recorded, reflecting 
better child health services. 

Under Five mortality ratio. 2.69 - 
2022-2024 

1.76% 

There is continued emphasis on 
neonatal care required. 

Infant mortality ratio. 4.03 - 2022-2024 
4.10 

 

Proportion of health facilities that are functional. 

(i). CHPs Compound 
100% 100% 

2022-2024 

100.00% 

All CHPs Compound remained fully 
operational, ensuring service 
continuity.  

(ii) Clinic 100% 100% 

2022-2024 

100.00% 

Clinics in the District remained 
fully operational, ensuring service 
continuity.  

(iii)Health Facilities 100% 100% 

2022-2024 

100.00% 

All health facilities remained fully 
operational, ensuring service 
continuity.  

(iv) Polyclinic N/A N/A 2022-2024 
N/A 

 

(v)Hospital 

 
100% 100% 

2022-2024 

100.00% 

The Government Hospital as well 
as One Private Hospital in the 
District  remained fully 
operational, ensuring service 
continuity.  

Covid 19 Vaccination 

 
5503 3894 

2022-2024 

9397 

Target surpassed due to 
consistent follow-up and 
community mobilization. 

     
 

 

Number of Birth and Death registered (Sex)    
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SOCIAL 

DEVELOPMENT  

                                                                                                                                                                                                                                                                                                                                                                                   

Birth     
 

 

Total 2,556 3000 

2022-2024 

8,344 

There was effective community 
outreach and sensitization by 
Births & Deaths Registry. 

Male 1,395 1000 2022-2024 
2,990 

 

Female 1,151 1,150 2022-2024 
2,761 

 

Death recorded    
 

 

Total number of  77 100 

2022-2024 

156 

Performance was higher than 
expected; linked to improve 
reporting and registration among 
elderly deaths. 

Male 49 50 2022-2024 
138 

 

Female 28 50 2022-2024 
96 

 

Death Age 15-64    
 

 

Total 58 100 2022-2024 
165 

 

Male - 50 2022-2024 
105 

 

Female - 50 2022-2024 
60 

 

Death Age 65+    
 

 

Total - 40 2022-2024 68 
 

Male  20 2022-2024 
32 

 

Female  20 2022-2024 
36 

 

    
 

 

Proportion of  Population with Valid NHIS Card.     
 

 

Total 52% 80% 2022-2024 81.61%  

Indigents 10.1% 14% 

2022-2024 

9.4% 

Slightly below target due to limited 
awareness among indigent 
groups. 

Informal 16% 20% 2022-2024 31.60%  

Aged 15% 19.2% 
2022-2024 

3.69% 
Low enrolment among the aged 
needs special attention. 

Under 18 Years 51.0% 63% 
2022-2024 

34.95% 
Awareness on child registration 
still low.  

Pregnant women 66% 72% 
2022-2024 

1.64% 
Registration delays was observed 
in rural areas. 

Proportion of Child  

Abuse cases settled: 
- 10 

2022-2024 

0 
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Child Trafficking 0 0 2022-2024 
0 

Mixed performance: child labour 
and family separation cases 
increased, while sexual abuse and 
trafficking remained at zero. 

Child Labour 0 5 2022-2024 
26 

Sexual Abuse 4 5 2022-2024 
0 

Emotional Abuse 0 5 2022-2024 
14 

Neglect 0 3 2022-2024 
3 

Early Marriage 0 1 2022-2024 
3 

Female Genital Mutilation 0 0 2022-2024 
0 

Family Child Separation 9 5 2022-2024 
18 

Total number of Leap beneficiaries. 120households 120households 

2022-2024 

120households 

There had been continuous 
support provided to beneficiary 
households. 

       

GOVERNANCE, 

CORRUPTION AND 

PUBLIC 

ACCOUNTABILITY  

Police Citizen Ratio   

 

1:3,532 

The ratio improved, reflecting 
adequate police presence in the 
District , enhancing local security 
and public confidence. 

Reported Cases of Crime      

Rape 0 0 

2022-2024 

0 

No case reported during the 
period, showing improved 
community vigilance. 

Stealing 0          0 

2022-2024 

128 

Recorded cases increased due to 
heightened reporting and police 
surveillance. 

Causing Harm/Threat 0 0 

2022-2024 

18 

Recorded incidents reflect 
community conflicts and 
interpersonal disputes. 

Offensive Conduct 0 0 

2022-2024 

3 

Minimal cases recorded, 
indicating improved social 
harmony. 

Treat of death 0 0 

2022-2024 

23 

Slight rise attributed to 
chieftaincy-related tensions in 
certain areas. 

Arm Robbing 0 
0 2022-2024 

0 

strong police patrols deterred 
criminal activities.  

Assault 0 

0 2022-2024 

82 

Increased cases attributed to 
domestic and social disputes; 
requires continuous public 
education. 
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Defilement 0 

0 2022-2024 

18 

Reported cases call for 
strengthened child protection and 
community awareness. 

Murder 9 

0 2022-2024 

7 

Reduction achieved through 
improved law enforcement and 
community-police collaboration.  

Drug Trafficking 0 0 2022-2024 
0 

No case recorded. 

Peddling 0 
0 2022-2024 

0 

No reported cases; indicates 
effective enforcement. 

Drug Abuse 0 
0 2022-2024 

2 

Isolated cases observed; calls for 
intensified youth sensitization. 

Domestic Violence 0 

0 2022-2024 

2 

Low incidence, but continuous 
gender-based violence education 
needed. 

Number of Communities with Chieftaincy Dispute 0 0 

2022-2024 

6 

Emerging disputes in some 
communities; mediation and 
traditional leadership engagement 
required. 

 

Illegal Mining 
0 0 

2022-2024 

1 

One case recorded; ongoing inter-
agency collaboration needed to 
curb illegal mining activities. 

No. of Area councils that are fully operational 4 4 

2022-2024 

4 

Decentralization efforts have 
improved local governance and 
community participation.  

       

IMPLEMENTATION, 

CO-ORDINATION, 

MONITORING AND 

EVALUATION (ICME).  
Percentage of annual action plan implemented. 90% 

100% each for 

the 4 years 

2022-2024 

90.3% 

High implementation rate 
achieved despite funding 
constraints. This reflects effective 
coordination and commitment of 
departments. 

Percentage Change of DMTDP implemented. 22.7% 100% 

2022-2024 

75% 

Significant progress made toward 
achieving the 2022-2025 DMTDP. 
Continued effort is needed to 
reach full implementation. 

Number of the Statutory members of the DPCU who 

attended the quarterly meetings. 
25 25 

2022-2024 

25 

Attendance improved but 
scheduling and logistical 
challenges affected participation. 

       

ENVIRONMENT, 

INFRASTRUCUTRE 

AND HUMAN 
Number of Communities with ODF certification. 47 74 

2022-2024 

74 

Consistent community-led 
sanitation efforts yielded positive 
results. 
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SETTLEMENT 

DEVELOPMENT  

 

Percentage of Population with access to improve 

sanitation service 
  

 
 

 

District 88% 100% 

2022-2024 

89.73% 

Steady improvement achieved 
through household latrine 
construction and hygiene 
promotion in the District. 

Urban 52.3% 66% 
2022-2024 

40.41% 
Urban sanitation facilities remain 
inadequate. 

Rural 35.71% 100% 

2022-2024 

49.32% 

Progress was moderate; 
continued CLTS implementation 
needed to increase coverage. 

Proportion of population with access to Safe and 

improve drinking water sources. 
  

 

 

 

District 92% 100% 

2022-2024 

89.96% 

Slightly below target because, 
unctionality  issues in some 
boreholes affected coverage. 

Urban 75% 100% 

2022-2024 

42.68% 

High population growth and 
limited piped-water expansion 
affected progress during the 
period.  

Rural 75% 100% 
2022-2024 

46.28% 

Additional boreholes required to 
improve rural access. 

Percentage of road network in good condition    
 

 

Total 25.8% 30% 

2022-2024 

60% 

Target surpassed due to major 
rehabilitation and reshaping of 
feeder and urban roads. 

Urban 20.1% 20% 

2022-2024 

40% 

There was significant 
improvement through routine 
maintenance works. 

Feeder 8.50% 10% 

2022-2024 

20% 

Progress encouraging; reflects 
implementation of feeder road 
upgrading projects. 

Percentage of communities covered by electricity    
 

 

District  98% 100% 
2022-2024 

93% 
Few remote communities are yet 
to be connected. 

Rural  98% 95% 2022-2024 89% Extension works ongoing. 

Urban 98% 5% 2022-2024 4%  

Number of applications received and approved. 40% 60% 
2022-2024 

76% 

Efficient building permit 
processing improved compliance. 
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Proportion of settlements covered under street naming. 10% 30% 

2022-2024 

17% 

Moderate progress; 
implementation delayed by 
funding and logistical constraints. 

Number of settlements schemes developed. 4 5 

2022-2024 

9 

Target exceeded due to increased 
collaboration with Land Use and 
Spatial Planning Authority 
(LUSPA). 

Number of Spatial Planning meetings organisd.. 12 36 

2022-2024 

36 

Regular stakeholder meetings 
ensured effective land-use 
management. 

       

EMERGENCY 

PLANNING AND 

RESPONSE 

(INCLUDING COVID 

19 RECOVERY PLAN) 

Number of Recorded cases of Disaster  - - 

2022-2024 

31 

Several incidents recorded, mainly 
fire, storm, and flood disasters; 
NADMO response teams promptly 
assisted victims. 

Number of Communities affected by Disaster. - 0 

2022-2024 

23 

Moderate disaster occurrences; 
majority related to windstorms 
affecting residential structures. 

(i)Bushfire 4 1 

2022-2024 

5 

Slight increase due to 
uncontrolled burning; awareness 
campaigns ongoing. 

(ii)Floods 5 1 

2022-2024 

6 

Marginal rise in cases linked to 
poor drainage and encroachment 
on water channels. 

(iii)Fire - 4 

2022-2024 

10 

Household fires increased, 
emphasizing need for fire safety 
education. 

 (iv) Wind/Rain Storm 6 4 

2022-2024 

9 

Increase observed; NADMO 
promoted tree planting as 
preventive measure. 
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The performance review for the Birim North District Assembly for the year 2024, benchmarked against the 

2022ï2025 Medium-Term Development Plan (MTDP), reveals a mixed picture of progress, stagnation, and 

underperformance across the major development dimensions. The review is based on tracked indicators from 

2021 through 2024 and focuses on evaluating the Districtôs strides toward achieving its planned targets. 

2.1.1 Economic Development 

The review of the economic development sector in 2024 shows mixed performance, with both challenges and 

some notable gains. Agriculture, the districtôs economic backbone, experienced declines in crop yields. Key 

crops like maize, rice, plantain, and cassava either showed no reported output or underperformed. For instance, 

maize yield dropped from 1.75 MT/ha in 2023 to 1.38 MT/ha in 2024, far below the target of 2.5 MT/ha. 

Contributing factors may include erratic rainfall, inadequate extension services, and limited access to inputs. 

In contrast, oil palm yield improved significantly, rising from 9 MT/ha in 2023 to 11.1 MT/ha in 2024. 

Livestock production showed mixed results, poultry and cattle populations declined, while pig production 

increased sharply from 3,894 in 2023 to 13,402 in 2024, exceeding the 10,000 targets. This surge in pig 

farming reflects localized success in livestock development efforts. 

The Planting for Food and Jobs (PFJ) programme recorded positive adoption, with 2,902 beneficiaries in 2024, 

up from 2,000 in 2023, demonstrating continued community interest in government agricultural interventions 

despite overall sectoral constraints. 

2.1.2 Finance and Revenue Mobilization in the District  

The districtôs financial performance in 2024 showed modest progress in internally generated funds (IGF). 

There was a 24.02% growth in IGF, an improvement over the 19.7% growth recorded in 2023. However, this 

performance falls significantly short of the 300% target, highlighting persistent challenges in revenue 

mobilization. 

The low percentage of target achieved (24.02%) signals structural issues such as a narrow tax base, weak 

enforcement mechanisms, and limited diversification of revenue sources. Strengthening revenue mobilization 

efforts will require policy reforms, capacity enhancement, and better strategies for expanding and managing 

local revenue streams. 

2.1.3 Education in the District  

The education sector experienced a decline in net enrolment ratios across all levels, with the most notable drop 

at the Senior High School (SHS) level, falling from 68.7% in 2023 to 45.2% in 2024. This significant decrease 

may be attributed to economic hardship, inadequate infrastructure, or student migration to urban areas. 
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On a positive note, gender parity at the primary level improved, rising from 1.01 in 2023 to 1.03 in 2024, 

signalling progress in promoting gender inclusion. Despite enrolment challenges, completion rates at the 

Junior High School (JHS) level remained high at 99.16%, indicating that students who do enrol are more likely 

to complete their education. 

Additionally, teacher absenteeism declined significantly across all levels, suggesting enhanced supervision 

and accountability in the sector. 

2.1.4 Health and Social Development in the District  

The health sector recorded notable improvements in 2024. The doctor-to-population ratio improved from 

1:12,311 in 2023 to 1:10,703, moving closer to the WHO-recommended standard. Maternal mortality 

remained at zero, and Out-Patient Department (OPD) attendance increased from 84,332 to 86,167, indicating 

growing public confidence in healthcare services. 

However, child malnutrition worsened, with stunting among children under five rising from 9.8% to 11.0%, 

highlighting the need for enhanced child nutrition and feeding interventions. 

On the positive side, NHIS coverage increased significantly, with valid cardholders reaching 81.61%, 

exceeding the 75% target. HIV/AIDS prevalence also dropped substantially from 3.76 to 2.0 per 1,000 

population, reflecting effective public health interventions. 

2.1.5 Environment, Infrastructure, and Settlement Development in the District  

The district made steady progress in access to improved water and sanitation, with coverage reaching 89.96% 

for drinking water and 89.73% for sanitation. However, urban sanitation access remained critically low at 

4.68%, and urban water access also lagged, signalling a need for targeted interventions in urban areas. 

Infrastructure challenges persisted, with only 30% of roads in good condition, and electricity coverage 

remained stagnant at 93%, with new extensions to rural or urban areas. 

A notable achievement was a 166% increase in building permit approvals in 2024, reflecting growing 

compliance with physical planning regulations and increased investment in housing and land development. 

2.1.6 Governance, Security and Public Accountability in the District  

The district recorded strong institutional performance in 2024, with 90.3% of the Annual Action Plan and 75% 

of the MTDP successfully implemented by year-end. 

Crime rates declined significantly, with no reported cases of defilement, rape, or robbery, partly due to an 

increase in security personnel, which enhanced law and order. 
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However, chieftaincy disputes rose to three cases in 2024, indicating persistent traditional leadership tensions 

that require targeted mediation and stakeholder engagement. 

2.1.7 Child Protection and LEAP Management in the District 

Progress in social protection was limited in 2024. LEAP coverage remained unchanged at 120 households, 

well below the target of 300. While child abuse cases dropped to zero, this may reflect underreporting rather 

than actual elimination. 

Teenage pregnancy declined slightly from 13.7% in 2023 to 12.7% in 2024, but still fell short of the target of 

9%, indicating the need for strengthened adolescent reproductive health interventions. 

2.1.8 Disaster Management in the District  

The Birim North District made notable progress in disaster risk reduction, with reported disaster cases 

dropping by 50% from 10 in 2023 to 5 in 2024. This improvement likely reflects enhanced preparedness and 

early warning systems, although the absence of a comprehensive risk assessment limits deeper analysis. 

The Assembly performed strongly in areas such as governance, health, and regulatory compliance, achieving 

key targets and demonstrating institutional efficiency. However, critical sectors like agriculture, revenue 

mobilization (IGF), urban infrastructure, and social protection lagged. 

A year-on-year analysis shows incremental progress in 2024 but emphasizes the need for more deliberate and 

targeted strategies to fully realize the objectives of the 2022ï2025 Medium-Term Development Plan (MTDP). 

Looking ahead, the district aims to prioritize resource mobilization, adopt data-driven planning approaches, 

and enhance stakeholder engagement to consolidate gains and close persistent development gaps in the final 

year of the plan cycle. 

2.2 Financial Performance of the Assembly  

The financial performance of the Birim North District Assembly in 2024 showed modest improvement. 

Internally Generated Funds (IGF) grew by 24.02%, up slightly from 19.7% in 2023. Despite this progress, the 

achievement remains far below the ambitious growth target of 300%, with only 24.02% of the IGF target 

realized. This indicates underlying structural challenges in local revenue mobilization, highlighting the need 

for a broader tax base, stronger enforcement measures, and diversification of revenue streams. 

The Assembly relied on multiple funding sources to implement its development programmes and support 

administrative operations. These included transfers from the Government of Ghana (GoG), Internally 

Generated Funds (IGF), the District Assembly Common Fund (DACF), the DACF Responsive Factor Grant 
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(DACF-RFG), donor support through the Modernizing Agriculture in Ghana (MAG) programme, and the 

Minerals Development Fund (MDF). 

A significant challenge was observed in the release of funds under the DACF. Although an amount of GHS 

8,226,243.73 was projected for the year, the actual release was only GHS 4,553,418.07, resulting in a funding 

gap of GHS 3,672,825.66. This means that just 55.37% of the expected DACF allocation was received. The 

shortfall is likely due to delayed disbursements from the Ministry of Finance or national budget constraints 

affecting fund releases across all districts. 

This substantial underperformance in funding posed a serious obstacle to the successful implementation of 

capital development projects. Many of these projects depend heavily on DACF resources, and the shortfall 

has the potential to cause project delays, incomplete infrastructure delivery, and increased dissatisfaction 

among community members. 

TABLE 2: FINANCIAL PERFORMANCE (2022-2025 ) 

The District Assembly Common Fund Responsive Factor Grant (DACF-RFG), a performance-based funding 

source meant to reward good governance, underperformed in 2024. Out of a projected GHS 3,370,413.46, 

only GHS 2,118,358.65 was received, representing a 62.85% performance rate and a shortfall of GHS 

1,252,054.81. This underachievement was largely due to the absence of performance assessments for MMDAs 

in 2023 and 2024, along with low scores in prior evaluations, which affected donor confidence and subsequent 

allocations. Moving forward, the Assembly must enhance institutional systems, comply strictly with 

performance indicators, and ensure timely and accurate reporting to improve eligibility and access to future 

funds. 

On a positive note, the Assembly fully received its estimated allocation under the Donor Partnerôs 

Modernizing Agriculture in Ghana (DPôs MAG) programme. The total disbursed amount of GHS 196,487.06 

SOURCE OF FUNDS ESTIMATED COST OF PLAN  AMOUNT  RECEIVED  VARIANCE  

GOG 16,760,331.98 19,266,519.67 2,506,187.69 

IGF 26,097,610.72 22, 824,521.54 3,273,089.18 

DACF 8,226,243.73 4,553,418.07 3,672,825.66 

DACF/RFG 3,370,413.46 2,118,358.65 1,252,054.90 

DP'S MAG 196,487.06 196,487.06 0.00 

MDF 16,712,545.34 14,079,571.76 2,632,973.58 

Total 71,363,632.29 40,214,355.21 13,337,131.01 
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reflected a 100% performance, signaling effective coordination and compliance with donor requirements in 

this area. 

 

FIGURE 2: FINANCIAL PERFORMANCE (2022-2025 ) 

The financial performance of the Birim North District Assembly in 2024 presents a mixed outlook. While the 

Assembly successfully accessed certain funding sources particularly Government of Ghana (GoG) allocations 

and full disbursement under the Donor Partnerôs Modernizing Agriculture in Ghana (DPôs MAG) it 

significantly underperformed in key areas such as Internally Generated Funds (IGF) and the District Assembly 

Common Fund (DACF). These shortfalls are particularly worrisome given their central role in funding both 

development projects and administrative operations. 

The consequences of these funding gaps include delayed project execution, incomplete infrastructure, and 

constrained delivery of essential services like education, sanitation, and local economic development. The 

situation also heightens the Assembly's dependency on often-unreliable central government transfers. 

To address these issues, the Assembly must implement realistic budgeting based on past revenue trends, 

improve local revenue mobilization, and establish stronger monitoring and evaluation systems. Enhanced 

stakeholder engagement and strategic partnerships with private sector actors and development partners will 

also be critical to diversifying funding streams and reducing financial vulnerability. 

The Assemblyôs overall financial performance revealed underutilized opportunities and persistent structural 

challenges. Tackling these gaps remains essential to achieving the full ambitions of its development agenda. 
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2.3 Existing Conditions and Diagnosis 

2.3.1 Demographic Characteristics of the District  

2.3.1.1 Population of the District 

The Birim North District has experienced steady population growth in recent years. The population increased 

from 82,669 in 2021 to 83,628 in 2022, 84,602 in 2023, and 85,582 in 2024, indicating an average annual 

growth rate of 2.5%According to the 2021 Population and Housing Census (PHC). Based on this trend, the 

projected population for 2025 stands at 86,566. 

2.3.1.2 Age and Sex Composition of the District 

According to the 2021 Population and Housing Census, the districtôs population was 82,669, with 42,513 

males (49.11%) and 44,053 females (50.89%), resulting in a sex ratio of 0.97. This means there are 

approximately 97 males for every 100 females, reflecting a relatively balanced age-sex distribution with a 

slight female majority. 

The age structure shows a consistent female dominance across most age groups, including the adult population 

aged 18 and above where females (24,560) outnumber males (23,479). The median age of the population is 

22 years, with females averaging slightly younger (21 years) than males (22 years). 

The mean age of the district population is 26.7 years. Rural areas have a marginally higher mean age (26.9 

years) compared to urban areas (26.4 years), possibly due to youth migration to urban centres for education 

and employment opportunities. 

This youthful population structure underscores the need for targeted policies in education, skills training, and 

job creation. Investing in youth development will be essential to harness the districtôs demographic dividend 

and promote sustainable socio-economic growth. 

 

FIGURE 3: MAP OF THE BIRIM NORTH DISTRICT POPULATION 
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2.3.1.3 Population Pyramid for the District  

The population pyramid of Birim North District, based on the 2021 Population and Housing Census, reflects 

a classic youthful structure, broad at the base and narrowing toward the top. The largest age cohorts fall within 

the 0ï14 and 15ï24 year brackets, indicating high fertility rates and a substantial dependent population. 

As age increases, the population size declines steadily, with those aged 65 years and above constituting a small 

fraction. Gender distribution remains fairly balanced across age groups, with a sex ratio of approximately 0.97 

suggesting about 97 males for every 100 females. 

This demographic profile has critical implications for development planning. The youthful structure calls for 

strategic investments in basic and secondary education, healthcare services (especially maternal and child 

health), and the expansion of employment opportunities to absorb the growing working-age population and 

harness the districtôs demographic potential. 

 

FIGURE 4: POPULATION PYRAMID 

2.3.1.4 Projected Population  for the District (2026-2029) 

The age distribution of Birim North District reveals a predominantly youthful population, with 35.6% (30,831 

individuals) aged 0ï14 years. This demographic trend presents both an opportunity for future labour force 

growth and a challenge to current education, health, and social infrastructure.  

The working-age population (15ï64 years) accounts for 59.3% (51,325), while those aged 65 and above 

represent only 5.1% (4,411). This results in a total age dependency ratio of 68.7, meaning there are 
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approximately 69 dependents for every 100 working-age individuals, highlighting the need for strategic 

investments in human capital development. 

TABLE 3: PROJECTED POPULATION (2026-2029) 

 2026 2027 2028 2029 

AGE 

GROUP 
M F 

TOTA

L 
M F TOTAL  M F TOTAL  M F TOTAL  

0-4 5088 5273 10581 5142 5332 10696 5197 5390 10812 5251 5448 10928 

5-9 5015 5198 10527 5069 5255 10642 5122 5313 10757 5176 5371 10872 

10-14 4739 4912 10027 4789 4966 10136 4840 5021 10246 4891 5075 10356 

15-19 4155 4307 8663 4199 4354 8757 4244 4402 8852 4289 4449 8947 

20-24 3909 4051 7195 3950 4096 7273 3992 4141 7352 4034 4186 7431 

25-29 3613 3745 6852 3651 3786 6927 3690 3828 7002 3729 3869 7077 

30-34 3067 3179 6285 3100 3214 6354 3133 3250 6423 3166 3285 6492 

35-39 2852 2956 6053 2883 2989 6119 3022 2913 6185 2944 3055 6251 

40-44 2096 2173 4544 2119 2197 4593 2141 2221 4643 2164 2245 4693 

45-49 1835 1902 3867 1855 1923 3909 1875 1945 3951 1894 1966 3994 

50-54 1555 1612 3235 1572 1630 3270 1588 1647 3305 1605 1665 3341 

55-59 1355 1405 2710 1370 1421 2740 1385 1436 2769 1399 1452 2799 

60-64 1247 1293 2426 1261 1307 2452 1274 1322 2479 1288 1336 2505 

65-69 815 845 1631 824 855 1648 833 864 1666 842 873 1684 

70-74 569 590 1153 575 597 1165 581 603 1178 588 610 1190 

75-79 344 356 615 347 360 622 351 364 629 355 368 636 

80-84 277 287 480 280 291 485 283 294 491 286 297 496 

85-89 195 202 299 197 205 303 199 207 306 202 209 309 

90-94 96 99 136 97 100 138 98 101 139 99 102 141 

95+ 103 107 140 108 104 141 105 109 143 106 110 144 

TOTAL 42,925 44,493 87,418 43,385 44,985 88,370 43,846 45,480 89,326 44,307 45,970 90,285 

2.3.1.5 Dependency Ratio of the District  

The age-dependency ratio measures the burden placed on the working-age population (15ï64 years) by 

dependents, defined as individuals under 15 and those aged 65 and above. In Birim North District, the overall 

age-dependency ratio is 68.7, indicating that every 100 working-age individuals support approximately 69 

dependents. The child dependency ratio stands at 60.1, showing that the majority of dependents are children. 
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Gender-specific ratios are comparable to the district average: the male dependency ratio is 70.2, while the 

female ratio is 67.1.  

These figures reflect a relatively high dependency burden, driven largely by a youthful population, and 

underscore the importance of planning for education, healthcare, and social support systems.

 

FIGURE 5:PROJECTED POPULATION 2026-2029 

2.3.1.6 Population Size and Growth Rate of the District 

In 2021, the population of the Birim North District was estimated at 82,669, reflecting an annual growth rate 

of 2.5%, which is slightly above the national average of 2.23%. Of this population, males numbered 41,343 

(49.11%) and females 41,326 (50.89%), resulting in a sex ratio of 0.97ðindicating approximately 97 males 

for every 100 females. 

The district is largely rural, with only 32.23% of the population residing in urban areas. New Abirem, the 

district capital, alone accommodates about 23.5% of the total population. The district's land area of 550 square 

kilometers yields a population density of approximately 150 persons per square kilometer. 

A notable feature of the district's demographic profile is its youthful population. Children under the age of 15 

constitute 35.6% of the population. This youthful structure places a significant demand on the Assembly to 

expand educational facilities and other social infrastructure to meet the growing needs of this age group. 

2.3.2 Occupation Distribution of the District  

The occupational structure of the Birim North District reflects the nature of its local economy, which is 

predominantly rural and resource-based. A significant majority of the economically active population is 

engaged in agriculture, forestry, and fishing. These sectors serve as the backbone of livelihoods in the district, 

underscoring the communityôs dependence on land and natural resources for income and sustenance. 
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Beyond agriculture, a smaller portion of the population is involved in crafts and related trades, service and 

sales work, and elementary occupations such as casual labour and petty trading. Opportunities in the formal 

sector, especially within public service and organized private employment, remain limited. 

However, there is a growing interest among the youth in vocational and technical trades, as well as 

agribusiness ventures. This shift is largely influenced by national initiatives such as the Planting for Food and 

Jobs programme and the Youth in Agriculture initiative, which are helping to shape new pathways for 

employment and entrepreneurship in the district. 

2.3.3 Religious Composition and Beliefs in the Birim North District  

The 2021 Population and Housing Census shows that Birim North District is predominantly Christian, with 

89.6% of the population identifying with the faith. Pentecostal/Charismatic groups form the largest 

denomination (41.7%), followed by Protestants (25.5%), Catholics (13.5%), and other Christians (8.9%). 

Muslims make up 6.1%, while 2.0% practice traditional African religions, and 0.9% have no religious 

affiliation. 

Religion plays a central role in the districtôs cultural and social life, influencing norms, moral behavior, and 

community activities. Churches and mosques serve not only as places of worship but also as centers for social 

support and youth development. In many rural areas, traditional practices coexist with mainstream religions a 

reflection of religious syncretism. 

This diversity fosters tolerance and peaceful coexistence among faiths, as demonstrated in events like the 

District Thanksgiving and Prayer Session and the Akyemfest festival, which unite various religious and 

traditional groups. Overall, the religious landscape of the district promotes unity, cultural identity, and social 

cohesion. 

2.3.4 Household Characteristics of the District  

According to the 2021 Population and Housing Census, Birim North District recorded 19,800 households, 

with an average household size of 4.4, higher than the national average of 3.6. Most households are nuclear 

in structure, though extended families remain common, especially in rural areas. About 68.2% of households 

are male-headed, while 31.8% are female-headedðreflecting traditional norms alongside growing female 

leadership. 

The majority of homes are compound houses (56.7%) with metal sheet roofing (71.5%). While 74.3% of 

households use electricity for lighting, some still rely on kerosene or batteries, particularly in remote areas. 

Water access remains a challenge, with only 12.4% having piped water and over half depending on boreholes 

or hand-dug wells. 
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Sanitation in the District is a major concern, as only 18.7% of households use improved toilet facilities, while 

24.6% practice open defecation. Cooking is mainly done with firewood (43.8%) and charcoal (35.4%), with 

limited use of LPG (8.9%) due to cost and availability. 

Despite infrastructural challenges, the district maintains strong communal ties. Extended families often 

support one another through caregiving and shared responsibilities. Community spirit is evident during events 

such as the 2025 District Clean-Up Campaign and the Akyemfest Festival, which reflect the district's culture 

of unity and cooperation. 

2.3.5 Population Density of the District 

Based on the 2021 population of 86,566 and a land area of 550 km², Birim North District has a population 

density of approximately 157.4 persons per km². This indicates a moderately high rural population 

concentration, with dense settlements in towns like New Abirem, Afosu, and Adausena. However, much of 

the population resides in rural areas with limited access to basic services, underscoring the need for more 

equitable distribution of infrastructure and social amenities across the district. 

2.3.6 Population by Sex and locality of Residence in the District  

As of 2024, the estimated population of the Birim North District is 85,582, representing about 3.1% of the 

Eastern Regionôs total population. Females slightly outnumber males, constituting 50.88% (43,548), while 

males account for 49.12% (42,034). The district remains predominantly rural, with 69.2% (56,035) of the 

population living in rural areas and only 30.8% (26,634) in urban areas. 

Urban-rural disparities are evident, including differences in age distributionðurban residents have a median 

age of 23 years compared to 22 years in rural areas. These figures reinforce the need for targeted interventions 

in rural development and equitable distribution of services. 

TABLE 4: POPULATION BY AGE, SEX AND TYPE OF LOCALITY. 

Age group 
Sex 

Sex ratio 
Type of locality 

Both Sexes Male Female Urban Rural  

All Ages 
86,566 42,513 44,053 

0.97 26,634 56,035 

0-4 10478 4967 5147 0.97 2,906 7,100 

5-9 10424 4693 4863 0.97 2,921 7,034 

10-14 9929 4115 4264 0.97 2,739 6,743 

15-19 8578 3871 4011 0.97 2,914 5,278 

20-24 7125 3578 3708 0.96 2,630 4,174 

25-29 6785 3038 3148 0.97 2,469 4,011 

30-34 6224 2825 2927 0.97 2,185 3,759 



 

  
BIRIM NOTH DISTRICT ASSEMBLY-DRAFT DMTDP 2026-2029 28 

 

35-39 5994 2076 2151 0.97 1,976 3,748 

40-44 4500 2076 2151 0.97 1,337 2,960 

45-49 3829 1818 1884 0.96 1,114 2,543 

50-54 3203 1540 1596 0.96 947 2,112 

55-59 2684 1342 1391 0.96 728 1,835 

60-64 2402 1235 1280 0.96 635 1,659 

65-69 1615 808 837 0.97 415 1,127 

70-74 1141 564 584 0.97 300 790 

75-79 609 341 353 0.97 166 416 

80-84 475 275 285 0.96 112 342 

85-89 296 193 200 0.97 70 213 

90-94 135 95 98 0.97 30 99 

95+ 138 102 106 0.96 40 92 

All Ages 

0-14 30831 14698 15231 0.97 8,566 20,877 

15-64 51325 25438 26360 0.97 16,935 32,079 

65+ 4,411 2,376 2,462 0.97 1,133 3,079 

Population (18+) 48,039 23,479 24,560 0.96 16,325 31,714 

Median 22.0 22.0 21.0 1.05 23.0 22.0 

Mean 26.7 26.3 25.9 1.02 26.4 26.9 

Age Dependency Ratio 68.7 70.2 67.1 1.05 57.3 74.7 

Ghana Statistical Service, 2021 Population and Housing Census 

TABLE 5: SUMMARY OF POPULATION BY SEX AND LOCALITY 

Sex 
All localities Urban Rural 
Number Percent Number Percent Number Percent 

Total  86,566 0.00 26,634 32.23% 56,035 67.78% 

Male  42,513 49.11%S 12,866 48.31% 28,477 50.82% 

Female  44,053 50.89% 13,768 51.69% 27,558 49.18% 

Source: DPCU, 2025. 

2.3.6.1 Development Implication  

As previously noted, population data and the estimation of population trends are crucial in development 

planning. People are not only the primary beneficiaries of development efforts but also a key resource, 

especially in providing the labour required to implement such plans. 

Accurate projections of future population sizes provide a foundation for assessing the anticipated needs of 

communities in areas such as infrastructure, social amenities, and essential services. These estimates enable 
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planners to design and deliver development interventions that are responsive, inclusive, and sustainable over 

time. 

2.3.7 Location and Physical Characteristics of the District 

2.3.7.1 Location and Size of the District 

Birim North District is one of the thirty-three (33) districts in the Eastern Region of Ghana. It shares 

boundaries with the Kwahu West Municipal Assembly to the north, Akyemansa District to the West, Atiwa 

District and Kwaebibirem Municipal Assembly to the East, and Asante Akyem South Municipal Assembly 

and Adansi South District to the South. 

The District covers a land area of approximately 550 square kilometers. Figure 1.1 illustrates the location of 

the District within the regional context, while Figure 1.2 presents the detailed map of the District. 

 

FIGURE 6: MAP OF BIRIM NORTH IN THE NATIONAL CONTEXT 
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FIGURE 7: MAP OF BIRIM NORTH DISTRICT IN THE REGIONAL CONTEXT 

 

2.3.7.2 Natural Resource Endowment of the District  

The district is endowed with rich soils, vegetation cover, relief and drainage features, minerals like gold and 

diamond. Gold is the most prominent mineral deposit, present in both rock formation and alluvial deposits. 

The district can also boost of free efficiently managed forest flora and fauna, prolong solid foundation for the 

creation of captivating sanctuary or parks. 

These naturally endowed elements play a significant role in the development planning of the District. A critical 

evaluation of these elements is very important in the development planning process. 
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FIGURE 8: A SMALL SCALE MINING SITES AT TWEAPEASE AND NOYEM 

Implication for development 

There is the need to balance human activity for sustainable development. To mitigate adverse environmental 

impact, there is the need to institute effective regulatory measures. For medium and large-scale development 

projects, environmental impact assessment report should be a prerequisite. 

2.4.8 Climate conditions of the District 

The Birim North District experiences a blend of semi-equatorial and tropical continental (convectional) 

climates. The major rainy season occurs between April and July, with a peak in June, while the minor season 

spans from September to October. The mean annual rainfall ranges between 125 cm and 200 cm. The dry 

season sets in around November and lasts until March. 

Average monthly temperatures range from 25.2°C to a peak of 27.9°C, with the hottest months typically 

occurring between February and April. The coolest period is observed in August. Relative humidity remains 

moderate throughout the year, ranging between 55% and 59%. 

These favourable climatic conditionsðmoderate temperatures and significant rainfallðcreate an ideal 

environment for agricultural activities, making farming a viable and sustainable economic activity in the 

District. 

Implication for development 

The prevailing climatic conditions in the district are generally favorable for the cultivation of both cash crops 

such as oil palm and cocoa, as well as food crops including maize, cocoyam, yam, plantain, cassava, and 

various vegetables. However, recent trends of erratic and unpredictable rainfall patterns have had negative 

implications for the rain-fed agriculture that dominates the district. These climatic dynamics further reinforce 

the agrarian nature of the Birim North District, where farming remains the primary economic activity. 
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2.3.9 Vegetation of the District 

Birim North District lies within Ghanaôs semi-deciduous forest belt and spans approximately 550km2. The 

area features a mix of highlands and lowlands, dense with evergreen vegetation, economic tree species, and 

diverse flora and fauna. Key species include Wawa, Odum, Onyina, and Kyenkyen, though their presence has 

declined due to farming, mining, and logging activities. 

The district falls within the semi-deciduous rainforest agro-climatic zone and hosts seven forest reserves: 

Kwekaru, Kajeasi, Adjenua, Kwasi Anyinima, Jade Bepom, Mamang River, and Auro River. Rapid expansion 

of cocoa and oil palm cultivation, along with illegal mining and logging, continues to degrade the original 

forest cover. 

Sustainable management of these natural resources with support from the Forestry Commission and partners 

like Zinjin Mining Company is essential to accelerate the districtôs development. 

 

FIGURE 9: FOREST RESERVE MAP OF THE BIRIM NORTH DISTRICT 
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FIGURE 10: PICTURE OF VEGETATION IN THE DISTRICT 

Implication for Development 

Birim North Districtôs strategic location provides easy access to major municipalities in the Eastern and 

Ashanti Regions, enabling vibrant trade and service delivery. This proximity to key markets benefits both men 

and women engaged in various economic activities. Encouragingly, a significant number of youth are involved 

in agriculture, mining, commerce, and public service, making agriculture particularly promising. This trend 

enhances local livelihoods and has positive implications for food security both within the district and 

nationally. 
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FIGURE 11: VEGETATION MAP OF THE BIRIM NORTH DISTRICT 

2.3.10 Relief, Drainage and Soil Characteristics of the District 

Birim North District is largely undulating and mountainous, with rainfall averaging 170cm annually. 

Elevations range from about 244 metres above sea level in the north-eastern areas (from Akoase eastwards) 

to between 183ï243 metres in zones stretching from Amuana Praso to Tweapease, and Hweakwa to Praso 

Kuma. The southern part, including areas around Nkwateng and south of New Abirem, is low-lying and prone 

to flooding, necessitating proactive flood management by NADMO. 

The district is drained by several significant rivers, including the Pra, Birim, Abenaso, and Nwim. The Pra 

River forms the districtôs boundary with parts of the Ashanti Region, while the Birim River marks the southern 

border. Several tributaries such as the Nwi, Maman, Adechensu, and Afosu offer opportunities for irrigation 

farming. The District Agriculture Directorate is encouraged to promote irrigation as a means to boost year-

round crop production. 

Implication for development  
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Human activities such as illegal chainsaw operations, improper waste disposal, and unregulated mining have 

significantly polluted many streams in the district, pushing some to the brink of extinction. Encroachment on 

natural reserves has further worsened the situation, contributing to perennial flooding challenges in several 

communities. 

2.3.11 Soil Characteristics of the District 

The soil composition in the Birim North District is highly suitable for the cultivation of a variety of crops, 

including oil palm, cocoa, rice, cassava, and plantain. The district's agricultural soils are predominantly 

moderate to well-drained, characterized by deep red to brown loamy sand topsoils overlying coarse sandy 

loam to clay loam subsoils. Soil surveys have identified several major soil associations across the district, each 

with distinct characteristics and agricultural potential. These include the Bekwai-Oda Association, the Birim-

Chichiwere Association, the Atiwa-Atukrom-Asikuma-Ansum Association, and the Swedru-Nsaba-Ofin 

Association. Collectively, these soil types support extensive cash and food crop production, making 

agriculture a viable and promising economic activity within the district. 

 

FIGURE 12: SOIL TYPE MAP FOR THE BIRIM NORTH DISTRICT 
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2.3.11.1 Soils and Soil Capability (Suitability for Agriculture)  

The soil texture and drainage characteristics in Birim North District support a wide range of agricultural 

activities. These soils are well-suited for cultivating both cash and food crops such as cocoa, coffee, citrus, oil 

palm, avocado, mangoes, yam, maize, cassava, plantain, and various vegetables. Additionally, the valley 

bottoms are ideal for mechanized rice farming.  

Overall, the district's diverse and fertile soils present favourable conditions for mixed agriculture. However, 

to sustain productivity, soil conditioning and adaptive management practices are essential to address issues 

such as soil acidity. 

TABLE 6: SUMMARY OF THE SOIL CHARACTERISTICS, CROPS AND THEIR SUITABILITY FOR AGRICULTURE. 

Soil Associations Soil Characteristics Suitable Soil for   Cultivation of Crops. 

Bekwai-Oda Association 

Birim-Chichiwere Association 

Atiwa-Atukrom-Asikuma-Ansum 

Association 

Swedru-Nsaba-Ofin Association. 

Moderate to well-drained, deep red to 

brown loamy sand to sandy loam 

topsoil over course sandy loam to clay 

loam sub-soils. 

cocoa, coffee, citrus, oil palm, avocado, 

mangoes, yam, maize, cassava, plantain, 

vegetables and for mechanized rice farming 

in valley bottoms. 

Source: Agric Department, 2025. 

2.3.12 Geology and Minerals in the District  

The Birim North District is underlain by Birimian and Tarkwaian rock formations, with mineralized eroded 

granites around the Pra River, making the area rich in alluvial gold deposits. The Birimian rocks are well-

known for their gold-bearing potential. Currently, gold mining is undertaken by Zinjin Akyim Mines formally 

Newmont Akyim Golden Ridge Limited,  the only multinational mining company operating in the district, 

alongside about seven small-scale miners. Diamond deposits also exist around Noyem, Mamanso, and 

Tweapease, though exploration is yet to commence. Additionally, sand and clay are abundant, especially 

around Pankese. 

Zinjinôs activities are concentrated in the southern part of the district, particularly around Adjenua Bepo and 

nearby communities including Ntronang, Afosu, Adausena, New Abirem, and others. Newmont has also 

significantly contributed to the district's socio-economic development through skills training, provision of 

start-up kits for youth apprentices, and construction of infrastructure such as CHPS compounds, lockable 

stores, and police quarters. 

In 2024, the Newmontôs Akyim Development Foundation(NakDef) trained 51 youth from Adausena, Adjenua, 

Afosu, and Old Abirem in heavy-duty machinery operation at Ahafo North. The training covered equipment 

such as dump trucks, excavators, loaders, forklifts, dozers, mobile cranes, and backhoes. Participants are 
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expected to receive driving licenses, and certification from the Minerals Commission, NVTI, and the Fire 

Service. 

 

FIGURE 13: GEOLOGY MAP OF THE BIRIM NORTH DISTRICT 

TABLE 7: YOUTH SUPPORT FOR SKILL DEVELOPMENT 

S/N COMMUNITY  FEMALE  MALE  TOTAL  

1 Adausena 5 20 25 

2 Adjenua 1 9 10 

3 Afosu 6 4 10 

4 Old Abirem 2 4 6 

5 TOTAL  14 37 51 

     

As of December 2024, the total value of capital projects undertaken by the Foundation amounted to 

GH¢9,871,370. These represent ongoing works in various mining-affected communities, which were yet to 

be completed and therefore not certified for payment. Additionally, funds allocated for scholarships as at 

December 2024 stood at GH¢7,839,500.00. 
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The map below illustrates the natural resources the district is endowed with, highlighting its rich mineral 

deposits and other geological assets. 

 
FIGURE 14:MINERAL RESOURCE MAP OF THE DISTRICT 

Implications for Development - Location and Physical Characteristics 

Birim North Districtôs strategic location, fertile soils, and favorable climate provide strong potential for 

agriculture, mining, and tourism. The presence of Zijin Mining (formerly Newmont Akyem Mines) has 

significantly contributed to infrastructure development and employment opportunities, particularly for the 

youth. Despite these advantages, the district faces challenges such as low agricultural productivity due to 

erratic rainfall, flooding, and the negative impact of illegal mining on farmlands and water bodies. The 

district's mountainous terrain also offers eco-tourism opportunities but limits access to services like roads and 

telecommunication. Leveraging irrigation and enforcing environmental protection can enhance sustainable 

development in the district.   

2.3.13 Rainfall  Patterns in the District  

The district experiences two main rainfall seasons and a dry, dusty Harmattan period. It lies within the semi-

equatorial climatic zone, characterized by a double maxima rainfall pattern, where two peak rainfall periods 

occur annually. These rainfall maxima coincide with the main farming seasons, making the climatic conditions 

favorable for agricultural activities. The timing and distribution of rainfall are therefore critical to the success 

of farming in the district. 

TABLE 8: RAINFALL PATTERNS OF THE BIRIM NORTH DISTRICT (MM) (2020-2024) 

YEAR JAN. FEB. MAR APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. 
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2020 51.1 0.0 140.0 99.0 326.5 233.8 169.0 2.6 103.6 208.0 168.3 68.7 

2021 15.5 12.5 242.2 15.3 98.4 173.1 40.0 88.8 609.0 377.1 198.7 70.6 

2022 0.0 12.7 150.0 108.2 188.2 185.4 83.7 80.6 132.2 366.4 236.9 49.9 

2023 29.2 96.5 116.9 133.2 398.4 313.5 272.5 191.5 166.0 302.8 218.0 15.9 

2024 71.3 37.7 192.5 232.3 204.6 481.5 89.3 40.7 64.3 403.2 78.1 4.7 

 

FIGURE 15: RAINFALL PATTERNS OF THE BIRIM NORTH DISTRICT (MM) (2020-2024) 

TABLE 9: MINIMUM TEMPERATURE (0C) 

YEAR JAN. FEB. MAR APR. MAY JUN. JULY AUG. SEP. OCT. NOV DEC. 

2020 - - - - - - - 31.0 31.6 31.9 32.9 33.0 

2021 33.5 35.2 - 33.9 33.9 31.9 30.4 30.4 31.0 32.1 32.7 33.8 

2022 34.7 35.0 34.4 - 32.6 31.3 - 29.6 30.0 31.9 32.8 32.9 

2023 34.1 34.7 33.9 34.1 32.8 30.7 30.6 29.7 31.0 32.3 33.1 33.7 

2024 34.4 36.1 35.3 34.4 35.5 31.8 29.4 28.8 31.4 36.1 33.3 34.5 

  

 

FIGURE 16: MINIMUM TEMPERATURE (0C) 
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FIGURE 17: TEMPERATURE MAP FOR THE BIRIM NORTH DISTRICT 

2.3.14 Environment 

2.3.14.1 Climate Change  

The impact of climate change is increasingly evident in the district, necessitating the adoption of proactive 

measures to minimize its effects. Unfortunately, current responses are largely reactive addressing the 

consequences after they occur rather than building resilience among vulnerable populations. This approach 

tends to be more costly and less sustainable. 

Given that Ghanaôs economy, including that of the district, depends heavily on climate-sensitive sectors such 

as agriculture, any climatic anomaly has serious implications for economic stability and the livelihoods of the 

vulnerable. Climate change compounds existing challenges such as rising food prices, insecure land tenure, 

gender disparities, limited access to finance and energy, soil degradation, water resource competition, and 

deforestation. These issues are further intensified by more frequent droughts and floods, rising temperatures, 

and the spread of diseases to previously unaffected areas. 
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There is no doubt that the district's climate has undergone significant changes, resulting in noticeable impacts 

such as increased temperatures, higher evaporation rates, unpredictable rainfall patterns, and frequent drought 

spells. 

2.3.15 Green Economy 

The green economy offers significant potential for timber-based industrialization and ornamental purposes. 

However, the districtôs ecological landscape has been extensively disrupted by human activities, particularly 

deforestation, leading to the depletion of valuable tree species and other forest resources. Ongoing initiatives 

such as afforestation and land reclamation undertaken by the Environmental Protection Agency, Zinjin 

(formerly Newmont), NADMO, and the Department of Agriculture aim to restore degraded lands caused by 

mining and other developmental activities. 

Despite the districtôs abundance of natural forest reserves, the current pace of reforestation has not kept up 

with the rate of exploitation. This has been further aggravated by bushfires, firewood harvesting, and 

uncontrolled lumbering. There is a pressing need to intensify re-afforestation efforts and promote sustainable 

agricultural practices to reverse environmental degradation and enhance the districtôs resilience to climate 

change. 

2.3.15.1 Potential Climate Change Impacts and Proposed Adaptation and Mitigation Strategies. 

TABLE 10:POTENTIAL CLIMATE CHANGE VULNERABILITY AND ADAPTATION STRATEGIES 

SECTORS POTENTIAL CLIMATE CHANGE 

VULNERABILITY  

ADAPTATION STRATEGIES  

 

Agricultur e The increasing variability of rainfall increases the risk 

associated with farming as prediction becomes almost 

impossible this results in low agriculture productivity 

(food scarcity) and low income levels of farmers this 

further leads to malnutrition  

Build and strengthen capacities of local farmers to increase 

productivity and create awareness on climate change issues. 

Enhance the living standards of vulnerable groups through 

acquisition of alternative livelihood skills. 

Protect the environment through the promotion of agriculture 

biodiversity and planting of trees in the form of afforestation 

programmes. 

Promote irrigation farming 

Health and 

sanitation 

Increase prevalence of communicable diseases such as 

cholera, diarrhea, high prevalence of HIV and AIDs. 

Pollution of River bodies with solid and liquid waste. 

Poor environmental and sanitary conditions 

Create national awareness on climate change and its impact on 

health, livelihood and environmental sanitation  

Improve environmental sanitation by enforcement of bye-laws 

Increase and upgrade existing health facilities and equipment 

Water  Falling total rainfall affects the generation capacity of the 

hydro-electric dams this results in inadequate water 

supplies which has severe consequences on human health. 

Flooding  

Preserve/conserve water resources 

Increase water availability for domestic, industrial and 

agricultural  

Improve drainage system and dredging and de-silting of gutters 

Construct bridges and culverts  

Infrastructure  Climate change impacts on infrastructure such as roads, 

dams, power distribution lines, homes, drains etc. 

Proper Development control and Re-zoning. 

Enforce land use regulations  
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The occurrence of disasters such as floods, rainstorms, fire 

and strong winds affects infrastructure facilities such as 

roads, bridges, and housing this is because at their design 

provision of these infrastructure facilities did not take into 

consideration climate-risk, hence in times of intense 

climatic impacts such as flooding, infrastructure facilities 

are not able to withstand the shocks. 

Improved infrastructure facilities to withstand the impacts of 

climate change. 

 

Natural resources Increasing frequency of droughts reduces biodiversity 

 Low levels of rainfall, high temperatures and winds 

exacerbate bush fires 

Unsustainable harvesting of natural resources for 

economic purposes 

Sensitization and enforcement of environmental bye-laws in 

relation to sustainable management of resources is crucial for 

generating food, income and tourism. 

Energy  Electricity generation in the country is mainly from 

hydropower and a little from thermal generation using 

diesel. There is therefore a decrease in hydro generation as 

a result of over dependence on hydropower. 

Diversify energy supply The use of solar and energy 

conservation 

Source: DPCU 2025, 

2.3.16 Human Settlement Pattern and Hierarchy of Settlement in the District  

 The Birim North District comprises 74 settlements with two main patterns: linear settlements in towns and 

scattered settlements in villages. While urban areas like New Abirem, Afosu, Akoase, Pankese, and Amuana 

Praso enjoy better infrastructure such as potable water, electricity, healthcare, and education rural 

communities like Abodom, Amoa, and Tweapease are sparsely populated and have limited access to socio-

economic services. 

Most rural houses are built with clay and cement plaster, though modern buildings are emerging. The main 

land uses include agriculture, settlements, mining, forests, water bodies, and infrastructure. Urban centres also 

support commercial, industrial, and recreational activities, while rural areas are dominated by basic services 

like schools. Road networks, classified as highways and feeder roads, connect urban and rural areas. Some 

rural communities like Adausena and Hweakwae are gradually transforming into semi-urban settlements. 

2.3.17 Open Space and Recreation in the District  

Open spaces in the district fall into two categories: incidental spaces and deliberately planned spaces for 

recreation or other purposes. In urban centres like Akoase, Pankese, New Abirem, Noyem, and Afosu, these 

spaces are vital but largely underdeveloped. 

Population growth, weak planning, and limited enforcement of bye-laws have led to the misuse and gradual 

loss of designated open spaces, many of which have been converted for residential or commercial purposes. 

Most remaining open areas are incidental, typically found around churches, schools, or as compounds. Many 

are overgrown, poorly maintained, and serve informal roles such as community gathering spots or playing 
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fields. Larger spaces function as sports fields, while smaller ones are used for events like funerals. Most public 

spaces are dusty, degraded, and unsuitable for cultivation due to human activity and land wear. 

2.3.18 A Functional Matrix (Scalogram) of the District 

A scalogram analysis is used in the district to assess the availability and distribution of services and facilities 

across various settlements, helping to determine the level of functionality and hierarchy of each settlement. 

The scalogram is a matrix that presents selected communities and the services they offer, with settlements 

arranged by descending population. In this analysis, twenty sampled communities and twenty-four key 

services were considered. Each service was assigned a centrality weight to reflect its level of influence. The 

total centrality index, which indicates the degree to which a settlement provides services to surrounding areas, 

was used to classify settlements into four levels of hierarchy. 

Settlements with a total centrality index of 200 and above formed the first order, including New Abirem, Old 

Abirem, Afosu, and Amuana Praso. These settlements provide higher-order services such as security, judicial, 

administrative, and educational services up to the senior high school level. Akoase was classified as a second-

order settlement. The third-order settlements comprised Ntronang, Mamanso, Nyafoman, and Pankese, while 

the fourth order included settlements like Nwinso, Tweapease, Adausena, Hweakwae, Noyem, Yaayaso, 

Amenam, Praso Kuma, Abodom, Amoa, and Nkwateng. 

The scalogram provides a clear picture of the functional capacities of each settlement and highlights disparities 

in access to services across the district. However, it is important to note that the tool only shows the presence 

or absence of facilities, not the quantity or quality of services available. 

TABLE 11: CENTRALITY OF SETTLEMENTS 

Hierarchy/ 

Level/Orders 

Weight/ 

Range/Total 

Centrality 

Score 

No. of 

settlements 

Names of Settlements 

1st 200+ 4 New Abirem, Old Abirem, Afosu, Amuana Praso 

2nd 100-199 1 Akoase 

3rd 50-99 4 Ntronang, Mamanso, Nyafoman, Pankese 

4th Below 50 11 Nwinso, Tweapease, Adausena, Hweakwa, Noyem,  

Yaayaso, Amenam, Praso Kuma, Abodom, Amoa,  

Nkwateng 
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TABLE 12: SCALOGRAM OF FIRST 20 SETTLEMENTS IN BIRIM NORTH DISTRICT 
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Akoase 8611 7 7 7 1 0 0 0 1 0 4 136 5 201 1 1 1 1 0 0 1 1 1 1 1 0 1 0 195 5th 0.022 

Afosu 9459 

 
5 6 5 1 1 0 0 1 1 6 117 2 20 1 1 0 1 0 0 

0 

1 
1 0 1 2 0 

 

1 
0 349 3rd 0.036 

New Abirem  9930 8 8 11 1 0 0 1 0 2 5 448 7 621 1 1 1 1 2 1 1 1 8 2 3 0 1 0 
11 

33 
1st 0.114 

Amuana Praso  4002 5 7 5 1 0 0 0 1 0 2 83 
1

0 
16 1 1 0 0 0 0 1 0 1 1 1 0 1 0 254 4th 0.063 

Ntronang  4775 2 2 1 0 0 0 1 1 0 6 11 2 15 1 1 1 1 0 0 
 

1 
1 1 1 1 1 1 1 94 6th 0.019 

Pankese  4171 2 2 2 0 0 1 0 1 0 9 0 4 5 1 1 1 0 0 0 1 1 0 0 0 0 1 0 60 8th 0.014 

Mamanso  4119 2 2 2 0 0 0 0 0 0 3 12 7 5 1 1 0 0 0 0 1 0 0 0 0 1 
0 

 
0 68 7th 0.016 

Nkwateng 4002 2 2 3 0 0 0 0 1 0 0 0 0 0 1 1 0 1 0 0 1 0 0 1 0 0 0 1 30 17th 138 

Old Abirem  3266 2 2 2 0 0 1 0 0 0 4 28 6 8 1 1 0 0 0 0 1 0 0 0 0 1 0 0 114 2nd 
28.64

9 

Nwinso  2625 2 2 2 0 0 0 0 0 0 5 0 8 0 1 1 0 0 0 0 1 0 0 0 0 0 1 0 44 11th 60.59 

Tweapease  1682 0 0 2 0 0 0 0 0 0 6 0 5 0 1 1 0 0 0 0 1 0 0 0 0 1 0 0 39 13th 0.015 

Adausena  2578 2 2 1 0 0 0 0 1 0 4 0 3 0 0 1 0 0 0 0 1 0 0 0 0 0 0 1 30 15th 0.011 

Hweakwae  1897 1 1 1 0 0 0 0 0 0 4 0 3 8 0 1 0 0 0 0 1 0 0 0 0 0 0 1 42 12th 0.022 

Noyem  2407 2 2 0 0 0 1 0 0 0 6 0 2 7 0 1 0 0 0 0 1 0 0 0 0 0 1 0 45 10th 0.018 
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Praso-Kuma  1435 1 2 1 0 0 0 0 0 0 3 0 2 2 1 1 0 0 0 0 1 0 0 0 0 0 1 0 29 17th 0.86 

Nyafomang  2078 2 2 2 0 0 1 0 0 0 5 0 7 8 0 1 0 0 0 0 1 0 0 0 0 0 0 1 59 9th 35.2 

Yaayaaso  1519 2 2 0 0 0 0 0 0 0 5 0 6 1 0 1 0 0 0 0 1 0 0 0 0 0 1 0 38 14th 39.97 

Amenam  875 1 1 1 0 0 1 0 0 0 2 0 1 0 0 1 0 0 0 0 1 0 0 0 0 0 1 0 20 19th 43.75 

Amoa 876 1 1 1 0 0 0 0 0 0 3 0 1 1 1 1 0 0 0 0 1 0 0 0 0 1 0 0 24 18th 36.5 

Abodom 660 1 1 1 0 0 1 0 0 0 2 0 5 0 0 1 0 0 0 0 1 0 0 0 1 0 0 0 28 16th 184 
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2.3.19 Built Environment  in the District  

The built environment in New Abirem is rapidly expanding due to an influx of people from urban centers such as 

Nkawkaw, Koforidua, Kumasi, Accra, Oda, Kade, and Juaso seeking land for development. This rising demand, 

driven by both mining and residential activities, has significantly increased land prices. 

 However, the growth has often occurred outside of approved planning schemes, with fragmented land ownership 

complicating the implementation of spatial development plans. Residential land use dominates the area, 

accounting for 57 percent, followed by commercial (21%), civic and cultural (8%), industrial (6%), educational 

(5%), and mixed use (3%). 

Unregulated mining and construction activities have led to extensive vegetation loss, contributing to higher local 

temperatures. Additionally, the flouting of building regulations has resulted in haphazard development, including 

unauthorized buildings in flood-prone and buffer zones. To address these challenges, the Physical Planning 

Department and Building Inspectorate Unit, with support from traditional authorities, must strengthen 

enforcement of building standards through community education and regulation compliance. 

2.3.20 Land Use and Spatial Planning 

2.3.20.1 Residential Land Use in the District  

Residential land use constitutes approximately 59 percent of the total land area in the district and is mainly used 

for housing. These residential zones are categorized into first-class, second-class, and low-income areas. While 

many men can afford first-class housing, only a few women have access, often depending on men for 

accommodation. The district capital, New Abirem, has witnessed recent growth in residential development, 

largely due to in-migration and the presence of a mining company. Notably, there are no slum settlements in the 

district. 

2.3.20.2 Commercial Land Use in the District  

Mining activities occupy approximately 21 percent of the developed land in the district, with major operations 

concentrated in communities such as Adausena, Hweakwa, Ntronang, Afosu, New Abirem, Old Abirem, 

Amanfrom, Tweapease, Noyem, and Pankese. These areas have witnessed extensive land allocations primarily to 

men, as they dominate the mining value chain compared to women. Despite the dominance of mining, the 

presence of Newmont Akyem has spurred the growth of new commercial ventures across the district, contributing 

to a gradual diversification of the local economy. 
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2.3.20.3 Educational Land Use in the District  

Educational land use accounts for approximately 5 percent of the total land area in the district. Educational 

facilities range from pre-schools and primary schools to Junior High Schools, Senior High Schools, vocational 

and technical institutions, as well as a Nursing Training College. The largest portions of land allocated to 

education are occupied by the Nursing Training College, the technical school, and the three senior high schools, 

which serve as major educational hubs within the district. 

2.3.20.4 Civic and Cultural Land Use in the District  

Civic and cultural land use in the district comprises areas designated for public and private offices, health 

facilities, security establishments, and venues for religious and socio-cultural activities. This category accounts 

for approximately 8 percent of the developed land area in the district. Prominent structures within this land use 

type include the Omanhene Palace, the Government Hospital, Astroturf, various health centres, CHPS 

compounds, as well as both residential and non-residential offices. 

In addition, the district hosts several financial institutions and market centres that occupy significant parcels of 

land. These include Eco-Bank, Absa, and Mumuadu Rural Bank. Lands occupied by religious facilities such as 

churches, mosques, and shrines are also classified under civic and cultural land use. 

The increasing demand for land for civic, cultural, and commercial purposes has put pressure on available space, 

resulting in a reduction of land previously used for agriculture. Moreover, the rise in illegal mining activities has 

further exacerbated the situation, negatively impacting farmlands and contaminating water bodies in the district. 
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FIGURE 18: LAND COVER MAP FOR THE BIRIM NORTH DISTRICT 

2.3.21 Infrastructur al Development in the District  

2.3.21.1 Transportation Network  

The primary mode of transportation in the Birim North District is by road, as other forms such as rail, river, and 

air transport are nonexistent. The district is connected by three main trunk roads linking the capital, New Abirem, 

to Akim Oda, Kade, and Nkawkaw. Public buses dominate transport services, with limited private mini-buses and 

taxis operating on these routes. 

The district has a total road network of approximately 321 kilometers, comprising 91.8km of engineered (bitumen 

surfaced) roads, 28.6km in partial good condition, and 37.8km of poor, unengineered roads. Most roads are feeder 

types, constructed and maintained by the Feeder Roads Unit of the Works Department. The roads are primarily 

gravel or earth-surfaced, and due to heavy rainfall and use by heavy-duty trucks, many become nearly impassable 
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during the rainy season. This hinders accessibility, especially for farmers who face high transportation costs and 

exploitation by middlemen. 

Despite these challenges, the district has seen significant road improvements from 2022 to 2024. With support 

from the Cocoa Board, Newmont Akyem, and the Environmental Protection Agency under the Mining in Forest 

Reserve Programme, key roads have been rehabilitated and surfaced with bitumen. Notable roads improved 

include those from Nkawkaw to New Abirem, New Abirem to Oda, and roads in Akoase, Afosu to Prasokuma, 

Ntronang, Mamanso, Old Abirem, and Adausena. Additionally, the DRIP programme has contributed to 

reshaping and upgrading rural roads. 

These developments have enhanced transportation efficiency, reduced accidents, and supported agricultural, 

economic, and social activities. Nevertheless, more access roads are needed, especially within townships, to 

facilitate vehicular movement and promote residential development. Overall, continued investment in road 

infrastructure is crucial to reducing poverty by linking rural areas to urban markets and essential services. 

 

FIGURE 19: ROAD MAP OF THE BIRIM NORTH DISTRICT 
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2.3.22 Electricity and Communication Network in the District  

The Birim North District is connected to the national electricity grid, with about 92% of households in towns and 

villages having access to electricity. Despite this high coverage, not all communities benefit equally, as some still 

lack stable power supply. Frequent power outages and voltage fluctuations pose significant challenges to the 

Assembly and hinder industrial activities in the district. 

Electricity in the district is supplied by the Electricity Company of Ghana (ECG), which receives power from 

national sources including the Akosombo Hydro Station and Independent Power Producers (IPPs). ECG remains 

the sole distributor of electricity in the district. 

In recent years, there has been notable progress in electricity extension, with support from the District Assembly 

through the District Assembly Responsive Factor Grant Fund. Communities such as Hweakwa, Adausena, 

Nkwateng, New Abirem, Afosu, Pankese, Amuana Praso, Mamanso, Akoase, and Ntronang have benefitted from 

new electricity connections. It is expected that more towns and villages will be connected during the plan period 

to ensure wider access and improved service reliability. 

2.3.23 Telecommunication in the District  

The telecommunication sector in the Birim North District is relatively underdeveloped. Out of the six major 

communication networks operating nationwide, only three thus MTN, Airtel, and Telecel are presently active in 

the district. This limited coverage places the district at a disadvantage compared to other districts and 

municipalities with more comprehensive telecommunication infrastructure. 

 

FIGURE 20: COMMUNICATION MAP OF THE DISTRICT 
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2.3.24 Asset and Asset Maintenance of the Assembly  

The Birim North District Assembly is committed to implementing an effective asset management plan aimed at 

ensuring the optimal utilization, maintenance, and repair of its assets. Key strategies include conducting periodic 

and quarterly inventories of all assetsðsuch as lands, public buildings, vehicles, equipment, and infrastructureð

while classifying them based on type, value, and relevance to the Assembly's operations. The Assembly also 

intends to develop a clear disposal plan for obsolete or redundant assets, ensuring transparent and environmentally 

responsible processes. Regular monitoring of asset condition, utilization, and performance forms a core 

component of this plan. 

During the review period, the Assembly successfully undertook 50 repair and maintenance projects covering 

classroom blocks, bungalows, assembly halls, office spaces, roads, vehicles, and computers. All works were 

completed on schedule and to the required standards. Despite financial constraints, the Assembly spent a total of 

GH¢4,233,721.03 on these activities, which was in line with the approved budget. This demonstrates the 

Assemblyôs dedication to prudent resource use and effective asset management. 

Maintenance of the Assemblyôs vehicles and official and residential buildings is conducted periodically or as 

needed to ensure the sustainability and longevity of public assets.  Refer Appendix 1 for the Table presentation 

of the Assemblyôs Asset Management Plan.  

 
2.4 Governance, Corruption and Public Accountability 

2.4.1 Administration and Management 

The Birim North District Assembly is the highest political and administrative authority in the district. It is 

composed of two-thirds elected members from various electoral areas and one-third government appointees from 

the local communities. The district has a single constituency, represented in Parliament by one Member of 

Parliament. 

Established in 1987 through Legislative Instrument (L.I.) 1422, the Birim North District was carved out of the 

former Birim District Council as part of Ghanaôs decentralization efforts aimed at enhancing local governance 

and accelerating development. The Assembly exercises deliberative, legislative, and executive powers. 

While administrative and developmental responsibilities lie with the District Assembly, the custodianship of land 

is held by Osabarima Nana Akwasi Kyeretwere, Chief of New Abirem. The District also falls under the Akyem 
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Kotoku Traditional Council. Although these institutions operate within different mandates, they collaborate in 

advancing the overall development and well-being of the district. 

- 

FIGURE 21: GOVERNANCE AND SECURITY MAP OF THE DISTRICT 

2.4.2 The General Assembly 

The General Assembly is the highest decision-making body of the Birim North District Assembly, vested with 

deliberative, legislative, and executive powers. It operates through two main committees: the Executive 

Committee and the Public Relations and Complaints Committee (PRCC). The Executive Committee is further 

supported by five statutory sub-committees and two additional ones to facilitate its functions. 

Key responsibilities of the General Assembly include the enactment of bye-laws, approval of development plans, 

budgets, and oversight of security issues. The Assembly convenes at least three times a year. Ex-officio members 

omprising the District Coordinating Director, core staff, heads of decentralized departments, and Area Councils 

are mandated to participate in these meetings. 

The Assembly is led by a male District Chief Executive and represented in Parliament by a male Member of 

Parliament. It is composed of 26 electoral areas, grouped into four Area Councils, with 130 Unit Committee 

members across the district. Of the 26 elected Assembly Members, 25 are male and one is female. The 12 
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Government appointees include 10 males and 2 females. In total, the Assembly has 13 functional departments 

supporting its operations. 

TABLE 13: COMPOSITION OF THE DECENTRALIZED DEPARTMENTS 

Departments Composition Location in the Assembly Sub-Committee. 

1.Ghana Education Service Sports Unit  

Library Unit 

Youths Unit 

Social Service 

2.Social Welfare and Community 

Development. 

Social Welfare Units 

Community Development Unit 

Social Services 

3.Works Department P.W.D 

Feeder Roads 

Building 

Water Unit 

 Works Sub-Committee, Development Planning Sub-

Committee 

 

4.Physical Planning  

 

Spatial Planning Units 

Parks and Gardens Unit 

Development Planning 

Works  

5.Finance Treasurer Unit 

Revenue Mobilization unit 

Levies Unit. 

Finance and  

Administration 

6.Central Administration 1. Administration Unit 

2.Development Planning Unit 

3.Budget Unit 

4.Audit Unit 

5.Procurement Unit 

6.Records Management Unit  

7.IT Unit 

8.Motorola Unit 

9.Security 

10.Transport Unit 

11.Estate Unit 

12.Logistics 

13.Stores Unit 

14. Client Service Unit  

Finance and Administration, Development Planning Sub-

committee. 

Development Planning, Works, F&A, Social Services, 

Local Economic Development Committee 

 

Finance and Administration, Development Planning Sub-

committee, Works. Local Economic Development 

Committee. 

Finance and Administration, Development Planning Sub-

committee, Works. 

Works, Development Planning Sub-Committee, Local 

Economic Development. 

Works 

Works 

works 

Finance and Administration, Works 

Finance and Administration 

7.Disaster Prevention Internal Disaster Unit 

Refugees Unit 

 

Social Service 

 

Development Planning  

8.Health DMOH 

Environmental Health Unit 

Social Services 

9.Agriculture Women in agric. unit 

Animal production unit. 

Agric engineering unit. 

Crops Unit, 

Agric. And Sanitation Committee  

 

Development Planning Sub-Committee, Local Economic 

Development Committee. 

10.Trade and Industry Co-operative Unit 

Tourism Development Unit 

Cottage Industry Unit 

Development Planning 

 

Local Economic Development 

11.1Births and Death Registry Birth and Deaths Registry Social Services 

 

Development Planning  

12.Human Resource Human Resource Social Services 

Finance and Administration 

Development Planning Committee 

13.Statistics Data Entry Analysis 

Field Operation Unit 

Development Planning 

Finance and Administration. 

14.Natural Resource Conservation Forestry Unit 

Game and wildlife 

Development Planning 

Agric and Sanitation 

15.Housing Rural Housing 

Urban Housing 

Works 
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2.4.3 Executive Committee of the Assembly  

In executing its mandate, the Birim North District Assembly operates through an Executive Committee, 

constituted in accordance with the Local Governance Act, 2016 (Act 936). The committee comprises nine 

members and is chaired by the District Chief Executive, with the District Coordinating Director serving as 

secretary. Other members include the chairpersons of six key sub-committees: Development Planning, Social 

Services, Works, Justice and Security, Finance and Administration, Agriculture and Sanitation 

These sub-committees collectively support the Executive Committee in overseeing planning, service delivery, 

financial management, and the general administration of the district. 

2.4.4 Public Relations and Complains Committee of the Assembly  

The Public Relations and Complaints Committee (PRCC) is a key committee of the Birim North District 

Assembly. It was established to handle public grievances and complaints against the Assembly or its staff. The 

committee also plays an important role in promoting transparency, accountability, and educating the public on 

the Assemblyôs activities and policies. 

2.4.4.1 Key Functions of the Public Relations and Complains Committee of the Assembly (PRCC) 

2.4.4.1.1 Complaint Investigations 

The Public Relations and Complaints Committee (PRCC) of the Birim North District Assembly is mandated to 

address public grievances, promote transparency, and ensure accountability in the Assemblyôs operations. It 

educates the public on the Assemblyôs activities and policies through community engagements and sensitization 

programs. The PRCC investigates complaints or allegations of administrative injustice, misconduct, abuse or 

misuse of office, and violations of fundamental human rights involving the District Chief Executive, Assembly 

members, or staff. It also reviews allegations concerning the Assemblyôs failure to fulfill its statutory duties or 

corporate responsibilities. The committee serves as a vital link between the public and the Assembly, ensuring 

public trust and active civic participation. It reports on its findings and recommendations to the General Assembly 

and performs any additional functions reasonably related to its core mandate as assigned by the Assembly. 

Through these activities, the PRCC helps foster a culture of openness, integrity, and responsiveness in local 

governance, strengthening public confidence in the District Assemblyôs operations and enhancing service 

delivery. 
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2.4.4.2 Membership of the Public Relations and Complains Committee 

1. Presiding Member (Chairperson) 

2. Five (5) elected Assembly Members 

3. Representative from National Commission for Civil Education 

4. Commission on Human Rights and Administrative Justice 

5. Information services Departments 

6. A representative from Civil Society Organization within the district 

7. Co-opted Members 

8. Clients Service Officer 

9. Administrator 

10. District Development Planning Officer 

2.4.5. Sub-Committee of the Assembly  

The Birim North District Assembly operates with all the mandatory sub-committees, comprising elected 

Assembly Members and Heads of Departments whose responsibilities align with the respective areas of focus. 

The statutory sub-committees include Development Planning, Finance and Administration, Social Services, 

Works, and Justice and Security. In addition to these, the Assembly has two ad hoc committees: the Agriculture 

and Sanitation Committee, and the Local Economic Development Committee, which is responsible for 

spearheading local economic growth initiatives in the district. 

All sub-committees present their reports and recommendations to the Executive Committee, which is chaired by 

the District Chief Executive (DCE), for review and decision-making. 

2.4.6 Communities, Electoral Areas and Area Councils in the District  

The Birim North District Assembly comprises twenty-six electoral areas, organized under four Area Councils. 

These Area Councils are represented by elected Unit Committee members and Assembly Members, facilitating 

grassroots participation in local governance. It is worth noting that, the district encompasses seventy-four 

communities spread across the electoral areas. 

The distribution of electoral areas under each Area Council is detailed in the table below. 
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TABLE 14: AREA COUNCILS AND THEIR ELECTORAL AREAS/COMMUNITIES IN THE DISTRICT. 

N/S AREA COUNCIL  LOCATION  ELECTORAL AREAS  

1 NEW ABIREM/AFOSU                                                                                                                                                                                                                                                                                                             

 

AFOSU  OLD ABIREM,  MAMANSO, NEW ABIREM, AFOSU,  AMENAM , 

AKROFONSO, PRASO KUMA, OKAIKROM, ASEMPANAYE, GAMBIA 

NO 1 AND 2, ABODOM, BEPOTUMTUM, BENANEGYA, OBRA, 

ABENASO, KROBOFO KURA, OSEIKROM 

2 PRAMAN                                                                                                                                                                                                                                                                                                                                                    NTRONANABG HWEAKWAE, ADAUSENA, NTRONANG, NKWATENG, ASUABENA, 

KUNTENASE, YAYASO, OBIMPE, BOTWEKROM, AWOROHO, 

ASEWASE, DODOWORASO NO. 1&2, ADROBENSO, TEIMUNI, 

ABOHEMA, WIASO 

3 AKOASE 

 

AKOASE MPINTIMPI/ADADEKROM, NYAFOMANG, NWINSO/NOYEM, 

SANTAASE /AMUANA PRASO, AMOA, AHENBRONOM AMUANA 

PRASO, AHENBRONUM AKOASE, ABOOSO AKOASE , 

KYENKYENKU , TENKYEMSO 

4 PANKESE PANKESE TWEAPEASE, PANKESE, ODUNTUASE, DOMEABRA, BRAMKROM, 

APONOPONSO, OWOROMBRA, AKYEKRERESU, ADDOKROM, 

MANGOASE, NYAMEBEKYERE, SAKAPIA, OBEBETWAW, 

OMANEKROM, OTROKU NO 1&2, AHAFO, DADEEBEHI, SHAIE, 

ATTA NE ATTA, AKOTEY 

 

2.4.6 Staffing of the Assembly  

Staff distribution within the Birim North District remains significantly male-dominated, with a female-to-male 

ratio of 1:3 as of December 2024. The total staff strength at the District Administration stands at 126, comprising 

89 males (71%) and 37 females (29%). Within the thirteen decentralized departments, five are headed by females 

and eight by males. Similarly, among the eight units under the Central Administration, only two are led by 

females, while six are managed by males, reflecting a predominantly male presence in the Districtôs administrative 

structure. To address this imbalance and promote gender diversity and womenôs empowerment, deliberate efforts 

should be made to implement affirmative action policies that ensure fairness in recruitment and appointments. 

2.4.6 Offices, Residential Accommodation and Logistics of the Assembly  

2.4.6.1 Office Space of the Assembly  

To enhance efficiency, the Assembly has constructed workstations for its core management staff. However, 

inadequate office space remains a major challenge, leading to overcrowding and congestion. To address this, the 

Assembly has included the construction of additional office facilities in the 2026ï2029 Medium-Term 

Development Plan to accommodate departments and units across the District. 
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2.4.7 Residential Accommodation of the Assembly  

The Birim North District Assembly provides official residences for key officials, including the District Chief 

Executive, heads of departments, and unit heads. Currently, only 21 residential accommodations are available, 

which is inadequate, leaving several officials without housing. This situation is worsened by the high cost of rent 

in New Abirem, the district capital, and its environs, making it difficult for staff to secure decent accommodation. 

To address this, the 2026ï2029 Medium-Term Plan includes the construction of additional residential facilities 

for departmental and unit heads. 

2.4.8 Vehicles of the Assembly  

The Birim North District currently has 21 official vehicles and 25 motorbikes to support the effective delivery of 

services. The serviceable vehicles are actively in use to facilitate official duties and enhance the pace of work 

across the district. 

2.4.9 Working Equipment/Logistics of the Assembly  

The Assembly has enhanced its logistics to support efficient office operations by acquiring a few laptop computers 

and photocopiers to supplement the existing, aging equipment. 

2.4.9 Traditional Authorit ies in the District 

The traditional authority in the Birim North District is led by Obrempong Nana Akwasi Amoh Twerewere, Chief 

of the New Abirem Traditional Council, which falls under the Gyase Division of the Akyem Kotoku Traditional 

Council. The Akyem Kotoku state traces its origins to Akan migrants from Ashanti. Although traditional authority 

operates separately from the formal administrative structures, it plays a vital role in promoting and sustaining 

development in the district. 

A key function of the traditional authority is its customary judicial system, where the Omanhene and sub-chiefs, 

along with their elders, adjudicate matters related to land disputes, chieftaincy issues, and local development. 

Queen Mothers, present in all towns and villages, also contribute significantly to the governance of traditional 

areas, particularly addressing concerns affecting women. 

Traditional leadership has historically played an instrumental role in ensuring peace and facilitating development 

projects within the district. However, in recent years, conflicts and misunderstandings among some chiefs have 

threatened cohesion and slowed down developmental progress. In response, the District Security Council 

(DISEC), in collaboration with the Peace Council, is working to devise a lasting solution to these disputes through 

dialogue, mediation, and stakeholder engagement to restore unity and reinforce peace in the district. 
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FIGURE 22: CHIEF OF NEW ABIREM, OBRIMPONG AKWASI AMO KYIRETWIE I & CHIEF OF AKYEM AKROFONSO, NANA 

BOANSI MIREKU II 

2.4.10 Cultural Attitudes and Practices of People of the Birim North District 

Culture encompasses the way of life, attitudes, and practices of a people. In New Abirem, the rich cultural heritage 

of the Akyem people is prominently expressed through events such as the Food and Thirst Festival, funerals, 

child-naming ceremonies, communal labour, and religious observances. The warm hospitality of the Akyem is 

exemplified in the Akan expression ñAkwaaba,ò meaning ñWelcome,ò which reflects their deep sense of 

community. Distinct traditional practices such as the pouring of libation, marriage rites, and rites of passage 

continue to be observed and respected. 

Positive cultural practices that highlight the district's heritage and tourism potential include the Akwasidae 

Festival, funeral celebrations, chieftaincy institutions, and traditional crafts like Kente weaving, pottery, and 

blacksmithing. These cultural expressions have made New Abirem a hub for both local and international tourists. 

The Akwasidae Festival, in particular, draws people from far and near, including the diaspora, contributing to 

foreign exchange earnings and offering economic opportunities for local artisans. 

Funerals in New Abirem are major social events that attract large gatherings of Akyems. They provide 

opportunities for extended families to reconnect, resolve internal conflicts, and raise funds to support family 

needs.  
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Rapid urbanization and globalization have led to the decline of some traditional practices once considered 

essential to the socialization of young men and women. Notably, puberty and widowhood rites, central to Akyem 

cultural identity, are fading. Many traditionalists believe that this erosion has contributed to the weakening of 

moral values in the district, including a rise in teenage pregnancies. 

 

FIGURE 23: DISPLAY OF CULTURE DURING FESTIVAL 

2.4.11 Tradition and Culture  of the people of the Birim North District 

The Birim North District is ethnically diverse, with Akans forming the majority. Other significant ethnic groups 

include the Ga-Adangbes, Ewes, Krobos, and various northern ethnic groups. Within the Akan population, there 

is a fair representation of Asantes, Kwahus, Akwapims, and a sizeable number of Akyems. 

In terms of religion, Christianity is the predominant faith practiced across the district, followed by Islam and 

Traditional African religions. 

2.4.11.1 Brief History of New Abirem ( the District Capital)  

New Abirem, the district capital of Birim North District, is predominantly inhabited by the Akyem people. 

Historical accounts indicate that the Agona clan migrated from Denkyira due to conflicts and eventually settled 

at Old Abirem. As a result, the cultural practices and values of the people closely reflect those of the broader 

Akan ethnic group in Ghana. 
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2.4.13 Funerals Rites among the People of the Birim North District  

Funeral ceremonies in Birim North are significant cultural events that draw large gatherings of Akyems from far 

and near. These events provide opportunities for extended families to reconnect, settle disputes, and foster unity. 

They also serve as platforms for mobilizing resources to support family welfare. Weekends become particularly 

eventful as families come together to honour the deceased, while traditional leaders use the occasion to display 

rich cultural heritage and promote social cohesion. However, funds raised are often channelled into unproductive 

ventures such as the erection of large billboards rather than sustainable family support. 

  

FIGURE 24: A TYPICAL DISPLAY OF TRADITION DURING FUNERAL AT NEW ABIREM 

2.4.14 Traditional believe, Norms and Values of the People of the Birim North District 

The people of Birim North District uphold a variety of traditional beliefs, norms, and values. Certain days, such 

as Tuesdays and Fridays, are considered sacred, and activities like farming or visiting specific sites are taboo. In 

communities like Mamanso and Akoase, for example, burials are not permitted on Fridays. At Noyem, night-time 

practices such as sweeping, whispering, shouting, or calling someone are prohibited, as these times are believed 

to be sacred and reserved for honouring lesser gods. Violations of these customs are believed to provoke spiritual 

consequences, which must be remedied through traditional rites to appease the gods.  

2.4.15 Traditional Systems in the District 

The Omanhene, traditionally known as ñKotokumanhene,ò is the paramount chief and the symbolic head of the 

Birim North District. He presides over the Kotoku Traditional Council, which includes all sub-chiefs within the 
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district. Beneath the Omanhene are divisional chiefs and ñAdikrofosò who support in governance and customary 

leadership. 

Succession among the people primarily Akans, especially the Akyems which is matrilineal. Each family is led by 

an Abusupanin (male head) and an Obaapanin (female elder), who maintain peace and order within the family. 

This leadership structure extends to the community level, where chiefs, queen mothers, and elders serve both 

spiritual and administrative roles, ensuring the welfare and development of their people. 

2.4.16 Traditional Knowledge among the People of the Birim North District 

The traditional knowledge and beliefs of the Akyems, the dominant ethnic group in the district, are deeply 

embedded in every aspect of their daily lives. These values influence the family system, chieftaincy institutions, 

and local beliefs or superstitions. Traditional knowledge is expressed through music, folktales, drumming, 

dancing, carvings, and proverbs, often showcased during festivals, durbars, and funerals. These cultural elements 

have been preserved and passed down through generations via socialization. However, urbanization and 

modernization have gradually influenced and altered some long-cherished practices of the people..  

Interaction with the traditional authorities for the commencement of the Preparation of the 2026-2029 District 

Medium Term Development Plan at New Abirem. 

  

FIGURE 25: PLAN PREPARATION TEAM LEAD BY THE DISTRICT CO-ODINATING WITH TRADITIONAL AUTHORITIES  

2.4.17 Festivals Celebrated in the District 

The Birim North District is known for three main traditional festivals: the Food and Thirst Festival, Akwasidae 

Festival, and the Odwira Festival. 
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The Food and Thirst Festival, celebrated annually in November at New Abirem and Akim Kotoku, symbolizes 

the end of hunger and thirst experienced during the people's ancestral migration. It showcases the districtôs rich 

culinary heritage through events such as the ñBack to Your Village Food Festival,ò featuring local and continental 

dishes, cultural displays, music, and cooking demonstrations. The festival fosters unity, promotes local food 

traditions, and supports economic activities by involving chiefs, artisans, small business owners, and food 

vendors. 

The Akwasidae Festival is observed in all communities within the district. Celebrated on specific Sundays, it 

honors ancestors and traditional rulers of the Akim Kotoku people. The festival features drumming, dancing, 

rituals, and communal clean-up exercises. It is a time for reflection, unity, and cultural expression, led by the 

Omanhene (Chief of New Abirem) and his sub-chiefs through durbars and public gatherings. 

The Odwira Festival, though one of the districtôs traditional festivals, has not been celebrated in over 20 years. 

Once observed as a period of purification, thanksgiving, and reconciliation, it has declined in practice due to 

changing cultural dynamics and modernization. 

Together, these festivals play a vital role in preserving tradition, promoting unity, and stimulating socio-economic 

activities across the district. 

 

FIGURE 26: CULTURAL DISPLAY OF TRADITIONAL DANCE POPULARLY KNOWN AS ADOWA DANCE 
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2.4.18.1Cultural Significance in the District  

These food festivals serve as platforms for showcasing the unique culinary heritage and cultural practices of the 

Birim North and Akyem Kotoku Towns, promoting local tourisms and strengthening community bonds.  

        

  

FIGURE 27:  DISPLAY CULTURE OF THE PEOPLE OF AKIM    AKROFONSO

2.4.19 Stakeholder Engagements in Decision Making/ Development Partners 

Traditional authorities serve as a vital link between the District Assembly and local communities, playing a key 

role in the districtôs development. They are regularly consulted on matters affecting the wellbeing of their people. 

Other important stakeholders include individuals, community members, NGOs, CSOs, youth groups, women 

groups, and marginalized or vulnerable populations. 

The District Assembly engages these stakeholders through periodic forums such as town hall meetings, public 

hearings, and fee-fixing sessions. These platforms facilitate inclusive dialogue between the Assembly members, 

departmental heads, and the public on development planning, project implementation, and monitoring progress. 

The Assembly promotes a participatory approach that is inclusive, cost-effective, and responsive to the needs of 

all, especially the marginalized. 
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¶ Stakeholders contribute to development in various ways, including: 

¶ Paying statutory levies (e.g., property rates and market tolls), 

¶ Participating in communal labor and local development initiatives, 

¶ Respecting local land and stool regulations. 

Development partners include key businesses and institutions such as Newmont Akyem Mines, GOPDC (Ghana 

Oil Palm Development Company), oil palm producers, filling stations, Ecobank, Absa Bank, Kwahu Rural Bank, 

Mponua Rural Bank, and other private sector entities operating within the district. Their presence and 

contributions significantly support the local economy and development efforts. 

2.4.20 Social Accountability/Popular Participation 

The programmes and projects planning in the district occur at two levels: the Community and the District Planning 

Co-ordinating Unit (DPCU).  

At the local level, communities organise general meetings where traditional authorities and community members 

discuss and evaluate their development needs. Through these consultations, communities are able to select their 

priority needs by consensus. At such forum, the people also discuss the various demands that they can contribute 

towards the execution of the programmes and projects in the form of finance, labour, materials and among others. 

It is worth noting that all the 4 Area Councils have been trained in the skills of problem identification, project 

planning and facility management planning and have therefore some have their communitiesô action plan with 

support from some NGOs such as (Send Ghana, CDD-Ghana,  working in the district. The key stakeholders in 

the district also participate in public hearings throughout the planning, budgeting and financial management 

processes of the DMTDP. This helped the communities to own the plan and will provide the necessary support 

for its implementation. 

The communitiesô needs and aspirations were identified at the community level using the assembly members and 

the unit committee members in the form of pairwise ranking and group discussion approach. These identified 

needs and aspirations were presented to the DPCU and the area councilôs level for prioritization using the 

frequencies scoring approach. 

The prioritized needs and aspiration were then grouped under programme areas for the purpose of preparing the 

programmes of action and the programmes-based budget. 
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2.4.20.1 Popular Participation 

Citizen participation is a cornerstone of Ghanaôs decentralization process, ensuring governance is inclusive, 

transparent, and responsive. The shift from a ñtop-downò to a ñbottom-upò approach under the local government 

system promotes the devolution of power, authority, and resources to the grassroots. 

The National Popular Participation Framework, a legal guide, outlines practical measures and formal spaces that 

empower citizens to contribute meaningfully to development planning, access information, and hold public 

officials accountable. 

To this end, the Birim North District Assembly has established several participatory platforms, including: 

1. Public hearings on development and budget planning 

2. Stakeholder consultations on fee-fixing 

3. Validation and review forums 

4. Public notice boards for relevant announcements 

5. Town hall and community meetings 

6. Information-sharing sessions and public sittings of the Assembly 

7. Zonal council and unit committee meetings 

8. Policy fairs and review clinics 

9. Active websites and online directories 

10. Bulk SMS updates and project exhibitions 

11. Annual social audits 

Despite these provisions, some platforms remain weak or non-functional due to limited resources. Sub-district 

structures often lack adequate office space and personnel, hindering effective engagement and community 

participation. 

Stakeholder engagement meetings were conducted at the community level, including Pankese, Old Abirem, 

Tweapease, Mintimpi, and Akoase, as part of the needs assessment for the preparation of the 2026ï2029 District 

Medium-Term Development Plan (DMTDP). In addition to the community engagements, a radio session was 

held on Ananse FM to reach a wider audience and solicit public inputs." 
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FIGURE 28: RADIO SENSITIZATION ON THE PREPARATION OF MEDIUM TERM DEVELOPMENT PLAN (MTDP) 

   

   

   














































































































































































































































































































































































































































































































































