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EXECUTIVE SUMMARY

The Ayensuano District is one of the twenty-six (26) administrative Districts in the Eastern
Region of Ghana which was carved out from the then Suhum Kraboa Coaltar District Assembly
by Legislative Instrument Number 2052 and was inaugurated on 28" June, 2012. The District
has its capital at Coaltar.

Politically, the District has only one Constituency called the Ayensuano Constituency with
twenty-seven (27) electoral areas. Ayensuano District is made up of three (3) Area Councils
which are known as Obesua, Anum Apapam and Kraboa-Coaltar.

The District covers a land size of approximately 499km? with a population of 77,193 (GSS, PHC
2010). This is constituted by 38,440(49.8%) males and 38,753(50.2%). But as at 2017, the
projected population of the District was 95,232 people. This comprised of 47,423 males and
47,809 females.

Vision statement — “To be one of the most effective and efficient local governance units in
Ghana, promoting development for the citizens of the District”.

Mission Statement — “Ayensuano District Assembly exists as a proactive and client focused
Assembly to promote good local governance, effective service delivery through an efficient
harnessing of its resources towards the improvement of the social and economic wellbeing of its
people.”

Goal - “To achieve the socio-economic wellbeing of the people, ensure the sustainable use of the
natural environment, address the issues of poverty and improve in the delivery of basic services’.

The functions exercised by the Assembly are deliberative, legislative as well as executive. The
specific functions among others as stipulated in the Local Governance Act of 2016, Act 936
include:

e Responsibility for the overall development of the District by ensuring the preparation and
submission of District Development Plans and Budget through the Regional Coordinating
Council to the National Development Planning Commission and the Ministry of Finance
and Economic Planning respectively for approval.

e Formulating and executing plans, programmes and strategies for the -effective
mobilisation of the resources necessary for the overall development of the district

e Promoting and supporting productive activity and social development in the district and
remove any obstacles to initiative and development
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e Sponsoring the education of students from the district to fill particular manpower needs
of the district especially in the social sectors of education and health, making sure that the
sponsorship is fairly and equitably balanced between male and female students

e [Initiating programmes for the development of basic infrastructure and provide municipal
works and services in the district

e Be responsible for the development, improvement and management of human settlements
and the environment in the district

e In co-operation with the appropriate national and local security agencies, be responsible
for the maintenance of security and public safety in the district

e Ensuring ready access to courts in the district for the promotion of justice
e Acting to preserve and promote the cultural heritage within the district

e Initiating, sponsoring or carrying out studies that may be necessary for the discharge of
any of the duties conferred by this Act or any other enactment and perform any other
functions that may be provided under another enactment

The Core Values of the Ayensuano District Assembly are outlined below;

e Client focus:

e Professionalism:

e Transparency:

e Participation:

e Accountability:

e Effective and efficient use of resources:

The District Medium Term Development Plan was prepared by the District Planning Co-
ordinating Unit. Through the plan preparation, series of workshops and community forums were
employed through the collection of data, needs prioritization, analysis and harmonization. The
draft reports was discussed with the Development Planning Sub- committee, Executive
Committee and subsequently approved by the General Assembly through a public hearing. The
DMTDP output is therefore as a result of the involvement of communities and all stakeholders in
the District and was facilitated by the District Planning Co-ordinating Unit.
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During the plan period of GSGDA I1I, 2014-2017, 171 activities were earmarked to be
implemented. However, 115 activities were implemented which made the overall percentage
performance of the 2014-2017 DMTDP implemented by the Assembly to be 67.3%.

However with the new framework of Agenda for Jobs, 2018-2021, 131 activities have been
outlined to be implemented under four (4) out of five (5) development dimensions in the policy
framework. These programmes have been earmarked to address Economic, Social, Environment,
Infrastructure and Human Settlements as well as Governance, Corruption and Public
accountability.

The main sources of funding for the 2018-2021 District Medium Term Development Plan
implementation will be Government of Ghana (GoG) direct transfers, District Assemblies’
Common Fund (DACF), Internally Generated Fund (IGF), District Development Facility (DDF)
and funding for planned programmes of development partners and Donors.

The projected revenue for the plan period is Thirty-Three Million, Two Hundred and Thirty-
Two Thousand, Two Hundred and Twenty-One Ghana Cedis, Fifteen Ghana Pesewas
(GH¢33,232,221.15). This amount has a compensation transfer (GoG Salaries) component of Five
Million, Seven Hundred and Eighty-three Thousand, Nine Hundred and Six Ghana Cedis,
Twenty Ghana Pesewas (GH¢5,783,906.20). This implies that Twenty-seven  Million, Four
Hundred and Forty-Eight Thousand, Three Hundred and fourteen Ghana Cedis, Ninety- Five
Ghana Pesewas (GH¢27,448,314.95) will be available for the implementation of the plan.

The financial projection indicates that DACF will be a major contributor to the plan
implementation as its accounts for 59% of the expected revenue inflow. However, Internally
Generated Fund (IGF) which the District has control over constitutes only 9%. Thus any delay in
the release of the GoG transfer will have a significant impact on the implementation of the
planned programmes and projects.
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CHAPTER ONE

PERFORMANCE REVIEW AND PROFILE/ CURRENT SITUATION/
BASELINE

1.0 Introduction

This Chapter takes into account the Vision, Mission, Functions and Core Values of the
Assembly, analysis of the performance of the various thematic areas of the previous District
Medium-Term Development Plan 2014-2017 under the Ghana’s Shared Growth and
Development Agenda 1l (GSGDA 11) and other interventions from 2014-2017. It also elaborates
on the current sector development situation and profile of the District and summarizes the key
development problems/ issues/gaps identified from the situation analysis.

1.1 Vision

To be one of the most effective and efficient local governance units in Ghana, promoting
development for the citizens of the District

1.2Mission Statement

Ayensuano District Assembly exists as a proactive and client focused Assembly to promote good
local governance, effective service delivery through an efficient harnessing of its resources
towards the improvement of the social and economic wellbeing of its people.

1.3 Functions of the Ayensuano District Assembly

The District Assembly shall exercise political and administrative authority in the District,
provides guidance, give direction to, and supervise all other administrative authorities in the
District.

The functions exercised by the Assembly are deliberative, legislative as well as executive. The
specific functions among others as stipulated in the Local Governance Act of 2016, Act 936
include:

¢ Responsibility for the overall development of the District by ensuring the preparation and
submission of District Development Plans and Budget through the Regional Coordinating
Council to the National Development Planning Commission and the Ministry of Finance
and Economic Planning respectively for approval.

e Formulate and execute plans, programmes and strategies for the effective mobilisation of
the resources necessary for the overall development of the district
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e Promoting and supporting productive activity and social development in the district and
remove any obstacles to initiative and development

e Sponsoring the education of students from the district to fill particular manpower needs
of the district especially in the social sectors of education and health, making sure that the
sponsorship is fairly and equitably balanced between male and female students

e [Initiating programmes for the development of basic infrastructure and provide municipal
works and services in the district

e Be responsible for the development, improvement and management of human settlements
and the environment in the district

e In co-operation with the appropriate national and local security agencies, be responsible
for the maintenance of security and public safety in the district

e Ensuring ready access to courts in the district for the promotion of justice
e Acting to preserve and promote the cultural heritage within the district
e Initiating, sponsoring or carrying out studies that may be necessary for the discharge of

any of the duties conferred by this Act or any other enactment and perform any other
functions that may be provided under another enactment

1.4 Core Values of the Ayensuano District Assembly

The Core Values of the Ayensuano District Assembly are outlined below:

Client focus: Client focus is using client requirements to patronize and consistently develop
affordable and accessible services in a timely manner.

Professionalism: best practices in the delivery of services to the satisfaction of the client whilst
adhering to ethical standards.

Transparency: Transparency is providing all stakeholders with the understanding of how LGS
operates, and furnishing them with easy access to adequate and timely information regarding
decisions and actions taken by the service.

Participation: Participation is the involvement of relevant stakeholders including Civil Society
Groups, Media, NGOs, Private Sector and Community Members in the planning,
implementation, monitoring and evaluation of service delivery at the Ayensuano District
Assembly.



Accountability: Accountability is taking responsibility for one’s actions and/or in-actions in
rendering services and informing citizens on the use of public resources.

Effective and efficient use of resources: Efficient and effective use of resources is the optimal
use of resources (including time, human resources, natural resources, financial resources etc) to
provide services and product that satisfy the requirement of users in a timely manner

1.5 Performance Review of the Implementation of District Medium-Term
Development Plan (2014-2017) under GSGDA 11

The performance review of the DMTDP (2014-2017) will help give an insight into the new plan
for 2018-2021 and as such the review is carried out to identify the extent of the implementation
of the proposed programmes and projects. This will highlight weather the projects and
programmes proposed were fully implemented, on-going, started but abandoned, not
implemented or implemented but were not in the proposed plan.

The implementation of the plan depended on the regular and adequate flow of funds from the
Government of Ghana, Foreign donors, Non-Governmental Organization (NGO’s) as well as the
Assembly itself in respect of its Internally Generated Funds (IGF).

The performance of the Ayensuano District Assembly under the thematic areas of the Ghana’s
Shared Growth and Development Agenda Il (GSGDA 11) are as follows;



Table 1.0: Performance Review of 2014 Composite Annual Action Plan Implementation

S/IN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: ENSURING AND SUSTAINING MICRO-ECONOMIC STABILITY
1 Ensuring Construction of Market | Dokrochiwa, 0 8 1 Funds were readily
efficient revenue | sheds, Urinal and pave lorry N available and the
generation and park at Dokrochiwa community members as
transparency in well as the contractor
local resource were cooperative.

2 management Construction of Satellite | Adimadim 0 1 1 Funds were readily

Market at Adimadim N available and community
members were
cooperative

THEMATIC AREA: ACCELERATED AGRICULTURAL MODERNISATION AND NATURAL RESOURCE MANAGEMENT
3 Improve Organise community fora | District wide 2 fora | 16 fora 3 community Due to unavailability of
Agricultural on sustainable management N fora funds, all the planned
Productivity of land and environment fora could not be
achieved

4 Carry out frequent District wide 48 96 visits 68 visits to Due to unavailability of

Extension services to ensure visits to N farmers funds and inadequate

good agric practices (GAP) farmers staff, the extension
services do not follow
scheduled itinerary.

5 Celebration of Farmers Day | Teacher Mante 2 4 N 1 The budget of the DoA
was honored to carry out
the celebration

6 Reserve forest Sensitization to Plant trees | District wide 0 1000 \ 400 trees planted | Due to unavailability of

and land along major roads in tree funds, the proposed
degradation communities and  river species places to plant trees were

banks and conserve forest

not fully covered




S/N

POLICY
OBJECTIVE

ACTIVITIES / PROJECTS

LOCATION

INDICATORS

IMPLEMENTATION STATUS

BASE-
LINE
(2013)

MTDP
TARGET

NOT
IMPLE-
MENTED

FULLY
IMPLE-
MENTED

ON-
GOING

ACHIEVEMENT

REMARKS

THEMATIC AREA: INFRASTRCTURE AND H

UMAN SETTLEMENTS DEVELOPMENT

10

11

12

Adopt a sector-
wide

approach to
water and
environmental
sanitation
delivery to
ensure effective
sector
coordination

Rehabilitation of some
Toilet Facilities in the
District

District wide

0 8

Untimely release of
funds delayed the
implementation of the
project and all proposed
projects were not
implemented.

Construction of 2No. 16
Seater Acqua Privy Toilet

Teacher Mante,
Coaltar

Funds were readily
available for the
execution of the project.
The contractor and the
community members
were cooperative

Construction of 1No.8

Seater KVIP

Yawkorkor

Funds were readily
available for the
execution of the project.
The contractor and the
community members
were cooperative

Drill 5No. boreholes in the
District

Ntowkrom,
Alafia, Bonkua,
Minimade,
Mankrong

37 40

Funds were readily
available for the
execution of the project.
The contractor and the
community members
were cooperative

Rehabilitation  of
Boreholes

5No.

Mfranor,
Ayekokoose,
Kofi Pare &
Kraboa

37 20

Funds were readily
available for the
execution of the project.
The contractor and the
community members
were cooperative

Drill 2No. Hand Dug well

BoaseSibi, Boase

Funds were readily
available. One of the
well was not successful
due to the presence of
rocks




SIN ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLEMENTATION STATUS ACHIEVEMENT | REMARKS
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
13 Carry out medical screening | District wide 1 4 1 Screening of food and
for Food/Drink Vendors drink venders in urine,
blood-hepatitis B but due
to the works of night
traders, all the vendors
were not covered.

14 | Adopt a sector- Carry out hygiene education | District wide 4 16 \ 2 Inadequate fund
wide approach to | in schools and communities hindered the covering of
water and all proposed schools

15 | environmental Evacuation  of  Refuse | District wide 0 6 N 1 Only Amanase Refuse
sanitation deliver | dumps in the Districts, dump was evacuated due
to ensure desilting of gutters and to inadequate and
effective sector procurement  of  refuse untimely release of funds
coordination containers

16 Extension of street light | District wide 38 800 N 140 Inadequate street lights

system in the District streets | streets components  due to
lights lights untimely release of funds
17 | Create and Reshaping of about 60km | District wide 15km 240km \ 15.5km Blading of road surfaces,
sustain an minor roads in the District ditch cleaning and grass
effective cutting on roads
18 | transport system | Carry out Street Naming | District wide 0 20 N 5 communities. Inadequate funds and
that meets user and Property Addressing in commu staff have hindered the
needs the District nities progress of work. There
MIS office also do not
have full set of required
equipment

THEMATIC AREA: HUMAN DEVELOPMENT, EMPLOYMENT AND PRODUCTIVITY

19 | Improve Support and Immunize 2000 | District wide 2600 8000 \ 2340  children | The target was over
governance and children in the District with child- | child- were vaccinated | achieved due to effective
strengthen e.g Vitamin A, Polio, ren ren publication and
efficiency and vaccines etc. willingness of parents to
effectiveness in vaccinate their children

20 | Health service Support Malaria District wide 1,200 10,000 \ 1,800 nets This was possible
delivery programmes in the District nets nets through the support of

through the Distribution of Ministry of Health
2500 mosquito nets




SIN ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLEMENTATION STATUS ACHIEVEMENT | REMARKS
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED

21 Sensitisation and prevention | District wide 0 16 N 2 Unavailability of funds
methods for HIV/AIDS in hindered the planned
the District (eg. Distribution activities
of condoms)

22 Organise community District wide 0 16 N 2 Not all the quarterly
workshops on stigma meetings were organized
reduction and Prevention of due to absence of funds
Mother To Child
Transmission (PMTCT)

23 Celebration of World AIDS | Coaltar 1 4 \ 1 Funds were made
Day in the District available for the

celebration with the
support of Ghana AIDS
Commission (GAC)
24 Support education of Sexual | District wide 0 16 N 1 This  was  possible
Reproductive Health through the support of
VSO
25 Increase Complete the construction | Mfranta, 24 8 N 2 Funds were made

equitable access of 2No. 6 Unit classroom | Wurudurudu available and the

to and blocks for primary schools contractor, school

participation in management committee

Education at all and entire community

levels members were
corporative.

26 Organise STME in the | District wide 0 4 \ 1 Boys and girls were
District selected to partake in the

clinic

27 Build the capacity of District wide 0 4 \ 1 This  was  possible
SMCs/PTAs to ensure through the support of
enrolment drive in the VSO
District

28 Sustain and expand the | District wide 16 20 N 0 Number of enrolled
school feeding programme school | schools remained the same due
in the District S to limited funds




SIN ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLEMENTATION STATUS ACHIEVEMENT | REMARKS
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
29 Support for elimination of | District wide 0 200 \ 55 children This was possible
Child Labor activities in the children through the support of
District  (Distribution  of Child Rights
uniforms, books etc.) International
30 Provide scholarship  for 0 40 \ 2 Not all the applications
brilliant but needy students were honoured
in the District
31 | Develop targeted | Support to Address security | District wide 0 N 2 ceiling fans, 1 | This was provided to the
social issues in the District (eg. desktop District police Command
intervention for | Financial/ logistics) computer and 3 and Coaltar Police
the  vulnerable rooms office station
and the accommodation
32 | marginalized Support the business District wide 0 200 \ 25 Not all the request were
groups expansion of PWDs (eg. honored due to limited
Financial/logistics) funds
33 Training of women groups District wide 0 45 N 14 Enterprise groups were
in additional livelihood trained on packaging, bar
programmes (eg. Value and liquid soap making
addition) through the support of
VSO
34 Facilitate the provision of District wide 0 45 \ 0 Unavailability of funds
Start-up kits and credit
facilities for IGAs in the
District
35 Organise ~ workshop  on | Coaltar 0 4 N 1 The activity was
Gender, Diversity and implemented by VSO in
Discrimination the Districts




SIN ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLEMENTATION STATUS ACHIEVEMENT | REMARKS
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVERNANCE
36 | Strengthen Capacity building/ Training | Coaltar 0 4 N 0 Unavailability of funds
institutions to for Staffs and Assembly
offer support to members
37 | cure social Preparation of Budget and | Coaltar 2 4 \ 1 Funds were made
cohesion at all : .
levels of society Estimates for 2015 available and -
stakeholders participated
fully.

38 Monitoring of development | District wide 2 16 visits N 4 Stakeholders and project
projects and programmes contractors participated

39 Strengthen and support Area | District wide 3 3 N 0 Unavailability of funds

Strengthen Councils in the District
institutions to (eg. Training and Financial)
offer support to

40 | ensure social Train revenue collectors on | Coaltar 8 30 N 30 Funds were readily

cohesion at all effective ways of revenue available
levels of society generation

41 Service and Maintain office | Coaltar N All equipment All the office equipment
equipment (eg. Air were serviced on
conditioners, fridges, tv, schedule
furniture etc.)

42 Maintain and service of | Coaltar 2 4 N All the office vehicles
official vehicles and were serviced on
motorbikes schedule

43 Support for Departments of | District wide \ Logistics were provide
the District (eg. Financial/ but not all the request
Logistics) were honoured




SIN ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLEMENTATION STATUS ACHIEVEMENT REMARKS
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
44 Preparation of 2014-2017 | Coaltar 1 1 N 1 Funds were made
Medium Term Development available and
Plan stakeholders fully
participated
45 Organise mid and annual | Coaltar 0 8 \ 2 Both mid and annual
review meetings review meetings were
organized
46 | Strengthen Organise public education District wide \ Limited funds and
institutions to programmes on the absence of ISD in the
offer support to Assembly and Government District
ensure social policies in the District
cohesion at all
47 | levels of society Purchase 1No. Pick up for Accra 2 2 N 1 Funds were made
Monitoring available
48 Up-date and review Coaltar N Database was Funds were readily
Revenue Database for the updated available
District
49 Acquisition of land for | Coaltar 0 30 acres N 25 acres Funds were made
official use available
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Table 1.1: Performance Review of 2015 Composite Annual Action Plan Implementation

S/IN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: ACCELERATED MODERNISATION OF AGRICULTURE NATURAL RESOURCE MANAGEMENT
1 Improve Facilitate the provision of | District wide 0 600 N 41 farmers This  was  feasible
agricultural improved seeds/seedlings / farmers through the West Africa
productivity planting materials farmers Agricultural Productivity
Program (WAAPP)
2 Facilitate the provision of | District wide 0 \ 0 No input dealer in the
subsidized agro chemicals District
to farmers
Increase Organize farmers day 1 4 N 1 Funds  were  made
agricultural celebration Kofi Pare available and all farmers
competitiveness were cooperative
and enhance
integration into
domestic and
international
market
3 Reserve forest Sensitization to plant trees | District wide 0 8 N 4 Funds and seedlings
and land along major towns and river sensitiz were not provided
degradation banks in the District ations
4 Sensitization to fight against | District wide 48 N 14 Availability of NADMO
any environmental disasters sensitiz and extension officers
(eg. Bush fires, soil ations and funds to carry out
erosions) sensitization
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S/IN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
ENSURING AND SUSTAINING MICRO-ECONOMIC STABILITY
5 Improve fiscal Organize training Coaltar 0 1 N 1 This was financed by
resource workshops for revenue DDF capacity building
maobilisation supervisors on monitoring grant
of collection and keeping
of records of collection etc.

6 Carry out street naming | District wide 0 20 N 5 communities Inadequate funds and
and property addressing commu staff have hindered the
exercise in the District nities progress of work. There

MIS office also do not
have full set of required
equipment

7 Carry out monitoring on | District wide 4 visits | 16visits N 4 Stakeholders and project
projects and programmes contractors participated
under implementation

8 Carry out maintenance of | Coaltar 3 4 N All vehicles Four Official Vehicles
official vehicles including were  serviced and
motor cycles maintained on schedule

9 Service and maintain office All equipment All the available office
equipment and fittings (i.e equipment and fittings
air conditioners, fans, were  serviced and
furniture, fridge etc) maintained on schedule

THEMATIC AREA: INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT

10 | Create and Reshaping of 60km feeder | District wide N Unavailability of funds
sustain an roads in the District 15km | 240km 12km hindered the
efficient transport achievement of planned
system that meets length of road to be
user needs reshaped

11 Construct culverts for easy | Selected roads 2no. 12no. N 2no. Availability of funds
access
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S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
12 | Provide adequate | Extension of street lights in | District wide 38 800 N 150 Inadequate street lights
and reliable the District streets | streets components due to
power to meet the lights lights untimely release of funds
needs of the
District
13 | Accelerate the Rehabilitate 5No. Kwaboanta, 37 20 \ 0 Unavailability of funds
provision of boreholes Ogbolu, to execute rehabilitation
affordable and Yawkorko, works
safe water Ayibontey,
Otoase
14 Construct 5No. Boreholes | Coaltar, \ 5 Funds were readily
Ntowkrom, 37 40 available for the
Agbodza, execution of the project
Aworeso,
Hwereso
15 | Accelerate the | Construct 2 No. 16 seater | Krabokese, 0 8 N 0 Unavailability of funds
provision and | Acqua privy Toilets Anfaso
improve
16 | environmental Evacuation of refuse District wide N 0 Unavailability of funds
sanitation dumps and desilting of
gutters in the District
17 | Promote Organize monthly Coaltar 0 48 N 6 SPC meetings were not
sustainable, meetings of SPC and the carried in all the months
spatially technical team to approve permits
integrated and
18 | orderly Prepare sector lay-outs for | Coaltar, 0 8 \ 0 Unavailability of funds
development of 3No. settlements  with | Dokrochiwa,
human population of 3000 and | Teacher Mante
settlements for above
19 | socio-economic Conduct regular District wide 5 visits | 48 visits \ 9 Site visits were not
development inspections and site carried out in all the
selection to ensure months due to absence of
development control in the vehicle and other
District logistics
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S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT
20 | Increase equitable | Construct 2No. 2-unit Ntowkrom, 12 8 N 1 Out of the two planned,
access to and classroom blocks with Mensahkrom only one was
participation in ancillary facilities for KG implemented at
education at all Ntowkrom
21 | levels Construct 2No. 2-unit Fawutrikosie, N
classroom blocks with KwadwoFosu
ancillary facilities
21 Sustain and expand the District wide 16 20 N 0 Number  of enrolled
Ghana school feeding school | schools schools remained same
programme S due to limited funds
23 | Improve Provide scholarship for | District wide N 20 Funds were made
management of brilliant but needy students 0 40 available and planned
education service | in the District target of 10 was over
delivery achieved
24 | Bridge gender gap | Organize STME for pupils | AnumApapam, N 1 Girls and boys were
in access to in the District Coaltar, Asuboi 0 4 selected to partake in the
education exercise
25 | Bridge the equity | Construct 2No. CHPs Achiansa, 1 Out of the 2 planned
gaps in access to Centres Ayekokooso 2 8 only Achiansa project
health care and was implemented
26 | nutrition services | Sustain the NHIS services | GHS and 0 800 375 Availability of funds and
and ensure provided for vulnerable, | Accredited the  wvulnerable were
sustainable aged, pregnant women and | Facilities actively participative
financial indigents
arrangements that
protect the poor
27 | Improve access to | Support and Immunize District wide 2600 8000 \ 2200  children | The target was over
quality maternal, | 2000 children in the childre | children were vaccinated | achieved due to effective
neonatal, child District with e.g Vitamin n publication and

and adolescent
health services

A, Polio, vaccines etc.

willingness of parents to
vaccinate their children
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S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
28 | Prevent and | Support Malaria District wide 1,200 | 10,000 N 2000 nets This  was  possible
control the spread | programmes in the District nets nets through the support of
of communicable | through the Distribution of Ministry of Health
and non- | 2500 mosquito nets
communicable
diseases and
promote healthy
lifestyles
29 | Ensure the | Carry out public District wide \ 5 Funds  were made
reduction of new | sensitization on the various 0 16 available from Ghana
HIV/STIS/TB ways in which HIV/AIDS AIDS Commission
transmission is contracted and (GAC)
prevention methods

30 Organize the celebration of | Coaltar N 1 Funds were made

World AIDS Day 0 4 available for the
celebration with the
support of Ghana AIDS
Commission (GAC)

31 Hold quarterly District GHS Facilities 2 16 N 2 All quarterly meetings
AIDs oversight committee were not held due to
meetings limited funds

32 | Promote effective | Support elimination of | District wide N 0 Unavailability of funds

child development | child labor activities in the
in all District

32 | communities, Identify and register OVCs | District wide 0 200 \ 0 Unavailability of funds

especially and provide them with free
deprived areas school uniforms

34 | Ensure Facilitate to train young | Suhum/ 0 200 \ 0 Unavailability of funds

coordinated people under LESDEP Koforidua
implementation of
new youth policy
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S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
35 | Integrate issues Support the LEAP District wide N 0 The District was not part
on ageing in the Programme in the District of the beneficiary
development 0 400 districts
planning process
36 | Ensure effective Support PWDs financially | District wide N 15 Availability of funds
appreciation of to expand their business 0 200
and inclusion of and pay their medical bills
disability issues
both within the
formal decision-
making process
and in the society
at large
THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVERNANCE
37 | Ensure effective Organize annual meetings | Area Council 0 4 \ 1 Funds were made
implementation of | with landlords on fixing | Centres available and
the Local and payment of property stakeholders participated
Government rate fully

38 | Service Act Preparation of the 2016 Coaltar 2 4 \ 1 Funds were made

composite budget available and
stakeholders participated
fully.

39 Support to address security | District wide N The Police services was
issues in the District (ie. supported with fuel to
financial and logistics) carry out routine patrol

40 Support development District wide N 0 Unavailable funds and
programmes and projects absence of counterpart
of private organisations funding request
(counterpart funding)

41 Build Capacity of Office Coaltar 0 4 \ 1 Auvailability of funds

Staff and Assembly
Members
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SIN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS | ACHIEVEMENT REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED

42 Strengthen the sub- Area council 3 3 N 0 Non availability of funds
structure of the District (ie. | centres
financially and logistics)

43 Organize  quarterly/mid- | Coaltar 4 N 1 Funds  were made
year and annual review 0 available and
meetings on annual action stakeholders participated
plans on the DMTDP fully.

44 Construction of the District | Coaltar 1 Unavailability of funds
Chief Executive’s N
Bungalow 0 1

45 Construction of residential | Coaltar 0 6 \ 1 Only DCD
accommodation  for 2 accommodation was
senior staff in the District initiated due to
(DCD &DFO) inadequate funds

46 | Ensure effective Support for Departments of | Coaltar N Computers and Funds and logistics were

implementation of | the Assembly (ie. Financial office desks provided for
the Local and Logistics) provided Departments to function
47 | Government Update and review revenue | Coaltar N Database Data collected to update
Service Act database of the District. updated revenue database
Phase 2

48 Acquire land for light Kraboa N 0 Unavailability of funds
industrial area in the
District

49 | Empower women | Train 10 Women Groups in | Coaltar 40 N 11 Funds  were made

and mainstream | group dynamics, 0 available and  officers
gender into socio- | entrepreneurial skills, from the Department
economic home management and were cooperative
development record keeping

50 Train Women Groups in District wide 0 20 \ 14 Groups from were
tye and dye and soap trained by VSO
making
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Table 1.2: Performance Review of 2016 Composite Annual Action Plan Implementation

S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- | MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: ACCELERATED AGRICULTURE MORDINSATION AND SUSTAINABLE NATURAL RESORCE MANAGEMENT
1 Improve Organize 2 training for 20 | District Wide 0 8 \ 2 Availability of funds
agricultural DOA Staff on FBO
productivity Capacity building in
Group/ Business
Development
2 Provide farmers with District wide 0 600 N 243 This was feasible
improved seeds/seedlings farmers through the West Africa
Agricultural
Productivity Program
(WAAPP)
This was obtained from
CSIR, Crop Research at
Fumesua
3 Acquire 12 monthly | Accra/ 0 48 0 Unavailability of funds
weather data Koforidua monthly N
data
4 Provide  farmers  with | District wide 0 600 N 0 No input dealer in the
subsidized agro chemicals farmers District
5 Organize 8 demonstrations/ | District wide 0 32 N 19 demonstration/ | Availability of Funds
training for 480 farmers in training for 3936 | and resource persons,
processing,  preservation farmers EAAs and farmers were
and utilization of local cooperative
foods
6 Organize 1 research — District wide 0 4 \ 0 Non availability of
extension — linkage funds
committee (RELC)
planning and review
meeting for 130
participants
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
7 Increase Organize farmers day Kuano 2 4 N 1 Funds were made
agricultural celebration available and all
competiveness farmers were
and enhance cooperative
8 integration into Construction of 2 No. Bepoase, N 1 Funds were readily
domestic and market centres Asuboi 0 8 available and the
international community members as
market well as the contractor
were cooperative.
However, only Asuboi
project was
implemented
0 Reduce Supply input credits (seed District wide 0 600 N 0 Non availability of
production and maize and fertilizer) to 50 farmers input suppliers
distribution of farmers to cultivate 100
risks/ bottlenecks | acres of maize and
in agriculture and | vegetables under the youth
industry in agriculture
10 Promote selected Promote the use of organic | CocoaL.ife N 200 This was obtained
crop development | fertilizer and agro inputs | Communities 120 800 through Cocoa
for food security, | on cocoa farmers farmers | farmers Life/VSO
export and
11 industry Produce 30000 pieces of | CocoaLife 0 120,000 \/ 20,000 This was carried out
improved cocoa seedlings | Communities due to the support of an
NGO known as VSO
12 Reserve forest Plant trees at open places | District wide 0 1000 \ 600 This was made feasible
and land in major towns in the trees through the District
degradation District NADMO
13 Re-claimation of degraded | District wide 0 acres | 20 acres N 0 Non availability of
lands (ie. Covering of pits) funds
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: ENHANCING COMPETIVENESS IN GHANA’S PRIVATE SECTOR
14 Promote domestic | Rehabilitate roads to Obuoho, 0 km 20km \ 0 km Non availability of
tourism to foster tourist sites Nyarko funds and investors
national cohesion
as well as
redistribution of
income
15 Deepen the capital | Establish community bank | Asuboi 0 3 N 0 Non availability of
market funds and financial
institutions
16 Improve fiscal Pay unscheduled Market centers | 6 48 N 6 Willingness of DA staff
resource inspection visits to markets monthly | monthly to help increase IGF
mobilization Vvisits visits
17 Name all streets and District wide 0 20 \ 0 Inadequate funds and
address properties in the commu staff have hindered the
District nities progress of work. There
MIS office also do not
have full set of required
equipment
18 Improve public Make a schedule of Coaltar 3 4 \ 4 Four official vehicles
expenditure maintenance of vehicles were serviced and
management including motor cycles and maintained regularly
adhere to it
19 Carry out auditing of District wide 2 16 \ 3 All the four quarterly
project and programme quarterly | quarterly audits were not
funds quarterly audits audits achieved
THEMATIC AREA: INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT
20 Create sustain an | Spot improvement of roads | District wide 0 km 20 km \ 5.5 km Blading of road
efficient transport | in the District surfaces, ditch cleaning
system that meets and grass cutting,
user needs gravelling and
drainages
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
21 Create sustain an | Reshape 60km feeder District wide 15km 240km N 22 km The Department of
efficient transport | roads in the district Feeder Roads did a
system that meets chunk of the reshaping
user needs on behalf of the District
Assembly
22 Provide adequate | Connect rural communities | District wide 62 140 \ 30 communities New communities were
and reliable to the national grid commu | commu hooked to the national
power to meet the nities nities grid and existing
needs of the communities with
district electricity has been
extended to cover other
areas within same
communities
23 Accelerate the Rehabilitate 5No. Selected 37 20 N 2 This was possible
provision of boreholes communities through an NGO know
affordable and as One Love
safe water Foundation
P4 Drill and mechanize 2No. Asuboi, 0 8 N 2 This was carried out by
Boreholes AnumApapam an NGO known as
CBN
25 Rehabilitate 5SNo. HDWs Selected 5 10 N 0 Non availability of
communities funds
26 Construct 5No. Boreholes | Selected 37 40 N 0 Non availability of
communities funds
27 Construct 5No. hand-dug- | Selected 0 10 N 0 Non availability of
wells communities funds
28 Ensure efficient Organize quarterly Borehole 0 16 \ 3 Auvailability of funds
management of interface between communities and willingness of the
water resources WATSAN Communities Assembly to restructure
and other community the WATSAN
members committees
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ancillary facilities for JHS

SIN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
29 Accelerate the Construct 2No. 16-Seater Marfo, Sowatey | O 8 N 0 Non availability of
provision and Aqua privy Toilets funds
improve
30 environment Acquire 10 No. metal Selected 11 20 N 0 Non availability of
sanitation containers location funds
31 Acquire 10No. bicycle District wide 5 40 \ 0 Non availability of
drawn effuse bins funds
32 Promote Conduct regular District wide 5 48 visits \ 8 Availability of funds
sustainable, inspections/site selection to
spatially ensure development
integrated and control
33 orderly Organize monthly Coaltar 0 48 \ 8 SPC meetings were not
development of meetings of the SPC and carried out in all the
human settlement | the technical team months to approve
for socio- permit
34 economic Prepare sector lay-out for Selected 0 8 N 0 Non availability of
development 3No. settlements with communities funds
population of 3000 and
above
THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPOWERMENT
35 Increase equitable | Construct 1No. 6- Unit Aboabo Sonkoh | 24 8 N 1 Funds were made
access to and Classroom Blocks with available and the
participation in ancillary facilities contractor and school
education at all management and
levels community were
corporative.
36 Construct 2No. 3unit Selected 12 8 N 0 Non availability of
classroom blocks with Communities funds
ancillary facilities for KG
37 Construct 2No. 3unit Selected 16 12 N 0 Non availability of
classroom blocks with communities funds
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
38 Rehabilitation of 1No. 6- 24 8 N 0 Non availability of
unit classroom blocks with funds
sanitation facility
39 Rehabilitation of 2No. 3- 16 8 N 0 Non availability of
unit classroom block funds
40 Supply 1000 pieces of | District wide 2,600 4,000 \ 1,400 The target was over
furniture to schools in the achieve through the
District. assistance of GETFund
A1 Construct  1No.6- room | Aboabo Sonkoh | 1 4 \ 1 Funds were made
teachers  quarters  with available and the
sanitary facilities contractor and school
management and
community were
corporative.
a2 Construction of 1No. boys | Coaltar 0 1 N 1 This project has
dormitory at Presby SHS commenced by
GETFund and is on-
going
43 Expand the Ghana school District wide 16 20 N 0 Number of  enrolled
feeding programme schools remained the
same due to limited
funds
A4 Improve quality Sponsor 10 teacher trainees | Colleges of | 0 20 N 0 Non availability of
of teaching and education funds
learning
A5 Organise joint mock District wide 0 4 N 1 The GES directorate
examination for JHS organized 1 mock
3pupils exams for the BECE
candidates
A6 Construct and furnish Selected 1 3 \ 0 Unavailability of funds
computer workshops in 3 schools in each
schools Area Council
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
a7 Improve Carry out monitoring visits | District wide 14 36 N 6 The GES directorate
management of to public and private basic could not do all the
education service | schools monthly visits due to
delivery limited funds
A8 Bridge gender gap | Organize enrolment drive | District wide 0 4 N 0 Non availability of
in access to in rural communities funds
education
49 Select 50 girls and 20 boys | District wide 0 4 \ 1 Availability of funds
to take in the STME clinic and 40 girls and 30
boys participated at the
regional level
50 Bridge the equity | Construct 2No. CHPs | District wide 2 8 N 0 Non availability of
gaps in access to Centre funds
health care and
51 nutrition services | Train TBAs Area Councils 12 20 \ 0 Non availability of
and ensure funds
sustainable
52 financing Sponsor trainees nurses District wide 0 20 N 0 Non availability of
arrangements that funds
protects the poor
53 improve access to | Support immunization of District wide 2,600 8,000 N 2,380 children The target was over
quality maternal, | 2000 children in the children | children achieved due to
neonatal, child District effective publication an
and adolescent willingness of parents
health services to vaccinate their
children
54 Prevent and Support malaria District wide 1,200 10,000 N 3,100 This was possible
control the spread | Programme through the through the support of
of communicable | distribution 2,500 of Ministry of health
disease and mosquito nets in the
promote healthy District
lifestyles
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
55 Organize monthly District wide 0 48 N 5 Inadequate funds
environmental cleanup hindered the planned
exercise in all communities number of exercises
and desilt all gutters
56 Ensure the Organize health durbars on | District wide 0 16 N 2 Not all the planned
reductionof new | TB activities were
HIV and implemented
57 AIDS/STIs/TB Educate the public on the | District wide 0 16 \ 3 Funds were made
transmission various ways in which available from Ghana
HIV/AIDS is conducted AIDS Commission
(GAC). 1070 pupils and
24 teachers were
reached during
sensitization in 5
schools
Also 110 volunteers
requested for the free
medical screening
58 Organize and celebrate | Coaltar 1 4 N 1 Funds were made
World AIDS Day available for the
celebration with the
support of Ghana AIDS
Commission (GAC)
59 Promote effective | Support children in District wide 0 200 N 0 Unavailability of funds
child development | deprived communities with and absence of donor
in all free school uniforms, bags, support
communities, exercise books and foot
especially wears
deprived areas
60 Integrated issues | Support LEAP District wide 0 400 \ 131 Funds were made
on ageing in the programme in the District available by the
development MoG&CP and the
planning process District LEAP
Management secretariat
was supportive
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S/IN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
61 Ensure a more Support PWDs financially | District wide 0 200 N 32 Not all the request were
effective to expand their business honoured due to limited
appreciation of and pay their medical bills funds
and inclusion of
disability issues
both within the
formal decision-
making process
and in the society
at large
THEMATIC AREA: DEEPING THE PRACTICE OF DEMOCRACY AND INSTITUITIONAL REFORMS
62 Enhance civil Propagate Assembly and | District wide 0 16 N 2 Not all the quarterly
society and Government policies and (every meetings were
private sector programmes quarter) organized due to
participation in inadequate funds
63 governance Organize annual meetings | Area  Council | 1 4 N 1 Funds were made
with landlords on fixing | Centers available
and payment of property
rate
64 Organize public hearings Coaltar 1 3 N 1 Not all the public
on the budget and hearings were
development plan organized due to
preparation absence of funds
65 Ensure effective Organize mid-year/ annual | Coaltar 1 8 \ 0 Unavailability of funds
implementation of | review meetings on annual
the Local action plans on the
Government DMTDP
Service Act
66 Empower women | Organize workshop on Coaltar 0 1 \ 0 Unavailability of funds
and mainstream effective participation in
gender into socio- | decision making for
economic women
development

26




SIN | POLICY ACTIVITY LOCATON INDICATORS IMPLIMENTAION STATUS ACHIEVEMENTS | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLI- GOING | IMPLE-
(2013) MENTED MENTED
67 Train 10 Women Groups in | Coaltar 0 35 \ 0 Unavailability of funds
group dynamics,
entrepreneurial skills,
home management and
records keeping
68 Train Women Groups in District wide 0 35 N 0 Unavailability of funds
tye and dye and soap
making
69 Increase capacity | Construct a building for Coaltar 0 1 N 0 Non availability of
of the legal system | Magistrate court at Coaltar funds
to ensure speedy
70 and affordable Establish a magistrate Coaltar 0 1 N 0 Non availability of
access to justice court at Coaltar funds
for all
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Table 1.3 Performance Review of 2017 Composite Annual Action Plan Implementation

S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: ACCELERATED AGRICULTURAL MODERNISATION AND SUSTAINABLE NATURAL RESOURCE MANAGEMENT
1 Improve Organize 2 training for 20 | District wide 0 8 N 2 This was achieved
agricultural DOA staff on FBO through the MAG funds
productivity capacity in Groups /
Business Development
2 Acquire 12 monthly Accra /10 48 N 0 Unavailability of funds
weather data Koforidua monthly
data
3 Provide farmers with District wide N 0 No input dealer in the
subsidized agro chemicals District
4 Increase Organize farmers day Site to be|?2 4 \ 1 Funds were made
agricultural celebration selected available and all
competitiveness farmers were
and enhance cooperative
5 integration into Construction of 2 No. 100 | Ayekokooso, \ 1 Funds were made
domestic and Units markets sheds , Asuboi available for the Asuboi
international warehouse and urinal project and that of
market market Ayekokooso is
outstanding
6 Reduce Supply input credits( seed | District wide 0 600 N 150 farmers This was done through
production and maize and fertilizer ) to 50 farmers the PFJ programme
distribution risks/ | farmers to cultivate 100 within the District
bottlenecks in acres of maize and
agriculture and vegetables under the youth
industry on agriculture
7 Provide farmers with credit | District wide 0 200 N 0 Unwillingness of
for the cultivation of non- financial institutions to
traditional crops lend farmers to
cultivate
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S/IN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
8 Promote selected | Promote the use of organic | CocoaL.ife 120 800 N 0 The NGOs ( VSO)
crop development | fertilizers and agro inputs | communities farmers farmers which has been
for food security, | on cocoa farms assisting has rolled out
export and
9 industry Produce 30000 pieces of | CocoaLife 0 120,000 N N 0 The NGOs ( VSO)
improved cocoa seedlings | communities which has been
assisting has rolled out
10 | Reserve forest Plant trees along roads in | District wide 0 1000 \ 0 Unavailability of funds
and land major  towns and river trees
degradation banks in the district
THEMATIC AREA: ENSURING AND SUSTAINING MACRO - ECONOMIC STABILITY
11 Improve fiscal Carry out streets naming District wide 0 20 N 5 Inadequate funds and
resource and property addressing communi staff have hindered the
mobilisation exercise in the District ties progress of work
12 Pay unscheduled Market centres | 6 48 6 Availability of vehicle
inspection visits to markets monthly | monthly
visits visits
13 | Improve public Carry out regular auditing | Coaltar \ 0 Non availability of
expenditure of stores stores at the Assembly
14 | management Carry out maintenance of | Coaltar 3 4 \ 4 Four Official vehicles
vehicles and motor cycles were serviced and
maintained regularly
15 Carry out auditing of | District wide 2 16 \ 3 All the 4 quarterly
projects and programme quarterly | quarterly audit were not achieved
funds quarterly audits audits
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SIN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT
16 | Create and Spot improvement of roads | District wide 0 km 20km N Okm Unavailability of funds
sustain an in the district
efficient
transport
17 | system that Reshaping of feeder roads District wide 15km 240km N 13km Availability of funds
meets user
needs
18 | Provide Connect rural communities | District wide N New communities were
adequate and | to the national grid hooked to the National
reliable power grid and existing
to meet the communities with
needs of the electricity has been
district extended to cover other
within same
communities
19 | Accelerate the | Rehabilitate 5 No. boreholes | Selected 37 20 \ 0 Unavailability of funds
provision of communities
affordable and
safe water
20 Drill and mechanize 2 No. | Asuboi, Anum | 0 8 N 0 Unavailability of funds
boreholes Apapam
21 Construct 5 No. boreholes Selected 37 40 N 0 Unavailability of funds
communities
22 | Ensure Organize quarterly interface | Borehole 0 16 \ 0 Unavailability of funds
efficient meeting between WATSAN | communities
management Committees and  other
of water community members
resources
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SIN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
23 | Accelerate the | Construct 2 No. 16 — seater | Selected 0 8 N 0 Unavailability of funds
provision and | Aqua privy toilets communities
improve
environmental
24 sanitation Acquire 10 No. metal refuse | Accra, 11 20 N 0 Unavailability of funds
containers Koforidua
25 Acquire 10. No. bicycle | Accra, .| 5 40 \ 0 Unavailability of funds
drawn refuse bins Koforidua
26 | Promote Conduct regulate inspection | District wide 5 48 visits N 5 Availability of funds
sustainable, / site selection to ensure
spatially development control
integrated and
27 orderly Organize monthly meetings | Coaltar 0 48 N 12 This activity was
development of the SPC and the technical possible due to the fact
of human team that plans were
settlements for submitted on time
socio-
28 | economic Prepare sector layout for 3 | Coaltar 0 8 N 0 Non availability of
development No. settlements with Kraboa , funds and inadequate
population of 3000 and Dokrochiwa staff at the Physical
above Planning Department
29
THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT
30 | Increase Construct 1 No 6 — Unit Selected 24 8 N 0 Non availability of
equitable Classroom blocks with community funds
access to and | ancillary facilities
participation
in education at
all levels
31 Construct 2 No. 2 unit Selected 12 8 N 0 Non availability of
classroom Blocks with communities funds
ancillary facilities for KG

31




SIN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT
32 | Increase Construct 2 No. 3 — Unit Selected 16 12 N 0 Non availability of
equitable classroom blocks with communities funds
access to and | ancillary facilities for J.H.S
participation
33 | in education at | Rehabilitation of 1 No. 6- Budu 24 8 \ 0 Non availability of
all levels unit classroom blocks with funds
sanitary facilities
34 Rehabilitation of 2 No. 3— | Selected 16 8 N 0 Non availability of
unit classroom block schools funds
35 Supply 1000 pieces of District wide 2,600 4,000 N 0 Non availability of
furniture ( dual desks) to funds
schools
36 Construct 1 No. 6 — room 1 4 N 0 Non availability of
Teachers Quarters with funds
Sanitary Facilities
37 | Improve Facilitate the Expansion of District wide 16 20 \ 16 Number of schools
quality of the Ghana school feeding enrolled remained the
teaching and programme same due to limited
learning funds
38 Sponsor 10 number teacher | College of | 0 20 0 Non availability of
trainees Education funds
39 Organize joint mock District wide 0 4 N 1 The GES directorate
examination of JHS 3 pupils organized 1 mock
exams for the BECE
candidates
40 Construct and furnish Selected 1 3 \ 0 Non availability of
computer workshops in 3 schools in each funds
schools area councils
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S/N | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
41 Improve Carry out monitoring to District wide 14 36 \/ The GES directorate
management public and private basic could not do all the
of education schools monthly visits due to
service limited funds
delivery
42 | Bridge gender | Organize enrollment drive District wide \ 0 Non availability of
in access to in rural communities funds
education
43 Organize STME in the District wide \/ 1 Availability of funds
district and pupil participated
44 | Bridge the Construct 1 No. CHPs Obuoho 2 8 N 0 Non availability of
equity gapsin | center Nyarko funds
access to
health care
and nutrition
45 | services and Sponsor 10 number trainee | District wide 0 20 \ 0 Non availability of
ensure nurses funds
sustainable
financing
arrangement
that protect
the poor
46 | Improve access | Support immunization of District wide 2,600 8,000 \
to quality 2,000 children in the
maternal, District
neonatal, child
and adolescent
health services

33




SIN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS

OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED

47 | Preventand Support malaria programme | District wide 1,200 10,000 \
control the through the distribution of
spread of 2,500 mosquito nets in the
communicable | District
and non- Organize monthly | District wide 0 48 N 0 Non availability of
communicable | environmental cleanup funds
diseases and exercises in all communities
promote health | and desilt all gutters
lifestyle

48 | Ensure the Organize health durbar on | Endemic areas N Not all planned
reduction of T.B. activities were
new HIV and implemented

49 Educate the public on | District wide N Funds were made
AIDS/STIs/T.B | prevention  methods  of available from Ghana
transmission HIV/AIDS AIDS

Commission(GAC)
50 Organize and celebrate | Coaltar 0 4 N 1 Funds were made
world AIDS day available for the
celebration with the
support of Ghana AIDS
Commission (GAC)

51 | Promote Support children in deprived | District wide N 0 Non availability of
effective child | communities  with  free funds and absence of
development in | school  uniforms, bags, donor support
all exercise books and foot
communities, | wears
especially
deprived areas

52 | Integrate Support the LEAP 0 400 \ 131 Funds were made
issues on programme in the District available by the
ageing in the MoG&CP and the
development District LEAP
planning Management secretariat
process was supportive
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SIN | POLICY ACTIVITIES / PROJECTS LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
53 | Ensure a more | Support PWDs financially District wide N 15 Provision of funds and
effective to expand their business and support from the
appreciation of | pay their medical bills Department of Social
and inclusion Development and
of disability resource person
issues both
within the
formal
decision-
making
process and in
the society at
large
THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVERNANCE
54 | Enhance civil | Propagate Assembly and | District wide 0 16 (every N 2 Non availability of
society and | Government policies and quarter) funds
private sector programmes
participation in
55 | governance Organize annual meetings | Area council | 0 4 \ 1 Funds were made
with landlords on fixing | centres available
and payment of property
rates
56 Organize public hearing on | Coaltar 1 1 N 1 Not all public hearing
the budget and were organized
development plan
preparation
57 | Enhance civil Carry out quarterly District wide 2 16 visits \ 4 Stakeholder and project
society and stakeholders monitoring on contractors participated
private sector development project and
participation in | programmes by the DPCU
governance
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SIN | POLICY ACTIVITIES / PROJECTS | LOCATION INDICATORS IMPLIMENTATION STATUS ACHIEVEMENT | REMARKS
OBJECTIVE
BASE- MTDP FULLY ON- NOT
LINE TARGET | IMPLE- GOING | IMPLE-
(2013) MENTED MENTED
58 | Ensure effective | Organize quarterly/ mid- Coaltar 0 4 \ 0 Non availability of
implementation | year and annual review funds
of the Local workshops on annual
Government action plans on the
Service Act DMTDP
59 Procure 1 No. pick-up Accra 2 2 N 0 Non availability of
vehicle for the DPCU funds
secretariat for monitoring
60 Construct 1No. area Anum 0 3 N 0 Non availability of
council office Apapam funds
61 | Empower Train 10 women group in Coaltar 0 40 \ 0 Non availability of
women and group dynamics , funds
mainstream entrepreneurial skills,
gender into home management and
socio-economic | records keeping
development
Train women group intye | District wide 0 20 \ 0 Non availability of
and dye and soap making funds
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1.5.1 Summary of Performance of the 2014 -2021 Medium Term Development Plan

In the 2014-2017 District Medium Term Development Plan under the GSGDA I, the Ayensuano
District was implementing from six (6) thematic areas out of Seven (7) thematic areas in the Policy
Document. These were Ensuring and sustaining macroeconomic stability, Accelerated Agricultural
Modernization and Natural Resource Management, Infrastructure and Human Settlement, Human
Development, Productivity and Employment, and Transparent and Accountable Governance.

In the Plan, there were 171 Programmes and Projects which were outlined to be implemented under
the various thematic areas. The table below outlines the overall performance of the District in the
implementation of the 2014-2017 DMTDP of the District.

Table 1.4: Proportion of the 2014-2017 DMTDP Implemented by the Ayensuano District Assembly

Thematic area Total No. of | Percentage Implementation Status
Planned (%) by
Activitiesin | Thematic Overall Thematic
DMTDP Area Performance in the Plan
(2014-2017) Period
No. Percentage
(%)
Ensuring and sustaining 25 14.6% 14 8.2
macroeconomic stability
Enhancing Competitiveness in Ghana’s | 6 3.5% 3 1.8
Private Sector
Accelerated Agricultural 28 16.4% 18 10.5
Modernization and Natural Resource
Management
Infrastructure and Human Settlement 38 22.2% 26 15.2
Human Development, Productivity and | 43 25.1% 32 18.7
Employment
Transparent and Accountable 31 18.1% 22 12.9
Governance
Overall Total 171 100% 115 67.3%

The table above indicates that, out of 171 projects and programmes planned to be implemented, 115
were implemented which translates into overall proportion of the implemented plan by the

Assembly to be 67.3%
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1.6 Summary of Revenue and Expenditure Pattern from 2014-2017

Table 1.2a shows a summary of the district’s Revenue and Expenditure pattern for the period 2014-

2017. Both the budgeted, actual revenues and expenditure have been outlined in the table

Tablel.5a. Total Releases from Government of Ghana

PERSONNEL EMOLUMENTS (Wages and Salaries)

Year Requested Approved As | Released (C) | Deviations Actual Variance
As Planned per Ceiling Expenditure | (C-D)
(A) (B) (D)
A-B B-C

2014 151,200.00 | 150,000.00 | 149,200.00 1,200.00 800.00 149,100.00 100.00
2015 223,200.00 | 221,000.00 | 220,000.00 | 2,200.00 218,800.00 | 219,850.00 150.00
2016 176,129.00 | 172,000.00 | 171,432.00 | 4,129.00 560.00 171,411.00 21.00
2017 206,000.00 | 204,000.00 | 129,373.62 | 2,000.00 74,626.38 129,373.62 -
CAPITAL EXPENDITURE / ASSETS
Year
2014 2,290,000.00 | 2,281,798.00 | 1,071,713.27 | 8,202.00 1,210,084.73 | 1,156,276.28 | (84,563.01)
2015 2,600,000.00 | 2,558,319.00 | 1,901,155.00 | 41,681.00 | 1,901,155.00 | 1,540,837.42 | 17,470,317.76
2016 3,500,000.00 | 3,400,000.00 | 2,459,587.00 | 100,000.00 | 940,413.00 | 2,789,169.70 | (329,582.7)
2017 4,500,000.00 | 4,408,488.00 | 1,518,816.45 | 91,512.00 | 2,889,671.55 | 1,350,109.50 | 168,706.95
GOODS AND SERVICES
2014 - - - - - - -
2015 3,500.00 2,000.00 1,860.00 1,500.00 140.00 860.00 1,000.00
2016 8,000.00 8,100.00 7,952.00 100.00 148.00 7,952.00 -
2017 16,200.00 16,100.00 15,045.89 100.00 1,054.11 21,000.00 (5,954.11)

NOTE:

1) Personnel emoluments: these are salaries of both staff of central Administration and other

departments of the Assembly.

2) Capital expenditure / assets were obtained from the addition of amount received from both DDF
and DACF of the respective years.

3) Goods and services are those amounts transferred directly to other departments from GoG
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Table 1.5b: All Sources of Financial Resources for the Ayensuano District Assembly

Sources 2014 2015 2016 2017
Planned Actual Variance Planned Actual Variance Planned Actual Variance Planned Actual Variance
Received Received Received Received

GoG 151,200.00 149,200.00 2,000.00 226,700.00 228,100.00 1,400.00 192,329.00 179,384.00 12,945.00 222,200.00 | 144,418.89 77,781.1
IGF 386,780.00 325,925.00 60,855.00 428,890.00 403,092.14 25,797.86 525,600.00 500,045.75 25,554.25 716,250.00 | 204,461.83 101,405.08
DACF 1,626,290.00 539,547.56 | 1,086,742.44 | 1,924,482.73 | 1,512,204.01 | 412,278.72 | 2,700,000.00 1,871,353.79 828,646.21 3,708,488.00 267.49 | 1,003,819.43
DDF 655,508.00 653,146.01 2,362.00 633,836.00 388,950.94 | 244,885.06 700,000.00 588,233.37 111,766.63 700,000.00 10,000.00

85,000.00
Dev’t 90,000.00 76,050.03 13,949.97 50,000.00 57,225.30 57,225.30
Partners
(CLGF)
GETFund
TOTAL 2,819,778.00 | 1,667,818.57 | 1,151,959.44 | 3,213,908.73 | 2,532,347.09 | 684,361.64 | 4,207,929.00 3,215,066.94 992,862.06 5,396,938.00 | 416,373.51 | 1,325,230.91

NOTE: This table depicts amounts received
Development partners

from the Assembly’s
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Figure 1.0 Graphical Representation of Fund Receipt for the Ayensuano District Assembly
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1.7 Key challenges

Delays in the release of funds from the central government (i.e DACF, DDF)
constrained the implementation of the planned programmes and projects on schedule.

Not much funding was received from development partners to finance specific
projects and programmes

Inadequate logistics such as vehicles, motor bikes among others for revenue
generation and monitoring of development projects and programmes

Non availability of office space for some of the Departments within the District
hindered the implementation of assigned programmes on schedule

1.8 Lessons learnt

Poor project planning and effective monitoring leads to project failure

Involvement of beneficiary communities in project implementation is prudent for
project sustainability but over reliance on community participation could delay project
implementation

Effective partnership with development partners and all departments of the Assembly
is key to successful project and programme implementation
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1.9 Current Sector Development Situation / District Profile

The Ayensuano District is one of the twenty-six (26) administrative Districts in the Eastern
Region of Ghana which was carved out of the then Suhum Kraboa Coaltar District Assembly
by Legislative Instrument Number 2052. It was inaugurated on 28" June, 2012 with its
District capital at Coaltar.

1.9.1 Institutional Capacity Needs

The human resource establishment as well as the logistics and its conditions of the Assembly
has been analysed to determine the gaps the needs to be filled to ensure effective operation of
the Assembly.

1.9.1.1 Human Resource Establishment of the Ayensuano District

The Ayensuano District Assembly does not have all the required human resources to run the
Assembly. However, the gaps which exist within the departments of the Assembly the
Assembly has been identified to be filled. Refer to Appendix 13 for the detailed analysis.

1.9.1.2 DPCU Conditions and Capabilities

Monitoring of the District Medium Term Development Plan (DMTDP) is very crucial as its
serves as the basis for assessing the status of its implementation. The District Development
Management Capacity Index (DDMCI) is the primary tool that has been used to assess the
DA’s and DPCU’s capacity.

In arriving at the scoring, the DPCU gathered information regarding the capacity of each of
the department/officials represented on the DPCU after which their averages corrected to the
nearest figure was found. The DPCU capacity and management index for Ayensuano District
Assembly is 6.4 which an average performance.

The DPCU is however constrained with inadequate training on Monitoring and Evaluation,
Database management and computer programmes and incentives. Inadequate logistics such
as computers, photocopies, printers, and documentation centre constitute a major problem.
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To ensure the efficient performance of the DPCU and effective Monitoring and Evaluation,
there is the need to enhance the capacity of DPCU members through training and capacity
building on Monitoring and Evaluation, Database management and other computer
programmes, project and contract management and report writing skills. This will enhance
member’s capacity to deliver, instill confidence and ensure improved competences.

The DPCU also require sufficient funding and logistics for effective Monitoring and
Evaluation. Refer to Appendix 14 for the DPCU capacity and management index details.

1.9.1.3 Logistics of the Ayensuano District

The gaps in the required logistics of the Assembly have also been analyzed to enable the
Assembly make provisions to ensure the smooth operations of the Assembly. The curent
stock of the items and its conditions has been highlighted on. Refer to annex 14 for the
detailed analysis
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1.9.2 Characteristics of the District Profile

1.9.2.1 Physical and Natural Environment

1.9.2.1.1 Location and Size

The District lies within Latitudes 5° 45N and 6° 5! N and Longitudes 0° 15W and 0°45W. It
is located in the southern part of the Eastern Region and shares boundaries with Suhum
Municipality to the North; Nsawam Adoagyiri Municipality to the South; Akwapem South
District to the East and Upper West Akim District and West Akim Municipality to the West.

The District has a total land area of 499km?2.

The district is located within three major municipalities which attracts majority of the people
in the District to resort to those Districts for trade and other services which has an impact on

the development of the District.

Figure 1.1: Map of Ayensuano District
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Figure 1.2: Ayensuano District in National Context
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Figure 1.3: Ayensuano District in Regional Context
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1.9.2.2 Relief and Drainage

The District has a few highlands with the Atiwa range which stands at about 610m above sea
level being the highest elevation in the District. This range is the catchment area of the major
rivers and streams in the District, namely Ayensu, Kua, Anfa, Amo Kofi etc.

There are flat plains within the hills which serve as agriculture land for cultivation of various
crops. However, the availability of the above stated river bodies can be exploited for
irrigation to enable farmers plant throughout the year but not only depend on rainfalls

1.9.2.3 Climate

The District is located in the forest zone of Ghana. The climatic conditions are of the tropical
type where average temperatures are usually high throughout the year and this range from
24°C to 29°C. The hottest months are March and April while the coolest months are
December and January. Relative humidity especially in the rainy season (April to November)
is 87% and 91%. In the dry season, it is between 48% and 52%. The rainfall pattern is
influenced by the tropical monsoon winds which originate from the south-west and move to
the north-east respectively. The first and major season occurs between April and July and the
second and minor season occurs between September and November. The annual rainfall
figure for the district ranges between 1270mm and 1651mm. The climatic conditions of the
district is favorable for agriculture development

1.9.2.4 Vegetation

The District was originally covered by a moist semi deciduous forest. However, human
activities have considerably reduced the land covered by the original vegetation to an
insignificant level and is now covered mostly by re-growth thickets and secondary forests.

The environment has been of great importance to human existence, and the people of
Ayensuano have been benefiting immensely from the forest and the vegetative nature of the
district. Among such benefits include provision of wind belt, moist environment and fertile
land for agricultural activities which is the major source of livelihood for the people in the
district.

However, human activities in the district tend to put these attributes of the natural
environment into extinct leading to the unpredictability of climate conditions for most
economic activities especially agriculture activities in the district. A catalogue of human
activities in the district that have negative impact on the environment are indiscriminate
waste disposal, open defecation, location of cemeteries and toilet facilities along water
bodies, indiscriminate falling down of trees (deforestation) or illegal chain sawing operation
activities, free range practice of animal rearing, crude farming and hunting practices,
excessive use of chemicals in farming and fishing, illegal mining or ‘galamsey’ activities,
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sand winning, stone quarrying, over-grazing, Fulani activities, uncontrolled bush and refuse
burning, erosion, uncontrolled smoking and use of obsolete toilet facilities (pit latrines, pan
latrines etc.). The vegetation of the district is favorable for agriculture and this can be
exploited to cultivate all kinds of cash and food crops.

Figure 1.4: Vegetation Map of Ayensuano District
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1.9.2.5 Geology and Minerals

The District falls under the Birrmain and Voltarian formations. The major underlying rock is
the Birrmain formation which is economically the most important geological formations in
Ghana since it contains most of the valuable minerals such as gold and bauxite which can be
exploited for foreign exchange. Most of the hills are capped with iron pans, bauxite and
kaolin. Gold and Bauxite are also embedded with the rocks.

The rocks (esp. granite) found in the District are suitable for both building and constructional
purposes and can therefore be exploited to the benefit of the District. The mineral deposits
can also be exploited to generate more revenue for financing of developmental projects and
programmes. The exploitation of these mineral resources, especially by illegal miners called
galamsey cause havoc to the immediate environment — land degradation and pollution of
water bodies.
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Figure 1.5: Ayensuano District Geology Map
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1.9.2.6 Soils and their Suitability for Agriculture
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The District has very suitable soil conditions for the development of agriculture and the
lumber industry .Generally, the soil found in the District is fertile for both food crops such as
Cocoa, coffee, fruits, plantain, cassava, cocoyam, vegetables and cereals. The production of
these crops helps to sustain food supply and reduces hunger and poverty in the District. Most

of these crops are exported to other places such as Accra, Tema, Koforidua, among others.

Intensive farming activities for the production of both plantain and food crops and other
human activities within the thickly populated areas have greatly influenced the nature of soils
resulting in nutrient depletion, soil erosion, iron pan formation and land degradation.

The types of soil, where they occur in the district and what they are capable of producing are

shown in the table below;
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Table 1.6: Major Soil Associations and their Capabilities.

SOIL CLASSIFICATION AREA FOUND | SOIL CAPABILITY
Kumasi-Asuansi/Nta-Ofin, Kofi Pare, Export crops - cocoa, coffee, rubber,
Nsaba-Swedru/Nta-Ofin and cola, oil palm.

Bekwai-Nzima/Oda Soil Anum-Apapam

- Non-traditional export crops — black
Associations Kuano pepper, sweet berry, ginger.

Food crops - maize, cassava, cocoyam,
plantain, potato, vegetables.

Atewa/Ansum,Adawso Amanase, Well suited for hand cultivation of maize,

Bawjiasi/Nta-Ofin,Atewiredu- Coaltar, cassava, cocoyam, cocoa, plantain, oil

Katie and Atukrom-Asikuma Dokrochiwa palm, ginger, tiger nuts, pawpaw and

Soil Associations vegetables

Chichiwere-Ayensu/Kakum and | Asuboi, Suitable for the cultivation of maize,

Amo-Tefle Soil Association Kyekyewere, pepper, tomatoes, onions and garden
Govinakrom eggs and pawpaw

Pegi-Agu, Adunjansu Ntowkrom Suitable for the cultivation of cocoa,

Bechem/Nta Ofin and coffee, black pepper sweet berry ginger,

Koforidua-Nankese/Nta-Ofin rubber, sunflower, oil palm, maize,

cassava, cocoyam, plantain, soya bean,

Soil Association
banana, sugar-cane and vegetable

Source: Soil Research Institute (CSIR)

1.9.3 Biodiversity, Climate Change, Green Economy and Environment

Natural environment is of crucial importance for social and economic life. It provides food,
shelter, energy and recreation. In this respect the diversity of nature not only offers man a
vast power of choice for his current needs and desires. It also enhances the role of nature as a
source of solutions for the future needs and challenges of mankind.

Everything that humans do has some impact on the environment. The district has to a larger
extent, been spared the drudgery of human activities such as land and water pollution through
industrial activities and mining. A minor part of the environment has remained in their
natural state while the rivers and streams have not undergone any serious siltation.

However, recent developments in the District have the potential of damaging the serene
environment. Sand Winning and Mineral extraction by galamsay operators destroys the
natural state of the environment.

Moreover, poor farming activities including over use of pesticides and weedicides have both
contributed to loss of soil fertility which have resulted in low agriculture production.
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Furthermore, wood logging, chain saw activities and charcoal burning also have a toll on the
environment. The few available hard woods in the in some parts of the district are being cut
for charcoal without replanting. There is the need to establish woodlots in areas where
firewood harvesting and charcoal production are high in order to preserve the existing tree
cover.

Stone quarrying activities along the Asuboi- Suhum road do not only destroy the land but
also create cracks in the walls and foundations of houses due to the use of dynamites. It is
therefore incumbent on the Assembly to put in place measures to control activities that
negatively affect the environment through public sensitization, legislation and prosecution of
recalcitrant offenders.

Some of the mitigation interventions that the Assembly intends to adopt include making the
construction of rain harvesting mandatory in both public and private building plans,
engagement of the youth in land reclamation activities at mining and quarying sites and
planting of ornamental plants along major roads and in schools. The Education directorate
shall be supported to institute annual awards for environmentally responsible schools while
encouraging the formation of environmental clubs at both basic and second cycle schools.

1.9.4 Water Security

The main sources of water for domestic purposes for most inhabitants in the District are
boreholes, hand-dug wells, streams, rivers, rain water and ponds. The District is faced with a
problem of inadequate water supply, as a result of a geological paradox and inadequate
rainfall. This problem has resulted in an intense pressure on the low yielding boreholes;
coupled with inadequate rainfall has worsen the peoples plight of getting portable water for
domestic, agri-business and industrial usage. This indirectly affects productivity as workers
and pupils have to spend their productive hours (2hrs or more) looking for streams and ponds,
while others need to move beyond 3km. The effect of this is more felt within the dry season
where women and children are mostly affected.

Beside the challenges facing the people of the district in getting access to potable water,
human activities have also been compounding the problem of water inadequacy. Among such
activities include cutting down of trees along river and stream bodies, dumping refuses into
rivers and streams, use of chemicals in fishing (DDT) and farming (weedicides), open
defecating along water bodies, sand winning and ‘galamsey’ activities along water bodies,
animals drinking and swimming in the samewater bodies used by human beings.

These practices pollute water bodies and hence, render water bodies contaminated and
unhygienic for both drinking and domestic use by households.
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Table 1.7: Sources of water supply in the Ayensuano District

Sub- Dug- | Ponds | Stream | River | Spring | Hand- Bore- | Stand | Private
District Out dug well | holes Pipes | Conn.
Anum - - 6 4 - 4 24 - -
Apapam

Coaltar - 5 20 4 4 7 22 - -
Obeasua | - 2 6 4 3 5 51 2 -
TOTAL - 7 32 12 7 16 118 2

Source: AyDA DPCU, 2017

From the table above, there is a significant number of potable water (boreholes) in almost all
the sub-districts. It’s only one of the sub-districts which enjoy stand pipes. However, many
households and communities still rely on non-potable water sources (streams and rivers) due
to either unavailability of potable water in the communities.

Figure 1.6: Existing Water Facility Map of Ayensuano District
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1.9.5 Natural and man-made disasters

The forest nature of the District makes it prone to natural phenomena like wind storm, rain
storm, erosion and flood which have devastating effects on human and animal lives,
properties, farms lands, food shortage etc. Ayensuano District has major flood prone areas
which are both within the urban and rural areas. Among them are the centre of Amanase,
AsuboiZongo, Dokrochiwa market and Anum Apapam. Nonetheless, some human activities
have also been linked to occurrence of these natural events; deforestation, excessive
lumbering, poor drainage systems, building along water ways, poor spatial planning, sand
winning, mining, indiscriminate refuse disposal etc. Also, human economic activities and
practices like ‘crude’ farming practices, charcoal production, smoking, palm wine tapping,
improper burning of refuse, bush burning, sand winning, quarrying and illegal small scale
mining activities (ie.galamsay) also pose serious threats to the environment such as depletion
of the natural species, depletion of soil fertility, pollution of the physical environment, water
and air etc. All these activities have an eventual effect of affecting agricultural production in
the district and safeguard against any natural phenomena.

However, concerted effort will be put in place to minimize the drivers that are potential to
causing these natural and man-made disasters in the district. NADMO and other allied
agencies and departments in the District will be assisted by the District Assembly to develop
Community Disaster Preparedness Plans for communities in the district to serve as mitigation
measures against some possibly effects from the environment due to both man- made and
natural disasters like wind storm, rain storm, flooding, bush fire and erosion.

1.9.6 Natural Resource Utilization

The District was originally covered by a moist semi deciduous forest. However, human
activity in the form of cultivation, lumbering and extraction of fuel wood has considerably
reduced the land covered by the original vegetation to an insignificant level and is now
covered mostly by re-growth thickets and secondary forests. Nonetheless, the reserved forest
with varied wood logs (like timber) furnishes artisans with wood for most wood work
activities in the district and other areas in the country. Furthermore, the forest has been a hub
for potent herbal trees which are mostly utilized for medicinal purposes traditionally. Again,
most forest zones in the district have great potential to generate revenue to the District if
developed as tourist sites especially the waterfall, sand paint, stone cave and snake-liked
palm tree at Obuoho Nyarko. The District also has very suitable soil conditions for the
development of agriculture and the lumber industry. There are large scale production of cash
crops such as cocoa, oil palm, cassava, plantain, maize, vegetables and fruits. These crops are
produced on commercial and subsistence basis.

The District is blessed with a number of rivers and streams like the Ayensu River, Kua, Anfa,
Amo Kofi among others. These natural water bodies largely complement other potable water
sources for household domestic activities like washing, drinking, cooking, bathing, food
processing, spraying, building and ‘Akpeteshie’ distilling.
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Also, the moist nature of the land with high yielding underground water facilitates the drilling
of more boreholes and hand dug wells as a means to providing the people in the district with
potable source of water.

The District falls under the Birrmain and Voltarian formations. The major underlying rock is
the Birrmain formation which is economically the most important geological formations in
Ghana since it contains most of the valuable minerals exploited from the country for foreign
exchange. Most of the hills are capped with iron pans, bauxite and kaolin. Gold and Bauxite
are also embedded in the rocks. The rocks found in the District are suitable for both building
and constructional purposes and can therefore be exploited to the benefit of the District.
Beside these rich rocks, sand is another potent mineral asset of the district serving the
constructional needs of the district and most neighbouring towns.

The mineral deposits can therefore be exploited to generate more revenue for financing
developmental projects and programmes. The exploitation of these mineral resources,
especially by illegal miners called galamsey cause havoc to the immediate environment —
land degradation and pollution of water bodies. To curb these illegal mining practices and to
facilitate benefits to the communities and the district, there should be resolute effort to
regulate the activities and practices of mining companies and as well attract large scale
mining companies to mine these natural resources where the district can benefit from
royalties and corporate social responsibility activities of these companies.

1.9.7 Demographic Characteristics

The demographic structure of the Ayensuano District bears similarities with other rural
districts in Ghana. The district is characterized by relatively large household sizes, high
illiteracy and mortality rates among others discussed as follows:

1.9.7.1 Population Size and Distribution

The District is characterized by relatively youthful population, large household sizes, and
high fertility rates among others. The total population for the District as at 2010 is 77,193
which is made up of 38,440 (49.8%) males and 38,753 (50.2%) females. The projected
population of the District for 2017 is 90,511 made up of 44,350 males and 46,161 females.
Majority of the District’s population live in the rural areas (93%) whiles only a few
proportion of the population resides in the urban areas (7%).

In terms of spatial distribution, most of the three hundred and twenty (345) settlements
(localities) of the District have population of less than 500. The largest settlements by
projected population as at 2017 are Anum Apapam (6,358), Amanase (5,742), Teacher Mante
(4,570), Asuboi (4,237), Coaltar (2,850), Dokrochiwa (2,555), Otoase (2,281), Achiansa
(2,198), Kuano (2,106), Kofi Pare (1,993), Sowatey (1637), Krabokese (1441), Kwaboanta
(1436), Ayekokooso (1232), Mfanor (1209), Obuoho (1204), Kokosiase (1186),
Wurudwurudu (1182), Marfokrom (1160), and Duodokrom (1120).
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The district has a household population of 75,843 with a total number of 18,098 households.
The average household size in the district is 4.3 persons per household. Children constitute
the largest proportion of the household structure accounting for 41.2 percent

The population growth rate for the District is 3.044% with a Total Fertility Rate of 4.2 which
is higher than the Eastern regional figure of 3.5. This therefore implies that large population
without a corresponding increase in job opportunities has the potential of leading to high
unemployment among the youthful population and eventually may result in social vices in the
district. There is the urgent need to curb this increasing rate of birth through family planning
and other birth controlling mechanisms.

1.9.7.2 Age-Sex Structure

The District population is of youthful nature as majority of the district population fall within
under 15 years (40.5%), 15-24 years (16.4) and 30-59 years (27.3%) age groups. There are
disparities across the different age groups for both males and females. The under 15 (42.3%)
and 15-24 years (16.9) age groups has higher proportion of males than females. But the
proportion of females from the age group 25-29 (7.2%), 30-59 (28.4%) and 60+ years (9.8%)
are higher than that of males.

The sex ratio of the District is 99.2 and higher for the age group 0-19 years (2010 Population
and Housing Census, Ghana Statistical Service).

The pictorial view of the age-sex structure of the Ayensuano District has been shown below

Figure 1.7: Population Pyramid for Ayensuano, 2017
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1.9.7.3 Population Density

With a land area of 499sq km and projected population size of 90,511 in 2017, the population
density of the district was 181 per square kilometers in 2017.

1.9.7.4 Dependency Ratio

Dependency ratio is a measure of the dependent population made up of those below 15 years
and 65 years and older, to those in the “economically productive” ages of 15-64 years.

The total dependency ratio of the District is 88. This suggests that for every 100 people in the
working age population, about 88 people depend on them. But child dependency constitutes
more than half (76.1) as compared with old age dependency ratio (11.9).

Child dependency ratio among males (81.4) is higher than females (71). This means 100
persons in the working class cater for almost 82 (81.4) male children whiles 100 persons cater
for 71 female children. On the other hand, with old age dependency ratio, 100 persons cater
for 11 males and almost 13 (12.8) females respectively.

1.9.8 Social Characteristics

The district can be classified as a settler one with more than 90% of the people tracing their
current ancestry from other districts of the region or other parts of the country. Though the
decline of the cocoa industry in the district led to people leaving in search for new land
elsewhere and the loss of business, people from less endowed parts of the country still
continue to come in search of land for food crop farming.

1.9.8.1 Ethnicity

The District population is a mixture of all the ethnic groups of the country made up of Akan,
Ewe, Northerners, Ga Adangbe. Krobo, Ga, Nzema, Larteh, and Akuapem. Other nationals
in the District are from Togo, Mali, Burkina Faso, Niger and Ivory Coast. The pre-dominant
language of the district is Twi. There are two types of inheritance system in the District: The
Akan speaking people are matrilineal whiles the rest including the Guans are patrilineal. All
ethnic groups and people are free to observe their religious/traditional festivals in the areas
they inhabit. However, Odwira is the main festival celebrated by the people in the District
which is observed from September to November.
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1.9.8.2 Traditional Setup and Religion

In terms of traditional authority, the District is part of the Akyem Abuakwa Traditional Area
whose overlord is the Okyenhene. The sub chiefs of the District though of settler stock origin
have been made members of the Akyem Abuakwa Traditional Council.

The population of the district is made up of Christians, Muslims and Traditionalists.
Christians constitute about 84 percent (82.8%) of the population, Muslims about 4 percent,
Traditionalists 2 percent and people with no religion about 9.4 percent.

1.9.8.3 Households

There are 18,098 households in the district and an average household size of 4.3 persons.
Heads constitute 23.9 percent of household members with more male heads (30.9%) than
female heads (16.8%). The predominant (26.4%) household composition in relation in the
District is Household with head spouse(s) and biological/adopted children only whiles the
least (0.7%) household composition is spouse(s) biological/adopted children relatives and
nonrelatives of the head.

1.9.8.4 Marital Status

In the district, almost 43 percent (42.9%) of persons 12 years and older are married whiles
34.3 percent have never married. There is disparity between among sexes, of the male
population 41.9 percent are married whiles 42.4 percent have never married. In relation to
females, 43.9 percent are married whiles 26.5 percent have never married.

1.9.8.5 Level of Education and Literacy

The level of education by school attendance indicates that majority of the population (96.2%)
are currently attending basic education (8.7% Nursery, 17.1% Kindergarten, 53.6% Primary
and 16.8% JHS). The proportion of the population who has attained basic education in the
past constitutes about 91 percent (27.8% Primary, 30.8% JSS, and 32.3% Middle school).
Less than one percent (0.5%) of the population currently attending school is from secondary
to tertiary. This is far below those who have attained secondary to tertiary education in the
past (2.2%).

Out of the persons 11 years and older, 20.3 percent are not literate whiles 79.7 percent are
literate. Among the literate population, 53.9 percent are males whiles 46.1 are females. On
the other hand, females constitute more than half (69.4%) of the illiterate population whiles
the males are 30.6 percent.
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1.9.8.6 Status of Disability

The District has 3,505 persons with various forms of disability representing 4.5 percent of the
total population. There are about 4.5 and 4.6 percent of the disabled population who are
males and females respectively. Among the urban population, there are 8.2 percent persons
living with disability whiles the rural population have 4.3 percent. Sight impairment (34.6%)
and physical disability (29%) are the commonest type of disability in the District.

1.9.9 Migration (Emigration and Immigration)

Ayensuano population is made up of diverse ethic groupings. In 2017, out of the total
population of 90,511, 66.5% are born elsewhere in the same region (eastern), 31% are born
elsewhere in other region and 2.5% outside Ghana. Among the migrant population, persons
from Volta, Greater Accra, Central and Ashanti Regions are in the majority.

Some of the migrants’ tribes in the district are Ewe, Northerners, Ga Adangbe. Krobo, Ga,
Nzema, Larteh, and Akuapem. Other nationals in the District are from Togo, Mali, Burkina
Faso, Niger and Ivory Coast.

The reasons accounting for emigration are marriage, evangelism, affordability and easy
access to farm and residential land, serene environment and pursuance of economic activities
like galamsey, farming etc. Emigration has contributed to the ascendency of economic
activities especially in the service sector of the district facilitating employment for the
teeming unemployed youth and serving as an avenue for revenue generation for the District
Assembly. Notwithstanding this, development issues and social vices such as theft, armed
robbery, use of ‘illicit’ drugs, pressure on few social amenities, land litigation, increase in
population, teenage pregnancy, school drop-out and other social welfare issues have also
been on the increase in the district.

The district has also been experiencing the outflow of its inhabitants to other places
especially the nearest adjoining commercial towns like Suhum, Asamakese, Nsawam,
Amasaman, Accra etc. Among the reasons for people migrating from the district include
education and pursuance of artisanal training in carpentry, head dressing, dress making etc.
Most importantly, the deplorable state of the roads and other infrastructure within the district
do make life difficult. As such the citizen do resort to other adjoining district which have
those infrastructure such as good roads, hospitals, schools, pipe borne water, good
telecommunication coverage among others.

56



1.9.10 Gender Equality

Men, women, girls and boys play key and defined societal roles which contribute to the
overall development and harmony in society. Thus, there is division of roles and this makes
work delivery effective and efficient. Men’s role are mostly being heads of household, taking
care of the family, decision makers, providers of basic necessities of the family especially
health care and education needs of their children and predominantly engaged in farming.
Women, on the other hand, provide support services to complement the roles of the men,
manage the home, train and educate the children and engage in trading/ sale of farm produce.
Girls and boys are predominantly tied to fulfilling the duties assigned to them by their
parents, hence, support their parents on the farm, learn trade and engage in schooling.

Women in general can be said to be vulnerable in various facets of their lives. Due to the
agrarian economic nature of the District, women hardly have any additional livelihood skills
and whenever, there is off season, they find it difficult to cope with the situation. The key role
of women in the agric-value chain are mostly planting, harvesting, marketing, and processing.

However, those who are into small scale business find it difficult to access financial support
to boast their activity. This has crippled majority of small scale enterprises which has resulted
in poverty and poor standard of living mostly among women.

Comparatively, field data shows that women have access to credit than their male
counterparts, and this is mostly attributed to their trading activities, saving behaviour and
ability to repay.

Field survey in the district again gave an indication that decision making at various levels is
biased in favour of men. This has been noticed during community gatherings where decisions
are made. This is even evident at the District Assembly level where females are only 10.3
percent out of 39 members whilst their male counterpart constitutes 89.7 percent of the total
number of Assembly members. At various unit committees, area and town council, women
on the average form less percent of total membership of these decision-making bodies.

The small number of female leaders or representatives in any decision-making of the
Assembly implies the possibility of making decisions that may not be gender sensitive or
have a very limited perspective of issues concerning females. It is therefore imperative for the
District Assembly to ensure gender mainstreaming and empowerment in all aspects of policy
formulation and implementation. To this end, women should be encouraged and supported to
take up leadership positions, and annual budgets must be made gender and vulnerability
sensitive as much as possible so as to close the gap between males and females
representations in decision making. For instance, support measures in the form of quota
system and finance should be made available to women determined to take up leadership
positions.

The key gender issues identified which have significant implications on development and
requires urgent attention are inadequate income generating activities for women, difficulty for
women to access loans, inadequate alternative livelihood for women, lack of access to farm
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inputs, inadequate market centres for women to trade, lack of community centres, inadequate
entrepreneurial and business development skills for young boys, young girls, men and women
and lack of vocational and technical training institution for young girls and boys.

1.9.11 Settlement Systems

The settlement system of the district refers to the distribution of infrastructure within the
various communities.

The settlement pattern is generally nucleus (cf: dispersed) type. However, there is this pattern
of hamlets inhabited by a man and his family and a few other persons strung along the bush
road or path which may bear the same name. This makes the location of amenities especially
schools building and the extension of electricity very difficult and expensive. More boreholes
are needed than what the population size call for.

The largest settlements by population are Anum Apapam, Amanase, Teacher Mante, Asuboi
Coaltar, Dokrochiwa , Otoase, Achiansa, Kuano, Kofi pare, Sowatey, Krabokese, Kwaboanta
,Ayekokooso, Mfranor, Obuoho, Kokosiesi, Wuruduwurudu No.1, Marforkrom and
Duodukrom.

1.9.11.1 Spatial Analysis of Settlements

e Only two (2) settlements — Anum-Apapam and Amanase have population sizes of
over 5000.

e Area Council centres — Anum Apapam, Coaltar and Asuboi, and other settlement,
Amanase, Dokrochiwa, Kofi Pare and Teacher Mante serve as the service centres for
the population.

e The key services that have created significant linkages within the District are
education, health care, transportation, telecommunication and markets.

e Education up to the Junior High School level is reasonably accessible in the rural
areas. However, only four settlements — Coaltar, Amanase, Anum Apapam and
Asuboi have Senior High Schools.

e The District does not have a District Government hospital but inhabitants access the
ones located in Nsawam, Suhum and Asamankese. However, the District has seven
(7) Government Health Centres each at Asuboi, Amanase, Dokrochiwa, Kofi Pare,
Marfokrom, and Coaltar with two (2) RCHs. The District also has nineteen (19)
CHPS zones located at Apau Wawase , Ntowkrom, Otoase, Ayekokooso, Kwaboanta,
Bepoase, Anum Apapam, Kofi Pare, Mfranta, Achiansa, Obuoho, Krabokese,
Amposanhene, Teacher Mante

e The District has one rural bank and one commercial bank.
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The District has no Judicial Service. Thus, people in the District have to travel to
Nsawam, Suhum, Asamankese and Koforidua to access judicial services.

The District has Police Services; 2 Police Stations each at Coaltar and Anum Apapam
and a Police Post at Teacher Mante.

The District has no fire station.

There is at least one bi-weekly market in the District with the major market centres at
Amanase, Asuboi, Dokrochiwa, Anum Apapam, Achiansa and Ayekokooso.

Few towns such as Otoase, Coaltar, Kofi Pare, Kraboa and Ayibontey have street
names and the street naming system is on-going.

General street lighting situation in the district is generally not good with only few
major towns with street light.

Most of the roads in the District are feeder roads and are in very deplorable state.
Means of transport has been another challenge for the district as a result of the poor
bad road surface conditions and poor road networks; hence, people largely rely on

‘unsafe’ means like motorbikes (‘Okada’), walking, tricycle and road ‘unworthy’
vehicles and taxi.
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The availability or absence of the amenities in the 20 largest town/villages in the district is indicated in the scalogram or hierarchy of settlement

1.4.1.3 Hierarchy of Settlements
below

Table 1.2 Hierarchy of Settlements

Population/
Facilities

Settlement
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12"
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Figure 1.8: Accessibility Map of Ayensuano District
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1.9.12 Culture

The District can be classified as a settler one with more than 90% of the people tracing their
current ancestry from other districts of the region or other parts of the country. People from
other regions and countries continue to come in search of land for food crop farming.

The District population is a mixture of all the ethnic groups of the country made up of Akan,
Ewe, Northerners, Ga Adangbe. Krobo, Ga, Nzema, Larteh, and Akuapem and Others. The
pre-dominant language of the district is twi. There are two types of inheritance system in the
District: The Akan speaking people are matrilineal whiles the rest including the Guans are
patrilineal. All ethnic groups and people are free to observe their religious/traditional festivals
in the areas they inhabit. However, Odwira is the main festival celebrated by the people in the
District which is observed from September to November. Other festivals celebrated in the
district include Homowo, Ohum, Bada, etc. which are mostly celebrated by ethnic groups in
minority.

In terms of traditional authority, the overlord of the district is the Okyehene or King of
Akyem Abuakwa with his seat at Kyebi the district capital of the neighboring East Akyem
District.
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The sub chiefs in the district though mostly of settler stock origin are members of the Akyem
Abuakwa Traditional Council. The Okyenhene has recently elevated some of the chiefs to the
states of Osabarima and Barima.

Chiefs are normally chosen from lineage of the ethnic groups that first settled in the
village/town. Chiefs in the district are regarded as the heads of their communities and
perform a lot of functions including judicial roles that center on customs and traditions, and
they are also rallying points for community development.

The population of the district is made up of Christians, Muslims and Traditionalists.
Christians constitute about 84 percent (82.8%) of the population; Muslims about 4 percent,
Traditionalists are 2 percent and people with no religion about 9.4 percent.

1.9.13 Governance

The District administered by the decentralized system of Ghana. There is political
administrative and traditional governance.

The Ayensuano District Assembly is the highest political, administrative and developmental
body in the District. It is supported by other institutions, organizations and stakeholders —
Ministries, Departments and Agencies (MDAs), Traditional Authorities and Civil Society
Organizations as well as development partners in the performance of its duties.

The legal framework backing the existence of the Assembly is combined in the following
legislations.

e Chapter 20 of the Fourth Republican Constitution of 1992

e PNDC Law 2007 of 1988

e Local Governance Act of 2016, Act 936

e Legislative Instrument (L.I.) 2052 that established the District

1.9.13.1 Composition of the Ayensuano District Assembly (AyDA)

AyDA has a total of 41 members made up as follows:

e Twenty-Seven (27) members elected by the voters of 27 electoral areas of the district
through direct and non-partisan elections.

e Twelve (12) members appointed by the President of the Republic for one specialized
attribute or another and

e The District Chief Executive as well as the one Member of Parliament from the
district.

In pursuance of the decentralization policy the district is sub-divided into three sub-districts
under three area councils namely Anum Apapam, Coaltar and Obeasua. The administrative
structure of the District Assembly is depicted in the figure below.
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Figure 1.9: Administrative Structure of the Ayensuano District Assembly
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1.9.13.2 The General Assembly

At the apex is the General House of the District Assembly which has a four year term under
the Presiding Member who is elected for a two-year renewable term. The General House of
district must meet at least three times in the calendar year.

It has two main committees namely the Executive Committee and the Public Relations and

Complaints Committee.

1.9.13.3 Executive Committee

e Composed of one third of the membership of the Assembly and it is chaired by the
District Chief Executive.

e Itisin charge of the affairs of the Assembly in between sessions.

1.9.13.4 District Chief Executive

He / She is appointed (nominated) by the President and confirmed by two-thirds of the
members of the Assembly present at the meeting for that purpose.

The DCE reports the deliberations of the Executive Committee to the General House during
the latter’s meetings.

1.9.13.5 Sub-Committees of the Executive Committee

The Executive Committee has five (5) statutory and one (1) adhoc sub-committees namely
Finance and Administration, Development Planning, Works, Social Services, Justice and
Security, Environment and Sanitation.

These sub-committees deliberate on relevant matters with the support of the MDAs in the
district and report to the Executive Committee.

1.9.13.6 District Co-ordinating Directorate

The District Co-ordinating Directorate is under the DCD who is the Secretary and Advisor of
the District Assembly. She/he works directly under the Chief Executive. Heads of MDAS in
particular the decentralized ones work up to him hence his/her title.

The District Co-ordinating Director is in charge of the technical aspect of the administration
of the district. However, the Internal Audit Unit by Law report directly to the Presiding
Member.
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1.9.13.7 Sub-District Structure
The sub-district structures are the Area Council, Electoral Areas and Unit Committees.

The Area Councils are made of selected Assembly members and representative of the
chairpersons of Unit Committees. The Councilors perform functions assigned to them such as
mobilizing revenue, plan preparation and implementation and community mobilization.

1.9.13.8 Electoral Areas
The three sub-districts are in turn divided into electoral areas with the following numbers:
Anum Apapam (7), Coaltar (10) and Obeasua (10) giving a total of twenty-seven (27).

1.9.13.9 Unit Committees

The 27 electoral areas are made up of units. The number of units per electoral area ranges
from one (1) to as many as five (5).

Each Unit is supposed to have a 15-member committee with ten (10) elected and five (5)
appointed by the government.

The Unit Committees are responsible for the local and community affairs and serve as the
link between the said communities and the Sub-District Councils.

Figure 1.10: Area Council Map of Ayensuano District
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1.9.14 Departments of the District Assembly

The Assembly is aided in the performance of its duties by the various government Ministries,
Departments and Agencies (MDAS) in the district or assigned to the district. MDAS can be
divided into decentralized and non-decentralized. Most of the former are existent in the
district and under the New Local Government Service arrangement. The department of the
Ayensuano District has been outlined below;

e Central Administration Department

e Finance Department

e Education, Youth and Sports Department
e Department of Health

e Department of Physical Planning

e Department of Agriculture

e Department of Social Development

e Department of Trade and Industry*

e Department of works

Note: *Departments without offices in the district

Most of the existing departments of the Assembly have the following problems:

e Inadequate personnel in terms of quantity and quality
e Inadequate office and residential accommodation.
e Lack of funds to operate efficiently

1.9.15 Security

In terms of Security of the Ayensuano as at 2017 has police population of 25 men and women
and 15 community police officers. However, there are community watchdogs in various
communities in the District. The police citizen ratio of the district in 2017 is 1:2,262.

The District has been witnessing few security issues like chieftaincy disputes, armed robbery,
Fulani menace, but land litigation and sand winning menace have been on the ascendancy.
Disputes over lands has been hampering economic activities as the situation has been a
critical disincentive to investors’ willingness and readiness to invest in viable economic
activities which will help curb the increasing youth unemployment in the district.

However, the general security situation in the district is good with people ploughing their
economic activities in peace and safe environment. Beside these issues, social issues like
gambling, prostitution, disorder for rules and regulations, dealing/smoking of illicit drugs
(‘wee’ etc.), defilement, teenage pregnancy, unemployment, careless / ‘drunk’ driving
(vehicle and motorbikes), deviant behaviour of youth etc. have also been security threats to
the district as these vices have been hindering the progress of development in the district.
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1.9.16 Local Economic Development

As an agrarian district, agro-processing and value addition along the agriculture value chain
are the predominant local economic activities that people engage in besides farming. Local
businesses in the district include gari processing, cassava dough processing, palm oil
processing, palm wine tapping, ‘Akpeteshie’ distilling, hairdressing, dress making, trading,
carpentary, masonry, animal rearing, soap making, pottery making, metal fabrication and
steel bending, transport services, painting and sale of cash crops (cocoa, pawpaw, etc.) and
food crops like maize, cassava etc. These economic activities have huge business
opportunities that entrepreneur within and outside the district can take advantage of.

The District Assembly with this realization has been making earnest efforts to create the
enabling environment and opportunities for the development of local businesses in district.
Some of the efforts being made comprise; access to financial services and credit, mechanized
inputs, land, labour, electricity, business regulation and registration, motorable road network.

In addition to the above, the District Assembly is also in the position to facilitate the
provision of storage facility, technical and extension services and advice, capacity building,
access to water, processing facilities, access to educational and health facilities and market.
The aforementioned services are the critical bottlenecks and threats to the quest to enhancing
local economic development in the district and the District Assembly has not been relenting
on her effort to addressing these bottlenecks.

The District Assembly in collaboration with the Commonwealth Local Government Forum
(CLGF) has constructed a palm oil processingcentre at Kwaboanta to aid the activities palm
oil processors. Also, the construction of a cassava milling centre is underway in Amanase
Aboabo. Furthermore, VSO through the Cocoa Life program was instrumental in the
formation and training of women enterprise groups in additional livelihood skills such as
soap making, gari-procesing, bakery, batik tye and dye making and palm oil processing.

1.9.17 Economy of the District

Economically, the District can be described as agrarian because it has about 64% of its labour
force in the agricultural sector. This is followed by commence which employs about 12% of
the labour force and next t it is industry which is 11%. However, transport and clerical
employs about 10.5% and 1.5% respectively. Since agriculture is the main stay of the
District’s economy, variations in weather pattern will lead to low yields and subsequently
hunger and poverty. The agricultural and forest resource base of the District facilitates the
establishment of manufacturing and processing industries. However, there is no large scale
manufacturing setup in the District. Manufacturing is therefore restricted to the small-scale
industries and crafts which include; saw milling and wood fabrication, metal fabrication, food
processing, alcohol (akpeteshie) distillation, soap making and handicrafts among others.
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The District has various market centres for commercial activities especially for marketing
farm produce. The main markets areas for trading activities are at Amanase, Asuboi, Anum
Apapam, and Dokrochiwa markets which are bi- weekly.The informal sector of the District’s
economy has a lot of service providers such as hairdressers and beauticians, barbers,
dressmakers, cobblers etc.

1.9.17.1 Agriculture

The economy of the Ayensuano District can be described as an agrarian as it is estimated that
about 62% of the economically active population of the district is engaged in agricultural
production on full or part-time basis.

1.9.17.1.1 Size of Arable Land

The district is endowed with an estimated arable land of 38,000 hectares being 70% of the
total landmass. A total of 25,543 hectares have been cultivated which represents 67.2% of the
available arable land.

1.9.17.1.2 Agricultural Holding Land

Total number of holders in the district is estimated at 17,432 (MOFA, Multi Round Annual
Crops and Livestock Survey (MRACLS) figures) and about 24% are females. Categorization
in to different age groups reveals that people who are involved in or are connected to
agricultural production are in the youthful bracket (19- 49years).

1.9.17.1.3 Land Tenure Systems

There are several methods by which land is acquired in the district for agricultural production
purposes. These include:

e Qutright purchase
e Leaseand
e Share cropping

Under the lease arrangement, the land owner and the farmer come to an agreement on the
period of the lease and the amount to be paid over the period and how. The agreement may be
verbal or written.

The type of sharecropping agreement depends on the landowner and what is prevalent in the

area. The two traditional share cropping systems of ‘Abunu’ and ‘Abusa’ are practiced in the
District.
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These notwithstanding, individuals wishing to go into agriculture still face some difficulties
in acquiring land. The reasons for this are varied and include:

1. Scarcity of land within reasonable walking distance from settlements and motorable
roads.

2. High cost of land for renting or outright purchase.
3. Unfavourable share cropping systems

4. Land litigation which leads to court injunctions as well as threats and physical
assaults by aggrieved parties.

1.9.17.1.4 Farm Sizes

Family heads having to share the same finite piece of land, to increasing family members
over the years, have led to land fragmentation. This, coupled with communal ownership and
inadequate financial assistance tend to inhibit large scale farming. Though there are a few
individuals cropping five hectares and above, the average farm size per household is less than
2 hectares

1.9.17.1.5 Farm Labour

There is labour shortage at all levels of crop production, especially, during land clearing and
weeding. The shortage is due in part to the fact that everyone will be busily engaged on
his/her farm during this period and also because of the loss of the youth who constitutes the
larger labour force through the rural-urban drift to the capital city and the other larger cities.

Despite the occurrence of labour shortages, about 70% of farmers rely on the services of
hired labour in their farming activities. Other groups like household members and relatives
constitute 25%. The “nnoboa” or co-operative groups also fill in the gap in the farm-labour
equation as they constitute 5% of the farmers who were contacted.

1.9.17.1.6 Storage Facilities for Agricultural Produce

Field survey conducted in the district revealed that modern or improved storage facilities are
not available for use by the farmers. The farmers are therefore invariably compelled to
dispose off most of their produce as and when it is harvested.

The producers of vegetables (such as garden eggs, pepper, tomato, okra) and citrus are
adversely affected as prices at which these perishable food items are sold fluctuate to the
detriment of the producers. The buyers take advantage of their perishability and quote prices
which mostly do not meet the expectations of farmers.
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In the case of other crops like maize and yam, the farmers employ traditional method of
storage of barns and cribs as means of storing excess food.

About 80% of the producers employ traditional barns to store produce while 15% and 5%
make use of roof-storage and silos respectively. Other crops like cassava are processed into
gari and dough for sale in both the local and other markets.

1.9.17.1.7 Extension Services

Agricultural extension in the district is carried out mainly by the staff of the Department of
Agriculture. Moreover, Voluntary Service Organisation (VSO) and International Cocoa
Initiative has entered into a form of extension support arrangement for farmers. However,
extension service delivery in the District is under severe constraints since the officers are
inadequate to cover the increasing farmer population.

Figure 1.11: Agriculture Extension Services Map of Ayensuano District
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1.9.17.1.8 Farming Systems and Methods

The major farming system in the district is mixed — cropping. The crops usually identified
with this farming system include staple food crops like cassava, cocoyam, plantain, yam and
maize. Due to the small sizes of the plots cultivated, the major crops which are cultivated are
inter-cropped with vegetables like chilies, tomatoes, green leaves and various types of beans.
This system tends to satisfy the basic nutritional needs of the farmers.

The slash and burn method is still employed in the preparation of land, where the cutlass is
the main tool used in the process. Hoes and other digging implements are employed at the
planting stage. The terrain to a large extent does not favour mechanized farming.

1.9.17.1.9 Crop Cultivation

Crop production can be classified into the production of staples (maize, cassava, plantain,
yam & cocoyam) and cash/non-traditional/export crops.

There were fluctuations in the production of staples over the period 2014-2017 as shown
below:

Table 1.9a: Annual Estimate Crop Area (HA) & Production (MT) for Major Staples

YEAR MAIZE CASSAVA PLANTAIN COCOYAM YAM
CROP PROD | CROP PROD CROP PROD | CROP | PROD | CROP |PROD
AREA AREA AREA AREA AREA
2014 5,120 | 6,505 6,545 | 18,431 6,224 | 9,274 117 | 1,127 12 618
2015 8,130 | 7,218 7,714 | 20,614 7,113 | 11,480 139 | 1,814 17 772
2016 8,413 | 12,643 2,844 | 36,210 1,482 | 15,428 222 | 12,413 25 982
2017 10,222 | 19,425 3,001 | 48,328 1,937 | 27,413 264 | 2,918 29| 1,331

Source: DoA, AyDA, 2017

All farms in respect of the staples are inter-cropped and their average shares in terms of
tonnage and average area cropped over the period 2014-2017 was as follows;

Table 1.9b: Average Crop Area and Production (2014-2017)

Crop Cropped Area Production
Ha % of total Mt % of total

Maize 31,885 45.83 45,791 17.96
Cassava 20,104 28.90 123,583 48.47
Plantains 16,756 24.09 63,595 24.94
Cocoyam 742 1.07 18,272 7.17
Yam 83 0.12 3,703 1.45
Total 69,570 100 254,944 100

Source: DOA, AyDA, 2017
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1.9.17.1.10 Cash/Non-Traditional Crops

The major cash/non-traditional crops produced in the district are cocoa, citrus, oil palm,
pineapples and pawpaw.

1.9.17.1.11 Livestock Production

Livestock rearing in the district is generally done on an adhoc basis. The animals and birds
are allowed to roam about for forage by themselves. However there are few kraals and
commercial poultry farms.

The animal population in the district over the period 2014-2017 has been detailed in the table
below.

Table 1.10: Populations of Livestock in the Ayensuano District

Animal Species | 2014 2015 2016 2017

Cattle 798 1,002 1,319 1,787
Sheep 26,218 31,118 36,130 29,318
Goat 21,770 32,976 44,321 30,180
Pigs 6,430 7,213 10,047 9,827
Poultry 201,194 204,600 207,647 211,800

Source: DoA, AyDA, 2017

1.9.17.2 Manufacturing and Processing

There are no large scale manufacturing setups in the district. Manufacturing is therefore
restricted to the small-scale industries and crafts.

The small scale industries range from food processing to metal fabrication. There are no
documented statistics on their production but the table below indicates the number of
establishments for selected group of small-scale industries.

Table 1.6: Small-scale Industries Establishment in AyDA

Type 2017
Akpeteshie Distilling 150
Food Processing 95
Saw milling 2
Furniture &Wood fabrication 50
Mechanical& Electrical Repairs 52
Metal fabrication 22
Total 371

Source: 2016 Annual Estimates, AyDA
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1.9.17.2.1 Saw milling and Wood Fabrication

There are only two saw mills in the district due to the shortage of timber. The operations of
the saw mills are detrimental to the natural environment since they depend on illegal chain-
saw operators for timber. The saw mills provide raw materials for the carpentry and joinery
workshops. There are about 50 of them. They are mostly one-man enterprises consisting of a
master and his apprentices. The average number of apprentices per workshop ranges between
2 and 5.

1.9.17.2.2 Metal Fabrication

This consists of blacksmithing and welders. Black smiths use iron scraps obtained from local
dealers as their raw materials. Their products are mainly farming implements. There are only
a few enterprises. Welders are engaged in fabrication of metal gates, window frames, metal
containers that serve as temporally structure as well as vehicle repairs.

1.9.17.2.3 Food Processing

Food processing is mainly in the area of production of gari and corn dough and palm oil and
palm kernel oil by traditional methods and machines.

There were great interventions in the supply of machinery for agro — processing ventures
during the period, by the ministry of Food and Agriculture and World Vision, Ghana. Some
of the equipments were Corn Mills, Cassava Graters, Oil Palm Extractors, Oil Palm slashers,
Palm kernel Crackers as well as diesel engines to drive the above mentioned machines.

1.9.17.2.4 Alcohol (Akpeteshie) Distillation

The trade started first with the use of palm wine but sugar and yeast are now the main raw
materials. The main source of energy is firewood which is obtained from the neighbouring
districts of Upper West, West and east Akyem. In the District, almost every rural household
is connected with the industry.

1.9.17.2.5 Soap Making

Soap making is by both traditional and modern methods depending on the raw materials. The
major input for traditional soap is ashes obtained from burnt cocoa husk, plantation and
cassava peels etc, and palm oil or kernel oil, obtained in the district. The technology is crude:
The ashes are added to boiling oil, stirred and allowed to cook for some time. The product,
which is very dark, is sold in the local markets and patronized mainly by rural people.

There is one formal sector producer of soap at Amanase, Teteatenpon Herbal Centre which
manufacture anti-septic soap.
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1.9.17.2.6 Handicrafts

Popular handicrafts for which raw materials are obtained locally include the following; rattan,
pottery and craftwork. Thus, Cane and palm branches are used to make baskets throughout
the district. Anum Apapam is noted for clay pots, which are sold on the local markets and
craftworks in the form of pots and mortars are produced in the District for domestic use.

1.9.17.3 Commercial Activities

The District has various market centres for commercial activities especially marketing farm
produce. These market centres’ facilities are woefully inadequate and thereby distorts market
operations especially when it rains. Trading is very important in the District with buying and
selling carried out in shops and kiosks and from tables. However, the main areas for trading
are the bi- weekly market at Amanase, Anum Apapam, Asuboi, Dokrochiwa, Achiansa and
Ayekokooso markets.

These are the places where farmers bring their produce for sale and in turn buy manufactured
goods. In spite of the importance of the bi-weekly markets to the District’s economy in
particular to Internally Generated Fund (IGF) of the Assembly they do not have adequate
number of structures as well as basic amenities on a regular basis.

Most of the market traders are women with very little capital and the few who have large
turn—overs do not normally save with the banks and instead depend on susu collectors. They
also depend on micro-financing organizations whose terms are said to be a bit harsh and
according to some traders, it tends to even reduce their working capital.

1.9.17.4 Personal Service Providers

The informal sector of the District’s economy has a lot of service providers such as
hairdressers and beauticians, barbers, dressmakers, cobblers etc. Most of these tradesmen and
women operate from temporary structures; wooden kiosks and metal containers sited along
roads, streets, road intersections, alleys and every available free area in towns and villages.

1.9.17.5 Mining and Quarrying and Sand Winning
1.9.17.5.1 Gold Mining

Mining is mainly of the alluvial type in the basin of the Ayensu by both a by formal sector
company and artisan miners also known as the galamsay operators. Unfortunately the
contribution by the galamsay operators to public revenue is very negligible since most of
them operate illegally.
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The impact of mining activities on the environment has very adverse effects. Rivers and
streams which serve as sources of water for the environment have been destroyed.

In spite of its negative environmental impact small-scale mining is a potential source of
employment for the youth. What needs to be done in the district level is to enforce national
laws in the sector and alleviate the numerous social problems and general lawless apart from
environmental degradation.

1.9.17.5.2 Quarrying

There is one main quarry at Asuboi along Suhum Accra Road. There is a great potential for
the quarry industry in the district given its proximity to Accra.

1.9.17.5.3 Sand Winning

There are many sand winning sites in the District which are being exploited. This is greatly
influenced by proximity of the District to Accra, the capital of the Republic of Ghana.

1.9.17.6 Tourism / Hospitality

Tourism in the district is completely under developed though there are some potential tourist
attraction sites. Among them are waterfalls, stone caves, snake-liked palm tree and sand paint
at Obuoho Nyarko near Anum- Apapam.

There are no hotels in the District but guesthouses totaling seven (7) do exist which is
inadequate. There are no restaurants in the district. However, there are many way-side
restaurants (chop bars) which serve Ghanaian dishes.

1.9.17.7 Economic Infrastructure and Services
1.9.17.7.1 Financial Services

The District has one rural bank and one commercial bank with other financial institutions in
neighbouring Districts like Suhum and Nsawan-Adoagyiri extending their financial services
into the district. Beside formal financial services, community based and informal saving
schemes have gained much prominence in the district. Notable among such saving schemes is
the Village Savings and Loans Associations (VSLA) initiated by Voluntary Service Overseas
through the Cocoa Life Program.
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1.9.17.7.2 Energy

The main sources of energy in the District are electricity, petroleum products and fire wood.
Other source of energy for heating are kernel shells and palm residue. The District gets it
electricity supply from the Akyem Tafo, Asamankese and Nsawam sub-stations. Many
transformers are located in residential areas within the District. Other major challenges with
the supply of electric power are the frequent damage to high tension lines by fallen trees and
emissions. This incidence calls for the utilization of renewable energy. There is no Liquid
Petroleum Gas (LPG) depot in the District but has a number of fuel stations.

Dry wood and charcoal (firewood) are the main sources of energy for cooking and heating. It
is used for both domestic and industrial purposes (agro-processing, alcohol distillation and
soap making).

1.9.17.7.3 Roads

Almost all the roads in the District are feeder roads. These are roads which are untarred and
because of this, for the most part of the year are in bad condition making access to the
communities very difficult and at time impossible during the rainy season. Since these roads
link most communities, the transportation of farm produce has become very difficult leading
to post harvest losses and subsequently leading to poverty. As a result of that fact, most farm
produce are transported by head porterage. Thus, much needs to be done to help improve the
transportation of farm produce from the hinterlands to the centre and services from centre to
hinterlands.

1.9.17.8 Employment Status in the District

The labour population of the district, 15 years and above can be classified as follows:

Working or not working
Occupational

Industrial

Employed or self-employed

The economically active population is 78.5%.It consists of those who are working or have a
job but are not working or are unemployed. All other categories are not economically active

The occupational distribution is as follows:

e Skilled Agriculture, forestry and fishery 61.5%
e Service and Sales workers 15.3%
e Craft and related workers 12.9%

e Plant and Machine operators and assemblers  3.4%
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e Elementary occupations

2.8%

e Professionals 2.4%
e Managers 0.9%
e Technicians and Associate professionals 0.7%
e Clerical Support workers 0.2%

The table below gives the data on the Economically Active Population of AyDA concerning
the employed and the unemployed.

Table 1.11: Economically Active Population of Ayensuano District

Male Female All sexes
Type of Activity % Number % Number | % Number
Employed 97.1 17,132 95.6 17,624 96.3 34,756
Unemployed 2.9 518 4.4 820 3.7 1,338
17,650 18,444 36,094

Source: Ayensuano DPCU. 2017

In the table above the level of employed people appears to be high or that for (unemployed)
too low with regard to current public perceptions. Employed means; being engaged in an
economic activity that leads to financial returns. Thus hawkers of cooked groundnuts, a
woman who roasts plantain etc are all included.

The high percentage for employed people is due to the fact that the district is predominant
agricultural, thus one does not need to write an application or attend an interview to become a
farmer. The same thing applies to trading which is also important in the district. What the
Government, District Assembly and all other stakeholders in the development of the district
need to do are the following among others:

e Increase agricultural productivity through infusion of more credit into the sector to

enable farmers acquire more and better inputs (fertilizers, machines, chemicals,
improved seedlings etc)

e Improvement in extension services

e Opening up of the rural areas through the construction and upgrading of feeder roads.
This will improve the marketing of farm produce

e A reconsideration by the government of its stand on the issue of guaranteed minimum
price for other crops.
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1.9.18 Food Security

The district has a total arable land of about 38,000 hectares with highly fertile soil for both
food and cash crops like Cocoa, coffee, citrus, pawpaw, plantain, cassava, cocoyam,
vegetables and cereals. The total production of some food crops (Cocoyam, Yam, Mize,
Cassava) from 2014 to 2017 stood around 254,944 metric tonnes which catered for
subsistence and commercial purposes in the district.

Access to food in the District has three main sources namely, local daily and weekly food
markets for locally produce food; consumption from household own farms and food from
import sources. Food availability and access, are attributes of food security, hence the number
of markets in the District gives an indication of how easily food markets are accessible to
community members.

Local weekly and daily food markets and outlets in the District was 23 (5 major and 18 minor
markets). It is worthy to note that, alternative economic and social safety food sources such
as food assistance did not take place in the District since there was no case of food production
shortage. The District did not experience deficit in any of the major foods apart from rice and
fish which were taken care of through import from other Districts.

Ayensuano District continues to produce food crops that are of good quality as a result of the
adherence to the good agricultural practices, frequent monitoring and technical support
provided by agriculture extension agents and the use of approved agro-inputs. Seasons with
bumper harvest witnessed very low prices for food crops especially cassava; and post-
harvest losses as a result of lack of storage facilities and poor road network to transport
produce to market centres. These challenges facilitate ‘cheating’ of farmers by middle
women and men as these traders especially those from major towns like Accra, Nsawam etc.
buy farm produce at very low prices.

1.9.19 Nutrition Security

Farming being the main occupation of the District is a potential for food security. However,
food security is not a guarantee for nutrition/nutrient security. Malnutrition rate stands at
0.29% in the district and many children fall within the malnourish bracket. Pertinent
programs being implemented in the district to address issues of nutrition include Community
Infant and Young child feeding(C-1'YCF), Community Management of Acute Malnutrition
(CMAM), Nutrition Assessment, Counseling and Support for PLWHA/TB and Micronutrient
Supplementation (Vitamin A).

UNICEF has been the key organization that finances most of the nutrition programmes in the
district. Also, the VSO/Cocoa Life Program supported the District Health Directorate to
embark on nutrition and food demonstrations in some cocoa growing communities in the
district.
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Financing of nutrition programs in the district has been one key area of concern as this
development inhibits the ability to scale up nutrition programs to address child welfare issues.
Beside finances, socio-cultural beliefs have been another critical setback to nutrition
programs success. Socio-cultural beliefs of the people have led people resorting to prayer
camps to seek remedies for malnutrition among children. The situation has contributed to a
high defaulting rate in the CMAM OPC sites with cure rates not achieved. The District
however, stands a greater opportunity to curb issues of malnutrition since it is food secured,
and cultivates variety of nutritive food crops.

1.9.20 Social Services

1.9.20.1 Education

Education in the district is only up to the second — cycle level. The institutions are either
publicly or privately owned.

1.9.20.1.1 Basic Education

There have been increases in the numbers at all the levels over the 2014 — 2017 periods as
shown below.

Table 1.12: Number of Educational Institutions

Level 2014/ 2015 2015/2016 2016/2017

Public | Private | Total | Public | Private | Total | Public | Private | Total
KG 53 15 68 55 17 73 60 35 95
Primary | 61 14 75 64 15 79 66 36 102
JHS 45 10 55 47 12 59 54 19 73
SHS 1 2 3 1 1 2 2 1 3
TVET 0 0 0 0 0 0 0 0 0

Source: 2017 Annual Report, DEO, AyDA

At the pre-school (kindergarten) level the total number of institutions rose from 68 in 2014 to
95 representing about 17% increase. The greater part of the increase has been from the
private sector, 15 to 35 schools (40% rise). However, the increase in the number of JHS
schools from 55 to 102 was solely due to the rise in the number of public schools as a result
of government interventions. These efforts have been on-going to enhance access to basic
education among children of school going age.
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Figure 1.12: Existing Educational Facility Map of Ayensuano District
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1.9.20.1.2 Enrolment & Gender Parity

Enrolment levels were mixed in respect of both comparisons within the public sector or
between the public and private sectors.

Table 1.13: Enrolment level in Public Schools

Level 2014/ 2015 2015/2016 2016/2017

Male | Female | Total Male Female | Total Male Female | Total
KG 2,160 | 2,153 4313 |1,986 |1,866 3,852 1,861 | 1,842 3,703
Primary 5769 | 4,777 10,536 | 5,928 | 5,215 11,140 | 5,447 | 4,789 10,236
JHS 1,560 | 1,446 3,406 |2,177 |1,710 3,887 |2,180 | 1,810 3,990

Source: 2017 Annual Report, DEO, AyDA

With the exception of JHS schools which registered a steady rise from 3,406 in 2014/2015 to
3,990 over the 2016/2017 period, Pre-school and Primary enrolment did not experience any
significant changes. Although, Primary enrolment rose in 2015/2016 academic year (11,140)
it fell in 2016/2017 period (10,236) whiles KG enrolment continued to decline from 3,852 in
2015/2016 to 3,703 in 2016/2017.
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The Gender Parity Index for the three levels of basic education is indicated below.

Table 1.14: Gender Parity Index in Public Schools

Level 2014/2015 2015/2016 2016/2017
KG 1.0 0.94 0.99
Primary 0.83 0.88 0.88
JHS 0.74 0.79 0.83

Source: 2017 Annual Report, DEO, AyDA.

As shown above, the girl child did not fare well at levels of education and this may be
attributed to factors like teenage pregnancy, early marriage and drop-out as a result of
poverty.

Table 1.15: Enrollment level in Private School

2014/2015 2015/2016 2016/2017
Level Male | Female | Total Male | Female | Total Male Female | Total
KG 316 294 610 311 274 585 638 654 1,292
Primary 654 615 1,269 | 679 661 1,340 |1,121 | 1,157 2,278
JHS 181 188 369 215 241 456 290 281 571

Source: 2017 Annual Report, DEO, AyDA.

Private schools witnessed increase in enrolment at all levels of education especially at the
Primary level where enrolment shot from 1,269 in 2014/2015 academic year to 2,278 in
2016/2017 representing 64.2% rise. A plausible reason for the increase may be quality of
teaching, accessibility, favourable pupil teacher ratio, and favourable pupil learning material
ratio.

At all levels of education, the Gender Parity Index in private schools over the period 2014-
2017 was better than those in the public institutions.

Table 1.16: Gender Parity Index in Private Basic Schools

Level 2014 2015 2016 2017
Kindergarten 0.98 0.93 0.87 1.00
Primary 0.85 0.94 0.97 1.00
JHS 0.72 1.00 1.10 0.97

Source: 2017 Annual Report, DEO, AyDA
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1.9.20.1.3 Staffing in Public Basic Schools

There were increases in the absolute number of teachers at all levels of public basic schools.
This came about mainly due to the posting of more teachers. At the Primary level, the number
of teachers increased from 358 (2014/2015) to 406 (2016/2017).

The staffing situation in basic schools is indicated in the table below.

Table 1.17: Staffing in Public Schools

2014/2015 2015/2016 2016/2017
Level Male Female | Total | Male Female | Total | Male Female | Total
KG 14 97 111 17 105 122 14 127 141
Primary 212 146 358 210 158 368 231 175 406
JHS 181 64 245 207 76 283 239 84 323

Source: 2017 Annual Report, DEO, AyDA.

The Pupil Teacher Ratios in public basic schools using the tables above is stated below:

Table 1.18: Pupil: Teacher Ratios (2014-2017)

Level 2014 2015 2016 2017
KG 39:1 39:1 32:1 26:1
Primary 31:1 29:1 30:1 29:1
J.H.S 15:1 14:1 14:1 12:1

Source: 2017 Annual Report, DEO, AyDA.

The table above shows improvement overtime in the pupil: teacher ratio with the ratios at KG
and JHS witnessing a decrease from 2014 to 2017.

Table 1.19: Number of Basic Schools by Circuit

2017
Circuits PUBLIC PRIVATE
KG Prim JHS | Total | KG Prim | JHS | Total

Amanase 5 6 5 16 4 4 3 11
Kofi pare 7 8 6 21 - - - 0
Marfokrom 7 7 7 21 3 3 2 8
Asuboi 6 6 4 16 6 7 4 17
Teacher Mantey | 7 8 5 20 9 10 6 25
Coaltar 6 6 6 18 4 4 1 9
Sowatey 7 8 7 22 2 2 1 5
Dokrochiwa 8 8 5 21 2 2 - 4
Anum Apapam 7 9 9 25 &) 4 2 11
Total 60 66 54 180 35 36 19 90

Source: 2017 Annual Report, DEO, AyDA
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1.9.20.1.4 Performance in the Basic Education Certificate Examination (B. E. C. E)

In 2016, the number of candidates who registered for BECE in the District was 1,243. This
was more than that of 2015 (1178 candidates). This indicated that there was high retention in
2015/2016 academic year. Four (4) candidates representing 0.3% were absent during the
examination. The number of candidates who passed 2016 BECE was 937 and it consists of
521 boys and 416 girls. Hence the overall percentage passes for the Ayensuano District was
76%. Comparatively, it could be said that there has been an increase in performance between
2015 (60%) and 2016(76%). It is worth mentioning that the best aggregate in the District was

12.

The table below depicts the percentages of candidates who passed with aggregates 06-36
from 2014 - 2017 BECE

Table 1.20: Percentage Passed BECE for 2014-2016, Aggregates 06-36

2014 2015 2016 2017
No. % No. % No. % No. %
Passed | Passed Passed | Passed | Passed | Passed | Passed | Passed
Boys 416 36% 512 42%
Girls 290 25% 416 34%
Total 706 60% 937 76% 51.5%

Source: 2017 Annual Report, DEO, AyDA.

1.9.20.1.5 Second Cycle Education

The district has two public senior high schools located at Coaltar and Anum Apapam. There
is one privately run senior high school which is located at Amanase.

Table 1.21: Enrolment level in 2nd cycle Institutions

2014/2015 2015/2016 2016/2017
Level Male | Female | Total | Male | Female | Total | Male | Female | Total
Coaltar Senior | 257 193 450 258 194 452 268 206 474
High/
Technical
Anum n/a n/a 45 41 86
Apapam
Comm. Day
SHS

Source: 2017 Annual Report, DEO, AyDA
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Table 1.22: Staffing in Public Second Cycle Schools

Level | 2014/2015 2015/2016 2016/2017
Male Female | Total | Male Female | Total | Male Female | Total
SHS 24 7 31 24 7 31 38 9 47

Source: 2017 Annual Report, DEO, AyDA

1.9.20.1.6 Infrastructure Statistics for Basic Schools

The state of infrastructure in respect of basic school is not satisfactory. Most Primary and
Junior High schools are in dilapidated buildings and some under sheds. An analysis of the
distribution of the number of school structure that needs replacement or fresh construction is
set below.

Table 1.23: Distribution of dilapidated basic school structures in 2017

Level Anum Apapam | Coaltar Obeasua | Total
KG 7 4 2 13
Primary |9 5 3 17
JHS 9 4 3 16
Total 25 13 8 46

Source: DPCU/DEO, AyDA, 201

1.9.20.2 Health

The health delivery system in the district is classified as modern (western) and traditional
(herbal and spiritual). The health delivery systems are operated by the Ghana Health Service
and private providers. There is a District Health Administration (DHA) with its implementing
bodies, the District Health management Team (DHMT).

1.9.20.2.1 Sub-District Health Facilities and Population

The District is divided into nine Sub Districts and with 28 Health Facilities, to enhance equity
in health service delivery. It has a population of 86,353 as at 2016 comprising 17,270
Children under five years, and 3,453 among them are under one year. The Women in Fertile
Age also constitute 20,725. The table below indicates the population of each of the sub-
districts.

85




Table 1.24: Distribution of Population by Sub — District Health Facilities for 2016

SUB-DISTRICT |ToT | WIFA =Xp Preg gt]frllso(éim <t | somtns | Chn1223mths | coltEE (Cchr?noégg\rfr:etahrss)
pop, | %4% 4 % Years) 4% | 18% 2.5 % 8.2 % 20 %
Asuboi 11226 | 2694 449 449 2021 281 920 2245
Amanase 11226 | 2694 449 449 2021 281 920 2245
Dokrochiwa 10362 | 2487 414 414 1865 259 850 2072
Coaltar 10362 | 2487 414 414 1865 259 850 2072
Marfo 9499 | 2280 380 380 1710 237 779 1900
Kofi Pare 0499 | 2280 380 380 1710 237 779 1900
Anum Apapam | 9499 | 2280 380 380 1710 237 779 1900
Teacher Mante | 6908 | 1658 276 276 1243 173 566 1382
Kuano 7772 | 1865 311 311 1399 194 637 1554
Total 86,353 | 20,725 3,453 3,453 15544 | 2,158 7,080 17,270

Source: DHMT, AyDA, 2016 Annual Report
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1.9.20.2.2 Health Facilities

There has been an improvement in the number and quality of facilities in the Ayensuano
District. Table 1.25 below outlines the number of facilities in each Area Coucil

Table 1.25: Health Facilities (Public and Private) by Sub-District
SUB- 2015 2016
DISTRICTS
Public Private Public Private
o L o
= 5| E L 1= <
= | 3 2| 8|5 S| = S| = 5
2lElel=|12 5 ¢fg e8¢ 5le X
3| S E|S|T|8 S8 8 |S5oc|T|8 B
I | IT|O|I|O|I|loOo|l=2|I TOlx|O|IT|loO| =2
Obeasua - 12 |- 4 |- |- [- |- 4 - |7 |- ]1 |-
Anum - 3 |- - 8 -1 |- |- 2 1 8 - |1 -
Apapam
Coaltar - 12 - - 3 - - 1 1 (4 |- |- |-
Total 7 - 15 7 2 19 2

Source: DHMT, AyDA, 2016 Annual Report

The Table above shows that the district has no government hospitals but can boast of a
number of level B facilities like RCH and Health centres. More level C facilities — CHPs
centers-have been opened at Ayekokooso, Otoase, Bepoase, Kwaboanta, Mfranta and
Obuoho Nyarko. Apau Wawase and Dome are housed in the ultra-modern Epicenters
constructed by The Hunger Project (THP). The resident nurses are housed properly in terms
of number of rooms and household facilities. Patients to the health facility and other users of
the facility have access to a KVIP. More people now have geographical access to primary

health care.

87



Figure 1.13: Health Facility Map of Ayensuano District
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2.9.20.2.3 Services Available at the Health Facilities

The services available depend on the level of the facility be it District and Sub-District Level

RCHs, Health Centres and CHP Centers.

The District and sub-district facilities serve as the first point of contact for

community

members. The services they provide are treatment of minor ailment, ante and post natal care,
supervised delivery, immunization, health education, growth monitoring and supervision of

community level health services.
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Table 1.26: Staffing Situation for the Health Sector in AyDA for 2016

Staff Number
Doctors 0
Physician assistant 3
Midwifes 6
Enrolled Nurses 14
CHO/CHN 54
DCO 2
HIO 1
Nutrition Officers 1
PHN 1
FT 5
Orderlies 4
Accountant (DFO) 1
Supply officer 1
Labourers 1
Security men 1
BGMS 25

Source: DHMT, AyDA, 2016 Annual Review Report

1.9.20.2.4 Expanded Programme of Immunization

The district performance on child immunization improved significantly over the period.

The coverage achieved in 2016 were as follows: BCG: 131.8%, Penta 1: 139.3%, Penta 3:
131.4%, OPV 3: 131.4%, Measles: 135.4%, Yellow Fever: 134.3% and TD2+ (preg.): 88.6%.

The district drop-out rate for Penta 1-3 was 0.4%.

Table 1.27: Trend of Immunization Coverage in the Ayensuano District, Jan. to Dec. 2016

ANTIGENS | TARGET 2014 2015 2016
Coverage | No. Cov. | No. Cov. | No. Cov.
(% or | Immunized | % Immunized | % Immunized | %
No.)

BCG 100 129.6 | 3366 99.5 131.8

MEASLES 1 | 95 122.3 | 4544 134.3 135.4
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YF 95 122.3 | 4544 134.3 134.3
MEASLES 2 | 95 84.1 | 3572 105.6 117.3
PENTA 1 95 134.1 | 4365 129 139.3
PENTA 3 95 127 4235 125.2 131.4
BOPV 1 95 134.1 | 4365 129 139.3
BOPV 3 95 127 4235 125.2 131.4
PCV131 95 134.1 | 4365 129 139.3
PCV13 3 95 127 4235 125.2 131.4
ROTA 1 95 134.1 | 4365 129 139.3
ROTA 2 95 4275 126.4 129.5
TD2+ preg 85 87.8 | 3740 110.6 | 2908 88.6
Men A 15.8 462 74.4
LLIN

Children 3454 2091 60.5
LLINS

Pregnant

women 3454 1017 29.4

Source: DHMT, AyDA, 2016 Annual Review Report

1.9.20.2.5 Disease Control

Malaria, Acute respiratory tract infections, Diarrhea, Intestinal worms, Skin diseases,
Rheumatism and other joint pains, Anaemia among others dominate the list of the most
important public health diseases in the district, and appropriate interventions have been
designed to control them. Malaria cases increased from 21,106 in 2015 to 22,609 in 2016.
Though there were various interventions such as SP to pregnant women and availability of
ITNs for children below five years and pregnant women, malaria cases are still in

ascendancy.

Table 1.28: Top Ten Diseases (OPD) — 2016

POSITION CASES TOTAL
15T Malaria 22,609
2ND Acute Respiratory Tract Infections 6,576
3RD Diarrhoea Diseases 2,371
4™ Intestinal Worms 1,646
5TH Skin Diseases 1,578
g™ Rheumatism & Other Joint Pains 1,496
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7™ Anaemia 1,481
g™ Ulcers 1,018
o™ Home Accidents and Injuries 270
10™ Road Traffic Accidents (RTASs) 265

Source: DHMT, AyDA, 2016 Annual Review Report

1.9.20.2.6 HIV/AIDS and TB

Assessing AID/HIVs prevalence rate is difficult as a result of the absence of district hospital,
hence, difficulty to ascertain the status of other category of persons especially men and
women not pregnant due to their mode of health seeking. These calls for improvement in
health infrastructure to assist reduce the rate of prevalence. The infrastructure could be
Reproductive and Health Centres and CHPs. These developments will propel the
geographical access to Primary Health Care within a radius of 1-10 kilometers for effective
health service delivery.

1.9.20.2.7 Traditional Medical Care

A very significant part of the population depends on herbal and trado-spiritual health care
system. The traditional practitioners treat ailments such as fractured bones, piles,
gynecological cases, stomach ulcers, impotence, high blood pressure, diabetes, stroke,
epilepsy and psychiatric disorders. The practitioners range from herbalists to spiritualists such
as pastors, mallams and traditional priests. There are about 35 registered herbalists and
spiritual healing camps in the district.

1.9.21 Information and Communication Technology (ICT)

Most parts of the District have mobile phone coverage at least partially. The main
telecommunication services available in the District are VVodafone, MTN, Tigo, Airtel, Glo
and Expresso. These telecommunication services are mainly centered in Coaltar,
Dokrochiwa, Kraboa and other major towns.

Telecommunication in the District is fast spreading with various masts being erected in
various parts of the District especially its capital, Coaltar and Dokrochiwa.

Postal service is not functional in the District irrespective of a structure located at Coaltar, the
District Capital. This important service needs to be revived with assistance from Ghana Post
Company Limited. The District depends on Nsawam postal agencies to serve the
communities by receiving mails and selling postage stamps.
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Internet services in the District are fairly good. However, some of the communities in the
District lack internet facilities. This situation has limited the District’s ability to communicate
effectively within and outside to enhance the District’s economic development. It will be
beneficial to the District if private individuals and organizations intervene to help improve
communication services in the District.

The Ayensuano District with support from VSO has constructed an ICT Centre at Kofi Pare
with the vision to create universal access to information technology. This is to promote
community-based ICT applications for accelerated growth and development through effective
and timely availability of information. Also, another ICT Center has been constructed by the
Assembly at Mfranta. The District has plans to procure and donate some computer
accessories to various schools in the District to promote learning, especially in ICT. Apart
from the ICT Centres at Kofi Pare and Mfranta, there are other private owned internet cafes
at Kuano, Anum Apapam, Amanase etc. These ICT Centres will help in educating both the
general public and schools on information and communication technology in the District and
hence it is the vision of the Assembly to construct ICT Centre at each Area Council in the
District.

In the light of development of ICT, it will help the District in various ways such as internet
navigation for beginners, low cost computer training, internet browsing/communication —
email, instant messaging, desktop publishing and printing, scanning and ICT business
innovations. These benefits will trickle down to improve the income levels of the people and
help to improve upon their standard of living.

1.9.22 Poverty, Inequality and Social Protection

Ayensuano District cannot be excluded from the general poverty outlook pertaining to most
rural and agrarian districts in Ghana where there is fairly high incidence of poverty and
vulnerability. The Ghana Poverty Mapping Report (2015) by Ghana Statistical Service
established that the poverty situation in Ayensuano District is moderate.

From the table below, incidence of poverty in Ayensuano is between 20-29.9% which is low
compared to districts like Kwahu Afram Plains South District (59.7%), Kwahu South
(48.0%) and Upper Manya (43.6%) districts in the Eastern Region. Furthermore, Ayensuano
District has a moderate poverty depth (5.0-9.9%) and a relatively low poverty inequality
(29.3) similar to districts like Upper Manya (27.2) and Lower Manya (28.3).

Table 1.29: Distribution of Poverty Indicators in Ayensuano District

S/IN | Poverty Indicators Range/Number/ Percentage
1 Incidence of Poverty 20.00-29.9%

2 Number of Poor Persons 20,000-29,000

3 Poverty Depth 5.0-9.9%

4 Poverty Inequality Below 30.0%

Source: GSS, Ghana Poverty Mapping Report, 2015
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1.9.23 Vulnerability Analysis

Vulnerability, in simple term connotes people in a given local setting, who are most likely to
be negatively affected by human or natural induced risks or shocks with adverse
repercussions on their well-being and therefore need to be given special attention when
programmes and policies are designed and implemented. In the Ayensuano District, like any
rural district, number of factors predisposes people to vulnerability.

In the case of Ayensuano District, the vulnerable and excluded include people with disability
(PWDs), peasant farmers, the aged, rural women and children, people living with HIV/AIDS,
orphans, vulnerable children in major cocoa growing areas in the District

1.9.23.1 Persons with Disability

According to the 2010 Population and Housing Census, the District has 3,505 persons with
various forms of disability representing 4.5 percent of the total population. There are about
4.5 and 4.6 percent of the disabled population who are males and females respectively.
Among the urban population, there are 8.2 percent persons living with disability whiles the
rural population have 4.3 percent. Sight impairment (34.6%) and physical disability (29%)
are the commonest type of disability in the District.

Out of the disabled population, 61.1 percent are economically active whiles 38.9 percent are
not economically active. The employed population has 96.4 percent with disability whiles the
unemployed has 3.6 percent within the disabled population. There are more males with any
form of disability (66.1%) who are economically active than females (56.4%).

Information on disability type in relation to level of education and the literacy status shows
that 4.8 percent constitute the disabled population whiles 95.2 percent are the population with
no disability. The highest proportion of the disabled population are with primary (23.2 %,)
and middle school education (22.9%) whiles the least has only one person (0.01%) with post
graduate certificate.

Table 1.30: Population by disability type and sex

Disability Both sexes Male Female

Type Number | percent Number | percent Number | Percent
Total 77,193 | 100.0 38,440 | 100.0 38,753 | 100.0
No disability | 73,688 | 95.5 36,726 | 955 36,962 | 954
With a

disability 3,505 4.5 1,714 4.5 1,791 4.6
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Sight 1,213 34.6 574 335 639 35.7
Hearing 521 14.9 236 13.8 285 15.9
Speech 514 14.7 269 15.7 245 13.7
Physical 1,016 29.0 513 29.9 503 28.1
Intellectual | 876 25.0 429 25.0 447 25.0
Emotional 647 18.5 291 17.0 356 19.9
Other 218 6.2 104 6.1 114 6.4

Source: Ghana Statistical Service, 2010 Population and Housing Census

1.9.23.2 Barriers faced by physically challenged that makes them vulnerable.

The physically challenged in the District are faced with a number of barriers which hinder
their activities and this has been elaborated below;

1.9.23.2.1 Environmental Barriers

The situations and circumstances where the physically challenged face difficulties include
public transport, public building/facilities, pedestrian streets, offices and factories, places of
worship, access to information among others.

1.9.23.2.2 Attitudinal Barriers

These are less obvious from the above, but they can inhibit the disabled from achieving daily
ideas. The physically challenged are automatically assumed to be incapable, embittered,
tragedy-stricken, in need of cure, of low intelligence and aggressive.

1.9.23.2.3 Institutional Barriers

The physically challenged are excluded under this in many areas of society. These institutions
include the family, religion, education, health service, social services, class system,
employment and political system.

1.9.23.3 Other Areas of Vulnerability

Other areas of vulnerability in the district include the aged, widows, orphans and HIV and
AIDS victims. In summary, the following groups of people are classified vulnerable and
excluded in the Ayensuano District based on the following;
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Table 1.31: Vulnerability analysis in the District

the District
suffer from
different forms
of disasters

etc

Indicator Population Baseline situation Response Measures
Female 51% of total | Low  representation in | Capacity building, advocacy,
population in | population decision making, low | micro finance support, training in
district economic empowerment, | additional livelihood programmes
poor access to health care , | construction of CHPS & clinics in
teenage pregnancy, poverty | deprived communities,
sensitization on NHIS
Children 40.46% of total | Child labour in major cocoa | Formation of Community Child
population in population farming communities, poor | Protection Committees (CCPC) to
district access to health care, low | address child welfare issues,
school enrolment in rural | advocacy, NHIS, school feeding
areas, high rate of | programme, school infrastructure
malnutrition
HIV & AIDS | HIV/AIDS Stigmatization, poor access | Sensitization on stigmatization
Profile to health care, shortage of NHIS registration, Awareness
ARV drugs, financial creation on the various means of
constraints transmitting, easy access of
information on prevention and
management
Disability 4.5 % of total | Low capacity, lack of access | Enactment  of the  District
population to public facilities, low Disability Policy
economic empowerment
Aged 6.3% of total Poor access to health care, Implementation of NHIS, support
population in | population lack of recreational facilities | Help Age Ghana, focused home
district and amusement centres, lack | base support, introduction of the
of home base care LEAP Programme
Disasters Some areas in | Bush fires, flooding, drought | Formation of District Disaster

Committee, supply of relief items,
sensitization of people prone to
disasters.

1.9.23.4 Issues on Children Welfare

The United Nations convention on the child defines a child as a person between the ages of 0
and 14 years. However, Ghana recognizes the age cohorts of 0 — 18 to cover children.
Children are generally classified as vulnerable in most instances because they are the most
affected in the home and community, whenever there is violence, assaults, broken homes and
other forms of abuses, risks and shocks.
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Malnutrition among children is also present in the District with a major percentage coming
from the deprived rural areas. The issue of malnutrition can therefore be seen as a factor of
poverty. It also explains the poor academic performance in the rural schools. To this end,
implementation of the school feeding programme and capitation grant and additional
livelihood support programmes for parents would go a long way to help address some of the
challenges associated with children’s welfare.

Child labour still remains a major vulnerability issue in the District. Communities with
dominant child labour situation occurring major cocoa growing areas in the District. A field
survey indicate that about 40% of school-going children are involved in various forms of
manual labour comprising farming, trading and stone quarrying at the peril of their health and
education. These problems require concerted efforts and specific interventions to address the
issues.

Besides these, some children find themselves in difficult circumstances as a result of the
following shocks, death of parents, abandonment and separation of parents and therefore
require varied forms of policy interventions by the Assembly.

1.9.23.5 Contributions of Institutions to Child Development

Some of the Institutions that contribute in various ways to the development of children have
been indicated in the table below.

Table 1.32: Institutions Contributing to Child Welfare and Areas of Contribution

Institutions Areas of Contribution

Department of Social Educating, sensitizing and provision of welfare supports for
Welfare marginalized children.

Domestic Violence and Helps to entrench the rights of children, using available legal

Victims Support Unit of the | provisions. Example: Enforcement of Children’s Act, 1998
Ghana Police Service (Act 560).

Non-Governmental Assists in providing educational materials and infrastructure,
Organisations and responding to general needs of children

Community Based Educating the public and members on proper child
Organisations development issues and providing financial cushioning.

1.10 Key development problems / issues/gaps identified from the situation
Analysis

From the situation analysis discussed above, the following development problems
fissues/gaps have been identified under the GSGDA 1l and these have been categorized under
the various thematic areas.
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Table 1.33: Summary of key development issues of GSGDA 11

S/N

Thematic Areas of GSGDA 11

Key ldentified issues (as harmonised with inputs
from the performance review, profiling and
community needs and aspirations)

Ensuring and Sustaining Macro-
Economic Stability

o Low revenue mobilization

¢ Inadequate and untimely releases of external revenue
sources (i.e DACF, DDF)

o Non-diversification of revenue sources/ over-reliance
on traditional sources of revenue generation

¢ Low motivation for revenue collectors

Enhancing Competitiveness of
Ghana’s Private Sector

¢ Inadequate managerial and technical skills of SMEs

e Limited access to credit facilities for SMEs

¢ Limited exploitation of potentials in the tourism sector
o Lack of public private partnership initiatives

o Low level of local economic development promotion

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

¢ Misuse of agro-chemicals

e Over reliance on rainfed agriculture due to lack of
irrigation facilities

¢ High rate of post-harvest loses due to poor roads and
lack of market

e Pollution of water bodies through illegal mining
activities

¢ Inadequate and low motivated extension officers

o Destruction of farm lands and crops by indiscriminate
felling of trees and sand winning

¢ High cost of Agriculture inputs/ equipment/machinery

o Over-dependence on crude/obsolete farming practices

Infrastructure and Human
Settlements

e Poor road surface conditions

o Ineffective development control

o Low access to potable water in rural areas
e Inadequate household toilet facilities

e Inadequate public toilet facilities

e Poor street lighting

¢ Frequent power outages

e Poor condition of rural housing

e Poor market infrastructure

Human Development, Productivity
and Employment

¢ High rate of youth unemployment

e Inadequate or poor educational facilities at all levels

¢ Inadequate sanitation facilities at basic schools

o Lack of teacher accommodation at all levels

e Low access to health care delivery in rural areas

e Inadequate human resource of all categories

o Limited CHPs compounds

¢ Non-existence of District Hospital

¢ Poor condition of office accommodation for health and
education workers
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e Inadequate comprehensive data on the vulnerable in the
society

e Slow pace of integrating people with disabilities into the
main-stream of development.

¢ Inadequate support for women and children issues

¢ Inadequate support for PLWHA’s and OVCs.

o Low level of women empowerment through training

Transparent, Responsive and
Accountable Governance

e Lack of office space for some departments of the
District Assembly

e Lack of residential accommodation for District
Assembly Staff

e Inactive sub-district structures

¢ Lack of permanent office space for sub-district
structures (Area Councils)

e Inadequate capacity building programmes for Staff,
Assembly and Unit Committee members of the District
Assembly

¢ Inadequate office equipment, furniture and stationery

o Low level of public education on government policies

e Low communal spirit in some communities

¢ Limited number of women in decision making positions
at District Assembly/Area/Town Council levels.

e Lack of fire station to educate and address fire issues
effectively

e Insufficient police post and officers
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CHAPTER TWO

DEVELOPMENT ISSUES

2.0 Introduction

This Chapter of the Plan deals with the development priorities of the Ayensuano District based
on the development dimensions of the National Medium-Term Development Policy Framework
(NMTDPF) for 2018-2021. The Chapter also subjects the key development issues and
community needs/aspirations through the Potentials, Opportunities, Constraints and Challenges
(POCC) or Strength, Weakness, Opportunities and Threats (SWOT) Analysis.

2.1 Harmonization Community Needs and Aspirations

The Community needs and aspirations were gathered through a participatory process. This was
carried out in all the twenty-seven (27) electoral areas of the district and was validated and
prioritized at the sub- district level through consensus by stakeholders to constitute the sub-
district plans

The validated community needs and aspirations were then harmonised with the identified gaps in
the performance review of the GSGDA 11 and the profile of the District following the guidelines
for the preparation of NMTDPF, 2018-2021.

The table below shows the scores used in the harmonisation process of the identified gaps and
the community needs and aspirations.

Table 2.0: Score for the Harmonization of Community Needs and Aspirations

Definition Score
Strong relationship 2
Weak relationship 1
No relationship 0

Source: Guidelines for Preparing NMTDPF 2018-2021
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Table 2.1: Harmonizing the Needs with Identified Development Problems/Issues from Review of Performance and Profiling from 2014-

2017 under the GSGDA |1
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Community
Needs/Aspirations
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of boreholes/Repairs of
non-functional ones

Construction of School

blocks

Construction of CHPs

Compounds

Surfacing of Nsawam-
Coaltar main road

Spot improvement and

reshaping of existing road

surfaces

Construction of Culverts

and Bridges

Construction of market
Sheds and Stores
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Access Credit facilities for 0 7 10.44
women and enterprise

groups

Supply of Agriculture 0 9 10.56
inputs to farmers

Expansion of electricity to 0 9 |0.56
other communities

Establishment of TVET in 0 11 [0.69
the District

Construction of Teachers 0 8 |05
bungalow

Construction of Nurses 0 9 |0.56
bungalow

Construction of Public 0 9 |0.56
toilet facilities

Installation of Street lights 0 12 10.75
and replacement of non-

functional bulbs

Support the Vulnerable 0 10 |0.63

and Excluded in the
District
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2.1.1 Prioritized Community Needs and Aspirations

/7

*

X/ X/
X °e °e

*

Improvement in the status of Health facilities in the District;

Improvement of Road Network and Surface Condition;

Improvement in Potable Water Supply in the District;

Improvement in Educational Infrastructure in the District

Provision of Irrigation Facilities for Agriculture development;

Promotion of Women Empowerment;

Support to farmers with credit and inputs;

Promotion of small scale industrial activities with credit facilities;
Construction of ICT Centres

Improvement in Environmental Sanitation;

Increasing grassroots participation in the District;

Expansion of Electricity Supply to unserved communities;

Promotion of efficient and effective District administration;

Identify and register the vulnerable (PWDs, poor aged orphans) in the District;
Monitor the activities of NGOs, CBOs, and FBOs on handling vulnerable groups

Promotion of Environmental Sustainability;
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2.2 Key development issues under GSGDA 11 with implications for 2018-2021

Table 2.2 below shows key development issues under the GSGDA 1l which have implications
for the 2018 -2021 MTDP

Table 2.2: Key development issues under GSGDA 11 with implications for 2018-2021

S/N

Thematic Areas of GSGDA 11

Key development issues under GSGDA Il with
implications for 2018-2021

Ensuring and Sustaining Macro-
Economic Stability

¢ Low revenue mobilization

e Inadequate and untimely releases of external revenue
sources (i.e DACF, DDF)

e Non-diversification of revenue sources/ over-reliance on
traditional sources of revenue generation

Enhancing Competitiveness of
Ghana’s Private Sector

¢ Inadequate managerial and technical skills of SMEs

e Limited access to credit facilities for SMEs

e Limited exploitation of potentials in the tourism sector
e Lack of public private partnership initiatives

o Low level of local economic development promotion

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

o Over reliance on rainfed agriculture due to lack of irrigation
facilities

¢ High rate of post-harvest loses due to poor roads and lack of
market

e Inadequate and low motivated extension officers

¢ High cost of Agriculture inputs/ equipment/machinery

o Over-dependence on crude/obsolete farming practices

Infrastructure and Human
Settlements

e Poor road surface conditions

o Ineffective development control

e Low access to potable water in rural areas
e Inadequate household toilet facilities

¢ Inadequate public toilet facilities

¢ Poor street lighting

e Poor market infrastructure

Human Development, Productivity
and Employment

¢ High rate of youth unemployment

¢ Inadequate or poor educational facilities at all levels

¢ Inadequate sanitation facilities at basic schools

e Lack of teacher accommodation at all levels

e Low access to health care delivery in rural areas

e Inadequate human resource of all categories

e Limited number of CHPs compounds

o Non-existence of District Hospital

¢ Inadequate comprehensive data on the vulnerable in the
society

e Low level of women empowerment through training
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Transparent and Accountable
Governance

e Lack of office space for departments of the District
Assembly

e Lack of residential accommodation for District Assembly
Staff

o Ineffective sub-district structures

¢ Lack of permanent office space for sub-district structures
(Area Councils)

e Inadequate capacity building programmes for Staff,
Assembly and Unit Committee members of the District
Assembly

¢ Limited number of women in decision making positions at
District Assembly/Area/Town Council levels.

e Lack of fire station to educate and address fire issues
effectively

e Insufficient police post and officers
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2.3 Harmonization of key development issues under GSGDA 11 with implication for Agenda for Jobs, 2018-2021

Table 2.3 below shows the harmonization of key development issues under GSGDA Il with implication for Agenda for Jobs, 2018-2021

Table2.3: Identified Development Issues under GSGDA 11 and Agenda for Jobs

GSGDA 11, 2014-2017

AGENDA FOR JOBS, 2018-2021

THEMATIC AREAS ISSUES

DEVELOPMENT
DIMENSIONS

ISSUES

Ensuring and Sustaining | e Low revenue mobilization

Macroeconomic Stability |  Inadequate and untimely releases
of external revenue sources (i.e

DACF, DDF)

generation

e Non-diversification of revenue
sources/ over-reliance on
traditional sources of revenue

Economic Development

e Revenue under performance due to leakages
and loopholes among other causes

e Limited number of skilled industrial
personnel

e Severe poverty and underdevelopment
among peri —urban and rural communities

e Limited access to credit for SMEs

¢ High cost of production inputs

e Inadequate development and investment in
processing and value addition

e Low application of technology especially
among smallholder Farmers leading to
comparatively lower yields

e Low proportion of irrigated agriculture

e Poor storage and transportation systems

e Low quality and inadequate agriculture
infrastructure

e Inadequate start-up for the youth

e Lack of credit for agriculture

e Poor tourism infrastructure and service

105




Enhancing
Competitiveness of
Ghana’s Private Sector

e Inadequate managerial and
technical skills of SMEs

e Limited access to credit facilities
for SMEs

e Limited exploitation of potentials
in the tourism sector

e Lack of public private partnership
initiatives

e Low level of local economic
development promotion

Accelerated agricultural
modernization and
sustainable natural
resource management

e Over reliance on rainfed
agriculture due to lack of irrigation
facilities

¢ High rate of post-harvest loses due
to poor roads and lack of market

e Inadequate and low motivated
extension officers

¢ High cost of Agriculture inputs/
equipment/machinery

e Over-dependence on
crude/obsolete farming practices

Social Development

Poor quality of education at all levels

Gaps in physical access to quality health
care

Poor quality of healthcare services

Lack of comprehensive knowledge of HIV
and AIDS/STIs especially among
Vulnerable groups

Infant and adult malnutrition

Inadequate coverage of reproductive health
and family planning services

High youth unemployment

Poor sanitation and waste management
High incidence of poverty

Poor quality of services for children and
families

Limited coverage of social protection
programmes targeting children

Low awareness of child protection laws and
policies
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e Limited understanding of issues of disability
and negative attitudes towards children with
disabilities and special needs

¢ Inadequate care of the aged

e Inadequate and limited coverage of social
protection programmes for vulnerable
groups

¢ Negative perception and attitude towards
PWDs

e High unemployment rate among PWDs

e Low participation of PWDs in decision
making

o Lack of physical access for PWDs to public
and private buildings

e Poor living conditions of PWDs

e Lack of entrepreneur skills for self-
employment

¢ Youth unemployment and under —
employment among rural and urban youth

Infrastructure and
human settlement
development

e Poor road surface conditions

o Ineffective development control

e Low access to potable water in
rural areas

e Inadequate household toilet
facilities

e Inadequate public toilet facilities

e Poor street lighting

e Poor market infrastructure

Environment,
Infrastructure and Human
Settlements

e lllegal farming and harvesting of plantation
timber

¢ Environmental degradation

e Destruction of forest and farm lands

o Improper disposal of solid and liquid waste

e Low institution capacity to adapt to climate
change and undertake mitigation actions

e Loss of trees and vegetative cover

¢ Poor quality and inadequate road network

¢ Poor quality ICT services

¢ Poor waste disposal practices

e Poor drainage systems
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¢ Poor and inadequate rural infrastructure

services

Human development,
productivity and
employment

¢ High rate of youth unemployment

e Inadequate or poor educational
facilities at all levels

e Inadequate sanitation facilities at
basic schools

e Lack of teacher accommodation at
all levels

e Low access to health care delivery
in rural areas

e Inadequate human resource of all
categories

e Limited number of CHPs
compounds

¢ Non-existence of District Hospital

e Inadequate comprehensive data on
the vulnerable in the society

e Low level of women
empowerment through training

Transparent and
Accountable Governance

e Lack of office space for
departments of the District
Assembly

e Lack of residential accommodation
for District Assembly Staff

o Ineffective sub-district structures

e Lack of permanent office space for
sub-district structures (Area
Councils)

Governance, Corruption
and Public Accountability

Ineffective sub District structures

Weak spatial planning capacity at the local

level

Interference in utilization of statutory funds

allocation

Inadequacy and delays in central
government transfers

Inadequate financial resources

Inadequate and poor quality equipment and

infrastructure
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e Inadequate capacity building
programmes for Staff, Assembly
and Unit Committee members of
the District Assembly

e Limited number of women in
decision making positions at
District Assembly/Area/Town
Council levels.

e Lack of fire station to educate and
address fire issues effectively

e Insufficient police post and
officers
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From Table 2.3 above, it is evident that the issues under the GSGDA 11 have been linked to
the issues in the Agenda for Jobs, 2018-2021 to determine the similar issues for adoption.
Thus the adopted development dimensions and its corresponding similar issues linked for the
DMTDP of Ayensuano District have been outlined in table 2.4 below.

Table 2.4: Adopted Development Dimensions and Issues of DMTDP of Ayensuano District

Assembly

DMTDP DIMENSION, 2018-2021

ADOPTED ISSUES

Economic Development

1. Revenue under performance due to leakages and
loopholes among other causes

2. Limited number of skilled industrial personnel
3. Limited access to credit for SMEs
4. High cost of production inputs

5. Low application of technology especially among
smallholder Farmers leading to comparatively lower
yields

6. Low proportion of irrigated agriculture

7. Poor tourism infrastructure and service

Social Development

8. Poor quality of education at all levels

9. Gaps in physical access to quality health care
10.Poor quality of healthcare services

11.High youth unemployment

12.Poor sanitation and waste management

Environment, Infrastructure and
Human Settlements

13. Destruction of forest and farm lands
14. Improper disposal of solid and liquid waste
15. Poor quality and inadequate road network

16. Poor and inadequate rural infrastructure services

Governance, Corruption and Public
Accountability

17. Ineffective sub District structures
18. Weak spatial planning capacity at the local level
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2.4 Application of Potentials, Opportunities, Constraints and Challenges (POCC)

The Ayensuano District Assembly District outlined a number of development problems,
potentials and constraints for which proposals to address them were made to stimulate the
Assembly’s development. Given the changing economic dimensions over the years, it is
important for the district to review the proposals made in that respect and identify current
opportunities and potentialities which should be mobilized for the district’s development; as well
as constraints and Challenges that should be minimized through specific interventions.

Identified priority issues based on the prioritized needs and aspirations are further subjected to
the analysis of the Potentials, Opportunities, Constraints and Challenges (POCC) of the
District with respect to each of the development dimension of the NMTDPF 2018-2021. This
enhanced the formulation of appropriate strategies for more implementation-oriented plans.

The POCC analysis of the prioritized issues necessary for the formulation of strategies that can
be implemented is shown in Table 2.4.1
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Table 2.5: POCC Analysis of Adopted Issues under Economic Development

Adopted Issues to
be addressed

Potentials

Opportunities

Constraints

Challenges

Revenue under
performance due to
leakages and
loopholes among
other causes

1. Availability of revenue collectors

2.Existence of market centers and other
revenue sources

3.Availability of skilled personnel to
train collectors

1.Relevant legislation for revenue

mobilization, Local Government ACT

936

2.Availability of consultants and
agencies to train revenue collectors

1.Inadequate logistics for
collectors

2 Inadequate number of
revenue collectors

3 Poor supervision of
revenue collectors

5.Siphoning /diversion of
funds collected

2. Reluctance of tax payers to
pay taxes

6. Over dependence on
traditional revenue sources

1. Delay in release of
Central Government
funds (i.e DACF) to
help train revenue
collectors

2. Reluctance of tax
payers to pay taxes

Conclusion: Revenue under performance due to leakages and loopholes among other causes can be addressed since significant potential and opportunities exist.
Constraints can be addressed through the procurement of logistics, recruitment and training of additional collectors, effective monitoring /supervision of revenue
collectors and diversification of revenue sources whilst challenges can be overcome through negotiation with government and educating the public on tax payment.

Limited number of
skilled industrial
personnel

1. Availability of small and medium
scale industries

2. Availability of labourforce to be
trained

3. Availability of specialized
departments like NBSSI-BAC

1.

3.

Availability of technical
training institutions and
centres like GRATIS

Existence of consultant to
train personnel

Existence of REP Programme

1.
2.

3.

Inadequate industries
Lack of TVET Centres
in the District

Limited interest of youth
in technical and
vocational training

1. Inadequate GoG
funds to support
TVET activities
in the district

2. Lack of NGOs in
the district

Conclusion: Limited number of skilled industrial personnel in the District can be addressed since significant potential and opportunities exist. Constraints and
challenges can be addressed through the establishment of Technical and Vocational Training centers and Industries in the District.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Severe poverty and
underdevelopment
among peri —urban
and rural
communities

1. Availability of fertile land for
agriculture development

2. Availability of energetic youth

1. Enactment of favorable policy
initiatives (i.e PFJ, 1D1F, IPEP)

2. Availability of Social Intervention
Programmes (i.e LEAP)

3. Existence of NGOs in poverty
alleviation initiatives

1. Low level education
2. Lack of job availability

3. High cost of Agriculture
inputs

1.Inadequate
infrastructure
development by
Central
Government

Conclusion: Severe poverty and underdevelopment among peri —urban and rural communities can be addressed since there is the existence of energetic youth as
potentials and also opportunities such as PFJ, 1D1F, IPEP, LEAP and NGOs. Constraints can be addressed through the creation of more jobs and subsidizing
agricultural inputs whiles challenges can be managed through infrastructural development by the District Assembly and the Central Government

Limited access to
credit for SMEs

1. Existence of financial institutions
2. Existence of VSLA groups

3. Availability of co-operatives (i.e.
women groups, farmers group)

1. Existence of Micro Finance and
Small Loan Enterprise (MASLOC)

2. Availability of Private Entities to
provide venture capital to
individuals with viable business
idea

1. Lack of collateral
2. High default rates

3. Poor saving habit

1. High interest rate

2. Limited data on
SMEs for risk
assessment

Conclusion: Limited access to credit for SMEs can be addressed since significant potential and opportunities exists. Constraints and challenges can be addressed
through the sensitization of farmers on how to utilize credit in order to make repayment easy and also to facilitate easy access to credit and the reduction in the
interest rate for SMEs by the Central bank of Ghana.

High cost of
production inputs

1. Existence of fertile land for agriculture
2. Favorable weather condition

3. Availability of cheap labour

1. Presence of NGOs to support
farmers eg. Cocoa life

2. Government subsidies on
production inputs

1. Inadequate Agro chemical
shops

2. Poor extension services

1.High cost of
Agricultural inputs

Conclusion: High cost of production inputs can be addressed since significant potentials and opportunities such as fertile land, cheap labour, NGOs exists.
Constraints and challenges can be addressed through the provision of quality extension services, formulation of favorable policies and considerable reduction in the
prices of agriculture inputs.
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Adopted Issues Potentials Constraints Challenges

to be addressed

Opportunities

1. Enactment of favorable policy
initiatives (i.e 1D1F)

1. low level of technology 1. Lack of funding
from central
government to
support agro-
processing ad
value addition

initiatives

Inadequate
development and
investment in
processing and
value addition

1. Availability of raw materials
2.Availability of cheap labour 2. lack of funds
2.Existence of NGOs which assist
enterprise groups on value addition in
the District

3. Poor infrastructure
development

3.Existence of NBSSI to conduct
training

Conclusion: Inadequate development and investment in processing and value addition has constraints and challenges but can be addressed through concerted effort
by the central government to commit funds to support agro-processing and value addition, encouragement of private sector and NGOs activities in processing and
value addition and also increase in technology.

Low application of 1. Availability of cheap labour 1.Existence of NGOs to support and 1.  Low level of 1. Inadequate funds
technology educate farmers knowledge in up-to- from GoG to
especially among 2. Availability of fertile land date agricultural support these
smallholder ) 2.Existence of Extension officers to technology initiatives
Farmers leading to 3. Presence of extension officers train farmers 2. Lack of funds

comparatively
lower yields

4. Existence of Farmers Group

3.National initiatives like the PFJ.

Conclusion: Low application of technology especially among smallholder farmers leading to comparatively lower yields can be attributed to constraints and

challenges that can be addressed through increase in the level of agriculture technology and favorable government policies and programmes.

Low proportion of
irrigated agriculture

1. Favorable rainfall patterns
2. Availability of farmers
3. Existence of Extension officers

4. Availability of water bodies

1. Presence of NGOs in the
District

2. Existence of financial
institution to assist farmers

1.
2.

lack fund

lack of technical know-
how on cost effective
irrigation methods

1. High cost of
irrigated farm
machinery

Conclusion: Low proportion of irrigated agriculture can be addressed since there are potentials such as favorable rainfall pattern and farmers, well equipped
agricultural officers to transfer knowledge on cost- effective irrigation methods with opportunities such as the existence of NGOs and financial institutions to assist
farmers. Government timely release of funds and increase in technical knowledge can help address the constraints and challenges.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Poor storage and
transportation
systems

1. Availability of feeder road
2. Availability of vehicles

3. Availability of land

4. Availability of ready market

5. Existence of traditional storage
facilities and techniques

6. Existence of DoA to transfer
knowledge on new techniques of
storage

1. Favorable Government initiatives
such as Warehousing and Bulk
Storage, Cocoa Road Improvement
Programme

1. Poor road networks
2. Lack of funds
3. High cost of materials

1. Delay in release of
funds from central
government

2. High cost of
materials for
construction

Conclusion: Poor storage and transportation systems can be addressed since there are potentials and opportunities. Constraints can be addressed through reshaping
and construction of roads whiles challenges can be managed through government subsidizing on materials for construction and timely release of funds

Low quality and
inadequate
agriculture
infrastructure

1. Availability of land

2. Availability of Agro chemical shops

1. Support from Ministry of Food and
Agriculture

2. Support from NGOs

1. Poor maintenance and
management of existing
agricultural infrastructure

1.Delay in release of
funds

2.High cost of
materials for
construction

Conclusion: Low quality and inadequate agriculture infrastructure can be addressed since there are available fertile land and Agro chemical shops as potential and
also support from NGOs as opportunity. Constraints can be addressed through effective management of agricultural infrastructure , whiles challenges can be managed
through negotiations to help in the timely release of funds
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Inadequate start-up
for the youth

1. Availability of vibrant youth
2. Availability of financial institutions
3. Availability of land

4. Existence of NBSSI, Cooperatives,
DoA and the department of Social
Development

1. Favorable Government policies

2. Support from NGOs

1. Inadequate funds to support
youth enterprise initiatives

2. Lack of collateral

3. Absence of venture capital

1. Absence of
business
incubators

Conclusion: Inadequate start-up for the youth can be addressed since there are significant potentials and opportunities such as vibrant youth, training and
entrepreneurial coaching by NBSSI, support from financial institutions and NGOs and favorable government policies. Constraints can be addressed through the
provision of capital without collateral and establishment of venture capitals

Poor tourism
infrastructure and
service

1. Availability of tourist site

2. Availability of land for other
developments around tourist site

3. Availability of energetic youth

1. Initiatives by the Ministry of
Tourism and Creative Arts, GIPC
etc.

2. Availability of NGOs

3. Availability of financial
institutions

1. Lack of funds

2. Unavailable PPP for tourism
development in the District

1.Lack of support
from GoG for
tourism
development

Conclusion: Poor tourism infrastructure and service can be addressed since there are potentials such available tourist site, forest and energetic youth, with financial
institutions, support from central government and NGOs as opportunities. Constraints can be addressed through development of tourist sites and negotiations to help
improve funding support for tourism and infrastructure development
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Table 2.6: POCC Analysis of Adopted Issues under Social Development

Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Poor quality of
education at all
levels

1. Availability of schools in the district
2. Availability of classrooms

3. Availability of trained teachers

. Support from GETFund

. Support from development

partners

. Posting of trained teachers by

GES

Inadequate teacher
motivation

2. Dilapidated school structures

3. Inadequate teacher

accommodation

Teacher and pupil
absenteeism

1.Inadequate and
delay in supply of
TLMs

2.Untimely release of
funds by central
government

Conclusion: Poor quality of education at all levels can be addressed since potentials including availability of schools and trained teachers and also opportunities such
as support from GETFUND and NGOs. Constraints can be addressed through provision of motivational packages and better accommodation for teachers and also the
renovation of dilapidated school structures. challenges can be managed negotiations to speed up supply of TLMs and also timely release of funds to support quality

education

Gaps in physical
access to quality
health care

1. Availability of health facilities
2. Availability of qualified personnel

3.Existence of District Health
Directorate

4. Availability of chemical shops

Support for health programmes
by NGOs

Support from Ministry of
Health

1.

Irregular posting of trained
health personnel

Refusal of postings to rural
areas by health workers

Inadequate health equipment

Inadequate medical
assistants and trained nurses

Inadequate accommodation
for nurses

1.Unreliable and
untimely release of
external funding

2.Lack of District
Hospital

Conclusion: Gaps in physical access to quality health care can be addressed since there are potentials such as existence of health facilities, qualified personnel,
chemical shops and Health Directorate. Opportunities also include support from NGOs and the Ministry of Health. Constraints can be addressed by ensuring trained
health personnel are posted into the District and given better accommodation and provision of adequate equipment for the health centre whiles challenges can be
addressed through the construction of a District Hospital and posting of well-trained doctors and also better incentives for health personnel posted into the District
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Poor quality of
healthcare services

1. Availability of health facilities

2. presence of trained health personnel

3. Availability of chemical shops

2.

Support from MoH and GHS

Existence of health programmes
and workshop such as Distribution
of ITNs, Community Infant and
young child feeding(C-1'YCF),
Community management of acute
malnutrition(CMAM), Nutrition
assessment counseling and support
for PLWHAJ/TB, micronutrient
supplementation etc.

Support for healthcare programmes
by NGOs

1. Inadequate health facilities

2. Inadequate qualified health
practitioners

3. Inadequate transport at health
facilities

4. Inadequate logistics

5. Negative cultural practices

1.Untimely release of
funds from MoH

2. Unwillingness on
the part of health
practitioner to
accept posting to
the rural areas

Conclusion: Poor quality of healthcare services can be addressed since potentials and opportunities such as availability of health facilities, chemical shops, trained
health personnel, support from NGOs and GHS exist. Constraints can be addressed through construction of more health facilities and provision of necessary logistics
to enhance quality health care. Challenges can be managed through negotiations to ensure timely release of funds and also better incentives for health personnel
posted into the District

Lack of
comprehensive
knowledge of HIV
and AIDS/STIs
especially among
Vulnerable groups

1. Availably of Fund for HIV/AIDS

activities

2. Availability of VCT centers

1. Existence of NGOs and CBOs

education on HIVV/AIDS

2. Support from Ghana AlDs

Commission, MoH and GHS

1.Poor voluntary testing and
counseling
2.High rate of stigmatization

3. Low education on effects of
HIV/AIDS

1.Untimely flow of
funds by GoG

2.Possible donor
fatigue in funding
and support

Conclusion: Lack of comprehensive knowledge of HIV and AIDS/STIs especially among Vulnerable groups can be addressed since there is the existence of fund for
HIV/AIDS activities and VCT centres as potentials and opportunities such as government and NGO support for issues on HIV/AIDS. Constraints can be addressed
through massive education on HIV/AIDS to reduce stigmatization and encourage voluntary counseling and Testing
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Adopted Issues Potentials Opportunities Constraints Challenges
to be addressed

Infant and adult 1.Availability of health facilities 1. Existence of Donor support. 1. High illiteracy and ignorance |1.Inadequate donor
malnutrition 5 Exi ¢ indi tood and support

. Existence of Indigenous tood and |2, Education on radio station 2. High incidence of Poverty . .
knowledge on healthy diet 2.High cost of exotic

3. Existence of nutrition programmes |3. Low awareness creation on foods
such as supplementary feeding poor dietary 3.Inadequate health
programme, Community Infant and professionals
young child feeding (C-1'YCF), 4. Low nutrition and food
Community management of acute demonstration initiatives

malnutrition(CMAM), Nutrition
assessment counseling and support
for PLWHAJ/TB, micronutrient
supplementation etc.

Conclusion: Infant and adult malnutrition can be addressed since potential and opportunities such as availability of health centres, donor support, and radio education
on malnutrition exist. Constraints can be addressed through awareness creation to ensure people really know about malnutrition. Challenges can be managed through
massive negotiations to increase donor support and training of more health personnel

Inadequate 1. Availability of health facilities 1. Availability of development partners | 1.Lack of fund for sensitization  |1.Delay in the
coverage of programme release of funds by
reproductive health | 2.Presence of health personnel 2.Support from GHS, MoH on family |, | oo gness of people to the central

and family plannin lanning and sexual and reproductive | : - overnment
services yp g 3. Availability of information centers Eealth g P adopt family planning g

3.Negative religious influence on

4. Availability of  family planning family planning

experts in the District
4.1gnorance

Conclusion: Inadequate coverage of reproductive health and family planning services can be addressed since health facilities, health personnel exist as potential and
opportunities such as existence development partners. Constraints can be addressed negotiations to increase funding support base and also education of the general
public on the importance of family planning
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

High youth
unemployment

1.Existence of small scale industries

2.Availability of fertile land for
agriculture and other businesses

3. Vacancies in the teaching and health
sectors

4. Existence of Department of Social
Development and NBSSI to train the
youth in livelihood programmes

1.Favorable government policies and
programmes such as PFJ, 1D1F,
IPEP NEIP, NaBCO, YEA etc.

2.Availability of NGOs

1.Unwillingness of most
graduates to enter into
Agriculture

2.Lack of startup capital

3.Lack of financial support for
apprenticeship

4.Low interest in apprenticeship
and technical/vocational skills
development training

1.Inadequate
government and
District Assembly
Funding for youth
activities

Conclusion: High youth unemployment can be addressed since potentials such as existence of small scale industries, fertile land with opportunities such as existence
of NGOs, District Assembly and NBSSI. Constraints can be addressed through provision of support for youth to enter into apprenticeship and provision of startup

capital for businesses.

Poor sanitation and
waste management

1. Availability of land for refuse
disposal

2. Availability of sanitary inspectors

3. Availability of zoomlion in the

District

4. Existence of Environmental Health
and Sanitation Unit

1. Favorable government initiatives
like Clean Ghana Initiative

1. Negative attitude towards
sanitation officers

2. Inadequate refuse dump sites
3. Inadequate refuse containers
4. Poor sensitization on good

sanitation and hygiene
practices

1.Inadequate funding
for sanitation issues

Conclusion: Poor sanitation and waste management can be addressed since there is land for refuse disposal, sanitary inspectors, and zoom lion as potentials also
existence of environmental health unit and favorable government initiatives as opportunities. Constraints can be addressed through provision of more refuse
containers and dump site and education of the on the need to keep their environment clean.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

High incidence of
poverty

1.Availability of fertile land for
agriculture and other businesses

2. Availability of labour

3. Availability of financial institutions

1. Availability of NGOs targeting
poverty reduction

2.Existence of LEAP Programme

3. Existence of Trade and Industry to
support business start up

4.Government policies directed
towards poverty reduction

1.Unwillingness of the youth to
go into agriculture production

2. Job unavailability
3.Lack of knowledge and skills

4.Rural urban migration

1.Delay in release of
Government funds

Conclusion: High incidence of poverty can be addressed since potentials such as fertile land, labour, and financial institutions exist, with opportunities such as
NGOs, LEAP extension, and NBSSI to support business start-up. Constraints can be addressed creation of more jobs and LED activities to reduce rural urban

migration

Poor quality of
services for
children and
families

Department of
(i.e.  social

1. Availability of the
Social  Development
welfare)

2.Existence of Children Homes
3. Availability of schools

1.Existence of the Ministry of Gender,
children and social protection

2.Presence of NGOs

3.Favorable legislation ensuring
children and family welfare

1. Inadequate support for child
and family welfare
programme.

1. Delay in release of
Government funds

Conclusion: Poor quality of services for children and families can be address since potentials and opportunities exist. constrains can be address through effective
support for child and family welfare programme whiles challenge can be managed through timely release of funds by government
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Limited coverage of
social protection
programmes
targeting children

1. Existence of child labour policy
document and regulation

2. Existence of District
support

3. Availability of Police Service in the
district

Assembly

4. Existence of relevant DAs bye laws
governing children

1.NGOs/CBOs interest in child welfare

and protection

2.Existence of Ministry of Gender and

Social protection.

1.Absence of District court

2.Lack of funding for the DAs
programmes on child
protection

3.Absence of Department of
Children in the district

1.Lack of proper
implementation of
child labour
policies

2.Delay in the release
of fund to sustain
social protection
projects

Conclusion: Limited coverage of social protection programmes targeting children can be addressed since there is existence of child labour as potentials, with
NGOs/CBOs and ministry of gender as opportunities. Constraints can be addressed through negotiations to increase funding support. Challenges can be managed by
ensuring timely release of funds to ensure proper implementation of social protection programmes

Low awareness of
child protection
laws and policies

1. Availability of schools

2.Existence of Department of Social
Development (i.e, Social Welfare)

3.Existence of NCCE

1. Availability of mass media

2.Existence of Ministry of gender,
children and social protection.

3.Existence of NGOs

1.Inadequate education on child
protection

2.Inadequate funds

1.Delay in release of
government funds

Conclusion: Low awareness of child protection laws and policies can be addressed since potentials such as existence of NCCE, Department of social welfare and
schools. Opportunities include existence of NGOs and Ministry of Gender, Children and Social Protection. Constraints can be managed through mass education on
child protection laws and policies and challenges can be address by ensuring timely release of funds

Limited
understanding of
issues of disability
and negative
attitudes towards
children with
disabilities and
special needs

1.Existence of the Department of Social
Development

2.Existence of Disability groups in the
District

3.Support from the District Assembly

1.Support from NGOs

2.Entrenchment of disability right in
the constitution

3.Existence of Ministry of Gender,
Children and Social Protection
(MoGSP).

1. Inadequate education on
disability issues

2.Inadequate agencies
responsible for children with
disability and special needs

3.Ineffective enforcement of
disability rights

1.Delay in the release
of funds central
government

Conclusion: Limited understanding of issues of disability and negative attitudes towards children with disabilities and special needs can be addressed since
significant potentials and opportunities exist. Constraints can be addressed through education and effective enforcement of laws protecting Disability rights whiles
challenges can be overcome through dialogue with government agencies for the timely release of fund for disability support programmes.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Inadequate care of
the aged

1. Availability of LEAP

2. NHIS registration for the
aged

3. Existence of the Department
for Social Development

1. Support from NGOs for the
aged

2. Support from GoG
(MoGSP) for the aged

1. Poverty

2. Movement of the youthful
population out of the
district in search of jobs
leaving the aged.

3. Negative perception about
the aged

1. Untimely release
of fund

2. Absence of data
base on the aged

Conclusion: Inadequate care of the aged can be addressed since potentials and opportunities such as LEAP extension, NHIS registration exists. Constraints can be
managed through the establishment of jobs to curb migration of the youth in search of greener pastures and educating younger generations to eschew negative attitude
towards the aged. While challenges can be overcome through dialogue with government institutions regarding the timely release of fund and the creations of data

base for the aged.

Inadequate and
limited coverage of
social protection
programmes for
vulnerable groups

1.Existence of the Department of Social
Development

2.Existence of NCCE

3. Support  from the District

Assembly

1.Support from NGOs

2. Support from GoG (MoGSP)

1.Inadequate education on social
protection programmes

2.Inadequate funds

1.Delay in the release
of funds

Conclusion: Inadequate and limited coverage of social protection programmes for vulnerable groups can be addressed since potentials and opportunities exist.
Constraints and challenges can be managed through sensitization on social protection programmes and also timely release of funds by government

Negative perception
and attitude towards
PWDs

1.Existence of the Department of Social
Development

2.Support from the District Assembly

3.Existence of PWDs and

associations

groups

1.Support from NGOs

2.Entrenchment of disability right in
the constitution

1.Lack of education

2.Limited knowledge on
disability right

1. Delay in the
release of funds

Conclusion: Negative perception and attitude towards PWDs can be addressed since significant potentials and opportunities exist. Constraints can be managed
through education of the public on the rights of PWDs and for them to do away with their negative attitudes towards them
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

High
unemployment rate
among PWDs

1.Existence of the Department of Social
Development

2.Existence of disability association in
the District

3.Support from the District Assembly

4. Availability of Financial institutions

1. Support from NGOs

2. Support from MoGSP

1.Lack of startup capital
2.Job unavailability

3.Marginalization and
discrimination of PWDs in
employment issues

1.Delay in the release
of fund for
disability support
programmes

Conclusion: High unemployment rate among PWDs can be solved since potentials ranging from Department of Social Development, Disability Associations,
Financial institutions as well as opportunities such as NGOs and District Assembly supports exist. Constraints can be managed through the provision of startup
capital for PDWs, creation of jobs and the channeling of employment regulations to support PDWs. Whiles challenges can be overcome through dialogue with
development partners regarding funding for disability support programme

Low participation
of PWDs in
decision making

1. Existence of the Department of Social
Development

2. Participatory governance initiatives by
District Assembly

3. Existence of PWDs associations

1.MoGSP and MLRD initiatives on
participatory governance

1.Marginalization of PWDs

1.Limited legislation
on participation of
PWDs in decision
making

Conclusion: Low participation of PWDs in decision making can be addressed since potentials and opportunity such as the department of social Development as well
as support from the District Assembly exists. Constraints and challenges can be addressed through the entrenchment and the enforcement of laws to encourage PWDs
to partake in decision making processes.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Lack of physical
access for PWDs to
public and private
buildings

1. Existence
buildings

of disability friendly

2. Support from the District Assembly

1.Support from NGOs

2.Existence of the Ministry of Gender,
children and Social protection.

1. Inadequate existence of
disability unfriendly buildings

2. Inadequate fund

1.Weak enforcement
of laws relating to
disability friendly
buildings

Conclusion: Lack of physical access for PWDs to public and private buildings can be addressed since potentials and opportunities exist within the District.
Constraints and challenges can be managed through dialogue with government to educate MMDAS and private firm to consider PWDs when putting up buildings.

Poor living
conditions of PWDs

1. Existence of LED activities
2. Existence of LEAP

3. Support from the District Assembly

1.Support from NGOs
2.Support from MoGSP
3.Existence of NBSSI

1.Unwillingness of PWDs to
enter into apprenticeship

2.Non-existence of jobs for
PWDs

3.Inadequate startup capital
4. inadequate support for PWDs

1.Delay in release of
disability fund

Conclusion: Poor living conditions of PWDs can be addressed since significant Potentials and opportunities exist. Creation of jobs and easy access to startup capital
can help address constrains whiles challenges can be dealt with through dialogue with the central Government for the timely release of PWDs fund

Lack of
entrepreneur skills
for self-
employment

1. Availability of secondary, technical
and vocational schools

2. Existence of artisans who train

apprentices

3. Existence of LED activities
4. Existence of specialized departments
like NBSSI

1.Existence of NGOs

2.Government support for skill
development programmes
3.GoG programmes like NaBCO.

1. Low enrollment for
apprenticeship

2. Inadequate TVET centers

1. Inadequate
funding by the
central
Government

Conclusion: Lack of entrepreneur skills for self-employment can be addressed since potentials and opportunities exist. Constraints and challenges can be managed
through the establishment of more TVET centers, and supporting the youth to have interest in apprenticeship. Whiles challenges can be addressed through dialogue
with the central Government to release fund to support projects.
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Table 2.7: POCC Analysis of Adopted Issues under Environment Infrastructure and Human Settlement

Adopted Issues to
be addressed

Potentials

Opportunities

Constraints

Challenges

Environmental
degradation

1. Availability of natural vegetation in
the district

2.Availability of land for afforestation

1.Existence of NGOs (i.e. AROCHA
GH.) interested in afforestation

2.Tree planting exercise by the
Forestry Commission

3. Afforestation Initiatives in schools
4. Existences of EPA
5.National regulations on environment,

chain saw operations, sand winning
and illegal mining

1 Non-existence of forestry
commission in the District

2 The menace of chain saw
operators, sand winning and
illegal small scale miners

3. Over dependency on fuel
wood used for heating and
cooking

1. Non-availability of
LPG station in the
district

2. High cost of LPG

Conclusion: Environmental degradation can be addressed since potentials such as availability of natural vegetation and land exist and opportunities such as tree
planting initiatives, national regulations on environment, existence of EPA and NGOs initiatives on environment. Constraints can be addressed through massive
education to ensure there is reduction in over dependency on use of fuel wood and menace of chain saw operators. Challenges can be managed through establishment
of LPG stations and reduction in the price of LPG to make it affordable for all.

Improper disposal
of solid and liquid
waste

1. Availability of land for refuse disposal
2. Availability of sanitary inspectors

3. Availability of zoomlion in the
District

1. Availability of Environmental
Health Unit in the District

2.Favorable government initiatives

1.Negative attitude towards
sanitation

2.Inadequate refuse dump sites

3.Inadequate refuse containers

1.Inadequate funding
for waste
management

Conclusion: Improper disposal of solid and liquid waste can be addressed because of the existence of potentials and opportunities such as availability of sanitary
inspectors and existence of environmental health unit of the District Assembly. Constraints can be addressed by the creation of adequate dump site and provision of
refuse containers. Challenges can be managed through negotiations to ensure adequate fund is release for waste management
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Low institution
capacity to adapt to
climate change and
undertake
mitigation actions

1. Availability of land
2. Availability of farmers

3.Favorable weather conditions

4. Existence of Financial institutions

5.Labour availability

1. Government policies and

programmes like REDD +, Climate

Smart Farming etc.

1. Low knowledge on climate
change mitigation and
adaptation practices

2. Lack of funds

1.Lack of funding
from central
government for
climate change
programmes

Conclusion: Low economic capacity to adapt climate change can be addressed because of the existence farmers and populace ready to adopt climate smart practices
and government policy direction and programmes targeted at climate change. Constraints can be addressed by equipping the populace with knowledge on climate
change mitigation and adaptation practices and adequately make funding available for such activities. Challenges can be managed through regular funding support

from the central government to MMDAS to implement climate change programmes and activities.

Loss of trees and
vegetative cover

1. Availability of natural vegetation in

the district

2. Tree planting exercise in the District.

3. Existence of NADMO

1.Tree planting exercise by the
Forestry commission

2. Afforestation Initiatives in schools

by NGOs

1. Dependency on another
district for the forestry service.

2. The menace of chain saw
operators, sand winning and
illegal small scale miners

3. Over dependency on fuel
wood used for heating and
cooking

1. Non-availability of
LPG station in the
district

2. High cost of LPG

3. ineffective
government
enforcement on
deforestation

Conclusion: Loss of trees and vegetative cover can be tackled significantly since natural vegetation, NGOs and favorable afforestation initiatives exist as Potentials
and Opportunities in the District. Constraints can be managed through the establishment of forestry commission and regulation of chain saw operations in the District.
Whereas challenges can be overcome through effective enforcement of forestry laws and reduction in LPG prices to ensure affordability.
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Poor quality and
inadequate road
network

1.District Assembly’s commitment to
improve road networks

2.Willingness of communities to support
improvement of road condition and
networks through communal labour

1.Support of MLG & RD and Ministry

of Roads & Highways for
improvement of road surface
condition and network

2.Support from COCOBOD through

the Cocoa Roads Improvement
Programme

1 Non-availability of grader by
DA

2 Poor mobilization of IGF

=

Delay by GoG to
construct major
roads in the district
(i.e. Nsawan-
Coaltar Rd.)

Conclusion: Poor quality and inadequate road network can be addressed since potentials and opportunities exist. Constraint and challenges can be managed through
effective mobilization of IGF, acquisition of grader as well as timely and adequate funding of road construction projects by the Central Government.

Poor quality ICT
services

1. Availability of ICT center
2. Availability of trained ICT personnel
3. Availability of District Assembly

4. Existence of schools

1.

Existence of institutions offering
ICT programmes

Availability of donor support
Government support for ICT
development programmes

1. Inadequate ICT centers

2. Inadequate funds for the
construction and
expansion of ICT
centers.

1.Inadequate and
delay of funds from
government

Conclusion: Poor quality ICT services can be addressed significantly since Potentials and Opportunities such as ICT centers, trained ICT personnel are available in
the District. Constraints can be managed through the provision of adequate ICT infrastructures, adequate funding of ICT development programmes while challenges
can be talked by dialogue with Development Partners to ensure adequate and timely release of fund for ICT development.

Poor waste disposal
practices

1. Availability of land for refuse disposal
2. Availability of sanitary inspectors

3. Availability of zoom lion in the
District

4. Availability of Environmental Health
and Sanitation Unit in the District

1.

Favorable government initiatives
(cleanup exercise carried out first
week of every month

1. Negative attitude towards
sanitation officers

2. Inadequate dump site

3. Inadequate refuse containers

4. Absence of a District court

1.Inadequate
funding

2.Absence of a

District court

Conclusion: Potential and opportunity exist to address the issue. Constraints can be addressed through embarking on sensitization programmes and enforcement of
bye-laws to check waste disposal is the District. Challenges can be addressed through provision of refuse containers and funding from central government and other
partners to support waste management programmes
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Poor drainage
systems

1. Availability of labour
2. Availability of land

3. Availability of the District Assembly

1. Availability of NGOs in the District

2. Favorable government initiatives

1. Lack of funds

2. Limited sources of funding
3. Low revenue mobilization

1.Inadequate funds
for drainage works

Conclusion: Though potentials and opportunities exist within the District. Increase in effective strategies in revenue generation can help address constraints whiles

challenges can be managed through reaching a dialogue with central Government to make funds available.

Poor and
inadequate rural
infrastructure
services

1. Availability of land
2. Availability of the District Assembly

3. Availability of labour

1.Existence of NGOs

2.GoG infrastructure expansion
programmes such as the
Infrastructure Fund

1.Inadequate labour force
2.Inadequate funding
3.Inadequate IGF mobilization

1.Delay in
government
transfers

Conclusion: Poor and inadequate rural infrastructure services can be addressed since potentials and opportunities exist. Constraints and challenges can be managed
through development of effective strategies to generate IGF and also reaching effective dialogue with funding agencies.
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Table 2.8: POCC Analysis of Adopted Issues under Governance, Corruption and Public Accountability

Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Ineffective sub
District structures

1. Existence of elected representatives
(Assembly and Unit committee
members)

2. Availability of staff

3. Availability of established
structures

4. Local political commitment

5. Availability of source of funding
(DDF, DACEF, IGF)

1. Legal backing of substructures

2. Support from NGOs

3. Government commitment to

Decentralization

4. Periodic election

1. Low staff capacity
2. Poor road network
3. Inadequate funds

4. Inadequate logistics

5. Lack of commitment from
communities

1. Delay in release

of Government
transfer

Inadequate
funding
Disruption of
activities due to
change of
appointees

Conclusion: Though potentials and opportunities exist within the District. Government commitment to channeling resources as part of it decentralization
policy will help strengthen the District sub- structures.

Weak spatial
planning capacity at
the local level

1. Existence of spatial planning
department

2. Existence of spatial planners

3. Availability of tools for spatial
planning

1.Existence of spatial department at the
national and regional level

1.Inadequate spatial planning
logistics.

2.Inadequate flow of funds

3. Inadequate personnel

1.

Delay in the
release of fund by
the Central
government

Conclusion: Weak spatial planning capacity at the local level can be address since favorable potentials and opportunities exist. Constraints and challenges can be
managed through the provision of adequate logistics for the spatial planning department, posting of adequate personnel and time release of funds by the government
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Adopted Issues
to be addressed

Potentials

Opportunities

Constraints

Challenges

Interference in
utilization of
statutory funds
allocation

1.Existence of Internal Audit

2.Existence of District Assembly
statutory sub-committees (i.e. F&A,
ExeCo etc.)

3.Existence of Audit and Budget
Committees

1.Existence of financial management
regulation and programme (i.e.
GIFMIS)

2.Existence of External Audit

1.Unplanned programmes and
activities

1.Political interest
and preference

2.Central
government’s
request and
unplanned
deductions

Conclusion: Interference in utilization of statutory funds can be addressed with the existence of Internal and External Audit, DA’s statutory sub-committees, Audit
and Budget Committees and financial management regulation and programmes. Constraints and challenges can be managed through the avoidance of unplanned
activities, fund embezzlement, political pressure ad interest, central government unplanned deductions and corruption.

Inadequacy and
delays in central
government
transfers

1. Availability of IGF

2. Existence of revenue collectors

1.Existence of NGOs and
Philanthropies

2. Existence of MLGRD and DACF
Administrator

1.Inadequate funds
2. Limited sources of funding
3. Low revenue mobilization

1.Cumbersome
bureaucratic system
of government in
the release of funds

Conclusion: Inadequacy and delays in central government transfer can be addressed since potential and opportunities exist. Constraints can be managed if new
strategies are developed to generate funds and also timely release of funds by the central government

Inadequate
financial resources

1. Availability of IGF and DDF

2. Existence of revenue collectors

1.Existence of NGOs and
Philanthropies

2.Existence of MLGRD and CF
Administrator

1. Inadequate funds
2. Limited sources of funding

3. Low revenue mobilization

1.Cumbersome
bureaucratic system
of government in
the release of funds

Conclusion: Inadequate financial resources can be addressed since potentials and opportunities exist within the District. Constraints can be address through increase
in IGF mobilization and sourcing new partner agencies. Challenges can be managed through reaching a dialogue with government to ease the processes involved in
seeking and release of funds
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Adopted Issues to | Potentials Opportunities Constraints Challenges
be addressed

Inadequate and 1. Existence of District assembly 1. Existence Development partners 1. Lack of funds 1. Delay in the
poor quality - . . A release of fund
equipment and 2 Presence of local authorities 2. Auvailability of philanthropists 2. Low revenue mobilization

infrastructure

3. Availability of land

Conclusion: Inadequate and poor quality equipment and infrastructure since potentials and opportunities exist. Constraints and challenges can be address through
increase in strategies to mobilize revenue. Challenges can be managed through reaching a dialogue with government to timely release of funds
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2.5 Ayensuano District Development Priorities

The development priorities of the Ayensuano District in relation to the Development Dimensions
of Agenda for Jobs, 2018-2021 are outlined in the table below;

Table 2.9: Development Priorities of Ayensuano District Assembly

DEVELOPMENT DIMENSIONS

DEVELOPMENT PRIORITIES

Economic Development

Maximization of Internal Revenue Generation

Creation of district economic data base

Training in livelihood empowerment programmes

Linking of SMEs to large scale enterprises in the district

Creation of factories to enhance local participation

Creation of CSLA/VSLA

Easy access to credits through group formation within
communities

Develop support for farmers for purchase of agricultural
inputs

Support the development of raw materials into finished
goods

Mass education of small holder farmers on new
agricultural technology

Construction of dugouts to enhance irrigated agriculture

Develop systems to harvest excess water during rainy
season

Provision of storage facility and ready market for
perishable goods

Expansion and upgrade of roads

Support youth to go into agricultural along the value
chain

Provide financial support for youth by linking to
financial institutions

Support the youth to have access to land

Regulation of extension officers by the district to
enhance quality service delivery

Development of tourist centre
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Social Development

Provision of incentives and infrastructure to enhance
quality education at all levels

Ensure inclusive education for PWDs and people with
special needs at all levels

Provision of equipment to ease access to quality health
care delivery

Provision of qualified health personnel

Create awareness on HIV and AIDS

Sensitization on nutrient rich foods

Education on adolescent reproductive health and sexual
education

Provision of adequate finance for family planning
programmes to create awareness to improve family
planning service.

Creation of sustainable jobs (additional livelihood)

Establishment of WATSAN committees

Education on liquid and solid waste management

Provision of mechanized borehole

Easy access to potable water

Develop strategies to end open defecation

Public education on good hygiene practices

Increase awareness on child protection issues and
agencies engaged in child protection

Mainstream  child  protection intervention into
development plans

Enhance inclusion of children with disability and special
needs in development plans

Promote socially supportive programmes for the aged

Promote and mainstream gender issues in economic
decisions and opportunities

Mainstream social protection into development plans

Generate database on PWDs for easy access to credit and
other benefits

Promote inclusion of PWDs in local governance systems

Create equal employment opportunities for youth and
PWDs

Build capacity of the informal sector

Promote sports in school curricular and inter-school
competition
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Environment, Infrastructure and
Human Settlements

Enforcement of bye laws to protect the environment and
water bodies

Public education on noise pollution

Education of farmers on the appropriate farming
practices and technology

Promote and intensify activities on afforestation

Reshaping and construction of roads with quality
materials

Development of ICT infrastructure

Encourage and educate people on the use of LPG

Promote the use of energy efficient technology and
equipment

Ensure effective implementation of drainage and waste
disposal plans

Strengthen institutional capacities for effective land use
planning and management

Provide incentives to attract investor into rural areas

Governance, Corruption and
Accountability

Strengthen sub-district structures

Build capacity at local level to ensure quality service
delivery

Create enabling environment for exploitation of local
opportunities

Strengthen public private partnership in internally
generated fund mobilization

Promote effective stakeholder involvement in
development planning process

Build capacities of stakeholders for effective
participation in development dialogue

Provision of modernized and quality equipment and
infrastructure

Build capacity and create awareness on citizens’ rights
and responsibilities

Promote advocacy to ensure attitudinal change
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2.6 Sustainability analysis of the issues (internal consistency/compatibility)

The prioritised issues with positive significant impacts were subjected to strategic environment analysis. The internal consistency/compatibility of the
prioritised issues have been assessed to determine how they relate to or support each other to achieve the objectives of the DMTDP. Tables 2.10a and
2.10b have elaborated on the key environmental concerns against adopted objectives and the development dimension compatibility respectively.

Table 2.10a: Compound Matrix — Key Environmental Concerns against 2018 — 2021 MTDP Objectives
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Improve production efficiency
and yield

Improve Post-Harvest
Management

+/-

Promote agriculture as a
viable business among the
youth

+/-

Enhance the application of
science, technology and
innovation

Promote livestock and poultry
development for food security
and income generation

Ensure sustainable
development and management
of aquaculture

Enhance quality of life in rural
areas

Enhance inclusive and
equitable access to, and
participation in quality
education at all levels

Strengthen school
management systems

Promote proper maintenance
culture

Improve access to safe and
reliable water supply services
for all

Improve access to improved
and reliable environmental
sanitation services
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Promote sustainable water
resource development and
management

Reduce disability morbidity,
and mortality

Ensure affordable, equitable,
easily accessible and
Universal Health Coverage
(UHQC)

Strengthen healthcare
management system

Ensure food and nutrition
security

Ensure the reduction of new
HIV and AIDS/STIs
infections, especially among
the vulnerable groups

Promote the creation of decent
jobs

+/-

Promote economic
empowerment of women.

Ensure effective child
protection and family welfare
system

Enhance the well-being of the
aged

Strengthen social protection,
especially for children,
women, persons with
disability and the elderly
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Promote a sustainable,
spatially integrated, balanced
and orderly development of
human settlements

Enhance application of ICT in
national development

Protect existing forest reserves

Promote proactive planning
for disaster prevention and
mitigation

Improve decentralized
planning

Deepen political and
administrative decentralization
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Table 2.10b: DMTDP Development Dimension Compatibility Matrix

Economic Social Environment, Governance,
No. Development Dimension Development Development Infrastructure and Human | Corruption and
Settlements Accountability
1 2 3 4
Economic Development v v v
1
, Social Development v v
3 Environment, Infrastructure and
Human Settlements
Governance, Corruption and
4

Accountability

From Table 2.10b above, it is evident that all the development dimensions outlined in the 2018-2021 DMTDP are compatible and for

that matter supportive of each other.
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CHAPTER THREE

DEVELOPMENT PROJECTIONS, ADOPTED GOALS, SUB-GOALS,
OBJECTIVES AND STRATEGIES

3.0 Introduction

This Chapter deals with the development goal of the district as well as the adopted district
objectives and strategies from the NMTDPF 2018-2021. The Chapter also captures the
development projections of the Ayensuano District for the next four years (2018-2021).

3.1 Development Goal, Objectives and Strategies

3.1.1District Development Focus

The Development Focus of the Ayensuano District is to support the private sector to develop
which will translate into higher income levels to enable the District Assembly raise adequate
revenue. This will supplement the efforts of the Government and development partners in the
provision of quality basic service and discharge other responsibilities as demanded under good
governance.

3.1.2 District Development Goal

The basic goal of the District Medium-Term Plan (2018-2021) is ‘to achieve the socio-economic
wellbeing of the people, ensure the sustainable use of the natural environment, address the
issues of poverty and improve in the delivery of basic services.

3.1.2.1 Goal Compatibility Analysis

The adopted district goal has been aligned to the five (5) National Development Dimensions in
the Medium Term Development Policy Framework (MTDPF) for 2018-2021 to ensure its
compatibility. This is aimed to achieve the national goal as the District implements projects and
programme in line with its goal.

The compatibility analysis was done using the scoring guideline in the Medium Term
Development Policy Framework (MTDPF) for 2018-2021. The table below indicates the
definitions for scoring to ensure the compatibility.
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Table 3.0: Definition of Score for goal compatibility analysis

Definition Score
Strongly compatible 2
Weakly compatible 1
Not compatible 0
Weakly incompatible -1
Strongly incompatible -2

Source: MTDPF 2018-2021 Guideline

The above scoring definitions were used in the compatibility analysis and this has been outlined

in the goal compatibility matrix below;

Table 3.1 Goal Compatibility Matrix

District Goal

National Medium-Term
Development Dimensions
(2018-2021)

Score

To achieve the socio-economic
wellbeing of the people, ensure
the sustainable wuse of the
natural environment, address
issues of poverty and improve
in the delivery of basic services

Economic Development

2 - Strongly Compatible

Social Development

2 - Strongly Compatible

Environment, Infrastructure and
Human Settlements

2 - Strongly Compatible

Governance, Corruption and
Accountability

2 - Strongly Compatible

Ghana’s Role in International
Affairs

0- Not compactible

Source: Ayensuano District Assembly DPCU, 2017

Table 3.1 above indicates that the District’s goal is strongly compatible with four (4) of the
national development dimensions. This gives an indication that, the achievement of the district
goal will invariable achieve the national goal for 2018-2021.
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3.2: Development Projections and Needs Assessment for 2018-2021

The future projections (2018-2021) have been made taking into consideration, demographic
projections and service standards. Hence, needs assessment for the various social facilities have
been equally been considered. These projections will enable the Assembly to make decisions for
the appropriate interventions for the development of the District.

3.2.1 Demographic Projections

The human being is the basis for development planning and as such the population size plays a
crucial role in the process. The table below indicates the population figures from 2017-2021. The
table indicates that the population for the end of the previous plan period - 2017 is 90,055 but at
the end of the new four year plan period, it is projected to be 99,057. This increase in population
will have impact on the social and economic infrastructure and services of the District and as such
provisions should be made to take in the basic demands such health, education, shelter and food
which will emanate.

Table 3.2: Projected Population of Ayensuano District (2018 - 2021)

Age Group 2010* 2017 2018 2019 2020 2021
0-4 11,567 | 13,563 | 13,875 | 14,194 14,520 | 14,854
5-9 10,294 | 12,070 | 12,348 | 12,632 12,922 | 13,220
10-14 9,372 | 10,989 | 11,242 | 11,500 11,765 | 12,036
15-19 7,234 8,482 8,677 8,877 9,081 9,290
20-24 5,448 6,388 6,535 6,685 6,839 6,996
25-29 5,226 6,128 6,269 6,413 6,560 6,711
30-34 4,404 5,164 5,283 5,404 5,528 5,656
35-39 4,245 4,977 5,092 5,209 5,329 5,451
40-44 3,652 4,282 4,381 4,481 4,584 4,690
45-49 3,428 4,019 4,112 4,207 4,303 4,402
50-54 3,177 3,725 3,811 3,899 3,988 4,080
55-59 2,154 2,526 2,584 2,643 2,704 2,766
60-64 2,099 2,461 2,518 2,576 2,635 2,696
65-69 1,260 1,477 1,511 1,546 1,582 1,618
70-74 1,542 1,808 1,850 1,892 1,936 1,980
75-79 795 932 954 976 998 1,021
80-84 636 746 763 780 798 817
85+ 660 774 791 810 829 847
Total 77,193 | 90,511 | 92,596 | 94,724 96,901 | 99,131

Source: GSS, 2017
Note: *Means actual population as at 2010
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The projections for basic infrastructure — education, health care, water and sanitation - are based

on the projected population figures above.

3.2.2 Educational Needs Assessment by 2021

Table 3.3: Educational facilities in Ayensuano District by 2021

Type of facility Number existing | Number Surplus Backlog
required
KG 18 45 - 27
Primary 24 38 0 14
JHS 20 34 0 14
SHS/Tech/Voc 2 3 - 1
Source: Ayensuano District Assembly, 2017
3.2.3 Health facilities Needs Assessment by 2021
Table 3.4: Health facilities in Ayensuano District by 2021
Type of facility Number existing | Number Surplus Backlog
required
Hospital 0 1 - 1
CHPs zones 15 20 - 5
CHPs with 5 20 - 20
compound
Health centres 7 7 - 0

Source: Ayensuano District Assembly, 2017
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3.2.4 Water facilities Needs Assessment by 2021

Table 3.5: Water Facilities by 2021

Sub- As at December 2017 2018-2021

District

Area Population | No. of Access | Unserved No. of Projected No. of Total No of
facilities population | facilities increase in facilities facilities
Existing required population required Required by
(BH/HDW) (Boreholes) 2021 (Boreholes)

(Boreholes)
Anum
Apapam
32,452 24 |4 7,800 24,652 82 3,089 11 93

Coaltar | 30,413 33 7 10,950 | 19,463 65 2,896 10 75

Obeasua | 27,646 61 |5 19,050 | 8,597 29 2635 9 38

Total 90,511 118 |16 37,800 |52,712 176 8,620 30 206
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3.2.5 Revenue Projections from 2018 - 2021

Table 3.6: Revenue Projections (2018 — 2021)

Percentage (%)

Revenue Item 2018 2019 2020 2021 Sub Total (GH¢) | Contribution
DACF 3,708,488.00 4,450,185.60 | 5,340,222.72 6,408,267.26 19,907,163.58 59%
Compensation transfers

(GoG Salaries) 1,077,478.80 1,292,974.56 | 1,551,569.47 1,861,883.37 5,783,906.20 17%
DDF 559,688.00 671,625.60 805,950.72 967,140.86 3,004,405.18 9%
IGF 610,533.00 671,586.30 738,744.93 812,619.42 2,833,483.65 9%
MP DACF Transfer 170,000.00 204,000.00 244,800.00 293,760.00 912,560.00 3%
Donor(MAG, CLGF) 137,299.28 164,759.14 197,710.96 237,253.16 737,022.54 2%
Goods and Services

Transfers (for Department of

the Assembly) 10,000.00 12,000.00 14,400.00 17,280.00 53,680.00 1%
Total for each Revenue 6,273,487.08 7,467,131.20 | 8,893,398.80 |  10,598,204.07 33,232,221.15 100%

Item

Grand Total

GH¢33,232,221.15
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From table 3.5 above, it is evident that the main sources of funding the 2018-2021 District
Medium Term Development Plan implementation will be Government of Ghana (GoG) direct
transfers, District Assemblies’ Common Fund (DACF), Internally Generated Fund (IGF),
District Development Facility (DDF) and funding for planned programmes of development
partners and Donors.

The projected revenue for the plan period is Thirty-Three Million, Two Hundred and Thirty-
Two Thousand, Two Hundred and Twenty-One Ghana Cedis, Fifteen Ghana Pesewas
(GH¢33,232,221.15). This amount has a compensation transfer (GoG Salaries) component of
Five Million, Seven Hundred and Eighty-three Thousand, Nine Hundred and Six Ghana Cedis,
Twenty Ghana Pesewas (GH¢5,783,906.20). This implies that Twenty-seven  Million, Four
Hundred and Forty-Eight Thousand, Three Hundred and fourteen Ghana Cedis, Ninety- Five
Ghana Pesewas (GH¢27,448,314.95) will be available for the implementation of the plan.

More importantly, the table 3.6 indicates that DACF will be a major contributor to the plan
implementation as its accounts for 59% of the expected revenue inflow. However, Internally
Generated Fund (IGF) which the District has control over constitutes only 9%. Thus any delay in
the release of the GoG transfer will have a significant impact on the implementation of the
planned programmes and projects.
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3.3Adopted Development Dimensions, sub-goals, development issues, objectives and
strategies from Agenda for Jobs, 2018-2021

In order to achieve, the District goal, corresponding development dimensions, development
issues, objectives and strategies have been adopted from the Agenda for Jobs, 2018-2021 with
regards to the compatible national development dimensions. A matrix depicting the adopted goals
and its related development issues, objectives and strategies have been outlined below.

Table 3.6: Sustainable prioritized issues under the Development Dimensions of Agenda for Jobs

DEVELOPMENT POLICY FOCUS AREA OF MTDP | ADOPTED SUSTAINABLE ST EEES
DIMENSION OBJECTIVES 2018-2021 PRIORITISED ISSUES
Ensure STRONG AND Revenue under- ¢ Eliminate revenue collection
improved RESILIENT performance due to leakages (SDG Targets 16.5,
fiscal ECONOMY leakages and loopholes, 16.6,17.1)
ECONOMIC performance among other causes
DEVELOPMENT | and Strengthen revenue
sustainability institutions and administration
(SDG Target 16.6)
Diversify sources of resource
mobilization (SDG Targets
17.1,17.3)
Ensure INDUSTRIAL Limited numbers of Establish apprenticeship and
improved TRANSFORMATION | Skilled industrial skills development centers to
skills personnel train skilled labour force for

development
for industry

specific industrial sectors
(SDG Target 4.4)

Support
entrepreneurs
and SME
development

PRIVATE
SECTOR
DEVELOPMENT

Limited access to credit
for SMEs

Expand the venture capital
market to cover start-up
businesses and SMEs(SDG
Targets 8.10, 9.3

Merge the YEA and YES to
consolidate public resources
in the provisionof
entrepreneurship training and
business development
services (SDGTargets 4.4,
8.3,8.5, 8.6, 8.b, 16.6)

Provide opportunities for
MSMEs to participate in all
public-private partnerships
(PPPs) and local content
arrangements (SDG Targets
8.3,8.5,17.17)
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DEVELOPMENT POLICY FOCUS AREA OF MTDP | ADOPTED SUSTAINABLE STRATEGIES
DIMENSION OBJECTIVES 2018-2021 PRIORITISED ISSUES
Promote a AGRICULTURE High cost of production | e« Promote and expand organic
demand driven | AND RURAL inputs farming to enable producers
approach to DEVELOPMENT to accessgrowing world
Agricultural demand for organic products
development (SDG Targets 2.3, 12.2)
ECONOMIC Improve Low application of 4.3.3 Reinvigorate extension
DEVELOPMENT production Technology especially | services (SDG Target 2.3)
efficiency and Among smallholder
yield Farmers leading to 4.3.4 Ensure effective
Comparatively lower implementation of the yield
yields improvement programme (SDG

Targets 2.1, 2.4)

Low proportion of 4.3.10 Develop systems to
irrigated agriculture harvest excess water for

irrigation (SDG Targets 2.4

and 12.2)

Diversifyand | TOURISM AND Poor tourism e Promote public-private

Expand the CREATIVE ARTS infrastructure and partnerships for investment in

tourism DEVELOPMENT Services the sector (SDG Target

industry for 17.17)

economic

development e Promote and enforce local
tourism and develop available
and potential sites to meet
international standards (SDG
Target 8.9)

e Mainstream tourism
development in district
development plans (SDG
Target 8.9)
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DEVELOPMENT POLICY FOCUS AREA OF MTDP | ADOPTED SUSTAINABLE | <-pa1eGIES
DIMENSION OBJECTIVES 2018-2021 PRIORITISED ISSUES
Enhance EDUCATION AND Poor quality of education | e Ensure inclusive education
SOCIAL inclusive and TRAINING at all levels for all boys and girls with
DEVELOPMENT | equitable special needs (SDG Targets
access to, and 4.1,4.2,45,4.9)
participation in
quality
education at all
levels
Ensure HEALTH AND Gaps in physical access | e Accelerate implementation of
affordable, HEALTH SERVICES | to quality healthcare Community-based Health
equitable Planning and Services
easily (CHPS) policy to ensure
accessible and equity in access to quality
Universal healthcare (SDG Targets 1.2,
Health 1.3,3.1,3.2,3.3,3.8,16.6)
Coverage Poor quality of
(UHC) healthcare services e Expand and equip health
facilities (SDG Target 3.8)
Harness POPULATION High youth ¢ Expand technical and
demographic MANAGEMENT unemployment vocational education and
dividend training to address high
school drop-out-rate (SDG
Target 4.3)
Enhance WATER AND Poor sanitation and o Implement the toilet for All
access to ENVIRONMENTAL | waste management and Water for All
Improved and SANITATION programmes under the IPEP
Reliable initiative (SDG Target 6.1,
environmental 6.2)
sanitation
services ¢ Provide public education on

solid waste management
(SDG Target 12.8)

¢ Improve liquid waste
management (SDG Target
6.3, 6.a, 6.b)
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DEVELOPMENT POLICY FOCUS AREA OF ADOPTED SUSTAINABLE | 0/ rrcico
DIMENSION OBJECTIVES MTDP 2018-2021 PRIORITISED ISSUES
Ensure MINERAL Destruction of forests e Ensure land restoration after
ENVIRONMENT, sustainable EXTRACTION and farmlands mining operations (SDG
INFRASTRUCTURE | extraction of Targets 15.1, 15.3)
AND HUMAN mineral
SETTLEMENTS resources
Reduce ENVIRONMENTAL | Improper disposal of ¢ Enforce environmentally
environmental | POLLUTION solid and liquid waste sound management of
pollution chemicals and all waste
throughout their life cycle
(SDG Target 12.4)
Improve TRANSPORT Poor quality and Road Transport
efficiency and | INFRASTRUCTURE | inadequate road ¢ Provide bitumen surface for
effectiveness (ROAD, RAIL, transport network road networks in district

of road
transport
infrastructure
and services

WATER AND AIR)

capitals and areas of high
agricultural production and
tourism. (SDG Targets7.3,
11.2)

Enhance
quality of life
in rural areas

RURAL
DEVELOPMENT
MANAGEMENT

Poor and inadequate
rural infrastructure and
services

¢ Provide basic infrastructure
such as potable water,
sanitation, electricity, road
networks, schools, health
facilities, low-cost housing.
(SDG Targets 1.b, 6.1,6.2,
111,11
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DEVELOPMENT POLICY FOCUS AREA OF MTDP ADOPTED SUSTAINABLE | <10/ 1eGiES

DIMENSION OBJECTIVES 2018-2021 PRIORITISED ISSUES

GOVERNANCE, Deepen political | LOCAL Ineffective sub-district 2.1.7 Strengthen sub-district
CORRUPTION AND | and GOVERNMENT AND structures structures (SDG Targets
PUBLIC administrative DECENTRALISATION 16.6, 17.9)

ACCOUNTABILITY

decentralization

Improve
decentralized
planning

LOCAL
GOVERNMENT AND
DECENTRALISATION

Weak spatial planning
capacity at the local level

o Strengthen local capacity for
spatial planning (SDG
Targets 16.7,17.9)
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CHAPTER FOUR

DEVELOPMENT PROGRAMMES AND SUB PROGRAMME

4.0 Introduction

The Programme of Action provides systematic steps for ease of implementation, monitoring,
and evaluation and also promotes a cross departmental/ sectoral approach to the solution of
problem. The POA has been formulated based on the profiling of the district, community
aspirations and departmental plans.

4.1 Prioritization Programme Matrix (PPM)

This is a matrix which is used to prioritize the projects/activities in the PoA through
consensus by stakeholders. The prioritization process was guided by how the broad
projects/activities would:

e Impact nationally (economic, social, environment);
e Impact spatially (e.g. nationwide/ selected region);
e Have reliable source of funding;
e Have identified target group(s).

To achieve this, the DPCU developed a matrix in which the first column dealt with the broad
projects/activities and the rows for the criteria. Each criteria was awarded a score ranging
from 0-3 against each broad activity. The result of the prioritisation is indicated in the table
4.0 below;
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Table 4.0: Prioritization Programme Matrix

S\N | PROGRAMME Criteria Total | Average | Rank
Social Economic Environmental | Spatial Score | Score
Impact Impact( Impact Impact
(Educational | Employment | (Climate (Nation
,Health |Etc) | Generation Change Green | Wide and
Poverty Economy) Selected
Reduction) Regions)
Development Dimension : Social Development
1. Provide school uniform 3 1 0 0 4 1 5th
to needy children
2. Support STMIE Clinic activities in the District 3 1 0 0 4 1 5th
3. | Provide TLM to Schools in the District 3 2 1 0 6 1.5 3rd
4. Organize community sensitization on enrollment | 3 2 1 0 5 1.3 4t
drive in the District
5. Post teachers to schools based on pupil — teacher | 3 2 1 0 5 1.3 4t
ratio
6. Sponsor 40 teacher trainees 3 2 1 0 5 1.3 4t
7. Organize MOCK exams for JHS 3 pupils yearly 3 1 0 0 4 1 4t
8. Construct 10 No. 3-Units JHS classroom blocks 3 1 3 0 7 1.8 2nd
Q. Construct 8 No. 6-units primary school blocks 3 1 3 0 7 1.8 2nd
10. | Rell.habilitate 4No. 6-units classroom block 3 1 1 0 4 1.0 5t
11. | Rehabilitate 4 No. 3-units classroom block 3 1 1 0 5 1.3 4
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12.

Construct 12 No. 2-units KG blocks

1.8

2nd

13.

Construct and furnish computer workshops in 3
schools

1.8

2nd

14.

Construct 2 no. 6 bedrooms for teachers in the
District

4th

15.

Facilitate the construction of 100 beds capacity
District Hospital

1.8

2nd

16.

Construct 2 No. Health Centers

1.8

2nd

17.

Upgrade 2No. Health Centres

1.3

4th

18.

Construct 4No. CHPs  Compounds  with
Mechanized Boreholes and single rooms for health
attendants

1.8

2nd

19.

Organize monthly environmental clean up exercises
in all communities and desilt all gutters

1.3

4th

20.

Carry out immunization for children in the district

5th

21.

Procure and distribute mosquito nets to pregnant
women

1.3

4th

22.

Conduct monitoring and supportive supervision at
all health facilities

5th

23.

Carry out advocacy and sensitization on HIV/AIDS
prevention through durbars, churches etc

5th

24.

Intensify ~ Mother-to-Child ~ Transmission  of
HIV/AIDS at Health Facilities

4th

25.

Organize and celebrate world AIDS day

5th

26.

Education on the nutrient rich food

5th

27.

Organize quarterly community durbars on safe
motherhood issues

5th
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28.

Organize quarterly adolescent health meetings

5th

29.

Establish 1No. TVET Centre

1.8

2nd

30.

Conduct training on additional livelihood for
women and youth

1.5

31.

Organise livelihood empowerment and skills
development programmes for the youth

1.3

4th

32.

Form WATSANC committee in all borehole
communities

1.0

5th

33.

Provide 40No. poly tanks / water pumping
machines for mechanisation of existing boreholes

2.0

lst

34.

Drill and Construct 20 No. boreholes fitted with
pumps

2.0

lst

35.

Rehabilitate 30 No. boreholes

1.5

3rd

36.

Organize quarterly interface meetings between
WATSANC committees and other community
members

1.0

5th

37.

Procure 40 No. refuse containers

1.3

4th

38.

Construct 8 No. 12- Seater aqua privy toilet

2.0

1St

39.

Manage existing waste landfill and disposable sites
in the District

1.8

2nd

40.

Procure land for the construction of final disposal
landfill site

1.5

3rd

41.

Construct 3No. Animal Ponds in the District

1.5

3rd

42.

Conduct Medical screening for drink and food
vendors

1.3

4th
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43.

Drill and Construct 40No. Boreholes.

2.0

1St

44,

Construct 8 no. 10-Seater WC Toilets

2.0

1St

45.

Carry out CLTS in the District

1.5

46.

Carry out and expand the school feeding
programme in the District

1.3

4th

47.

Identify and support needy but brilliant students in
the District

1.5

3rd

48.

Carry out Public education for stakeholders on
issues related to child labour and teenage pregnancy

1.3

4th

49.

Carry out the handling of Family Tribunal cases

5th

50.

Form Child Protection Committees in various
communities

5th

51.

Organize mass education on child care and
development

1.0

5th

52.

Train and support caregivers under the LEAP in
income generating activities

1.3

4th

53.

Extend the LEAP programmes to all communities
and also ensure all beneficiaries are registered for
free NHIS

1.3

4th

54,

Select communities and train click members to
target LEAP beneficiaries

1.3

4th

55.

Register 1000 persons above 65 years and indigents
under free NHIS

1.3

4th

56.

Support enterprise groups with funds to expand
their business

1.5

3rd

S7.

Train two hundred (200) women in bleach soap
making

1.5

3rd

58.

Train two hundred (200) women in food
processing, packaging and value addition

1.5

3rd
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59. | Establish Village Savings and Loans Association 1.3 4t
(VSLA)in 80 communities

60. | Identify the needs of the PWDs In the entire District 1 5th
and create database for PWDs

61. | Enroll and Cater for school fees for PWDs 1.3 4t

62. | Procure supportive devices for PWDs 1 5th

63. | Support PWDs with Funds to expand their 1.3 4t
Businesses

64. | Assist PWDs to seek for medical care and pay for 1.3 4t
their bills

65. | Sensitize communities on the activities of social 1 5th
welfare department

66. | Support the Nations Builders Corps NaBCO 15 3rd
Programme in the District

67. | Carry out the registration of new cooperative 1.3 4t
societies and renewal of certificate

68. | Embark on training for cooperative societies to 1.3 4t
build their capacities

69. | Facilitate the establishment of credit union at 1.3 4t
Coaltar

Development Dimension :Economic Development

70. | Organize RELC planning sessions for stakeholders 1.0 5th

71. | Support PFJ Programme in the District to achieve 1.8 2nd
one District one exportable crop/factory.

72. | Provide Agricultural inputs to farmers at 1.3 4t

subsidized price
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73.

Train Agric staffs, farmers and FBOs

1.5

3rd

74.

Establish Demonstration farms

1.8

2nd

75.

Undertake monitoring visits of selected planned
activities by DCD under the PFJ and MAG

1.3

4th

76.

Construct 2 no. market sheds , ware house, urinal

1.8

2nd

77.

Train farmers in post-harvest management

1.3

4th

78.

Construct 2- tonner improved narrow ventilated
maize crib for adoption by 100 farmers.

1.5

3rd

79.

Promote grading, packaging and use of weights and
measures along the value chain

1.3

4th

80.

Organize farmers day celebration in the District

1.3

4th

81.

Provide direct extension services to farmers and
FBOs through regular farm and home visits by
AEAS

1.5

3rd

82.

Promote the adoption of appropriate technique for
fish pond construction

1.5

3rd

83.

Form sustainable value chain farmer groups to
access local and international markets.

1.3

4th

84.

Organize training workshops to disseminate
improved livestock/poultry technologies to increase
production of local poultry through farmer base
organization (FBOS)

1.3

4th

85.

Undertake quarterly vaccination for all livestock
/poultry/ rabbies vaccination on pets

1.5

3rd

86.

Conduct intensive pest and disease surveillance in
the District

1.5

3rd

87.

Training of revenue collectors in revenue
mobilization

1.3

4th
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88. | Collect data to update revenue database 1 2 0.8 6t

89. | Carry out rate payer sensitization /consultative | 1 3 1 5th
exercise

90. | Establish and resource Revenue Taskforce 1 3 1 5th

91. | Provide logistics to revenue collectors 1 3 1.0 5th

92. | Update Accounting Software of the Assembly 2 3 1.3 4t

Development Dimension: Environment ,Infrastructure and Human Settlement

93. | Re-claim degraded lands (ie. Covering of pits) 2 1 1.5 3

94. | Plant trees at open places in major towns in the | 2 2 1.8 2nd
District

95. | Spot Improvement of 20Km of roads in the district | 2 2 1.0 5th

96. | Reshape 40Km of feeder roads 2 3 1.8 2nd

97. | Construct 8No.Culverts 3 2 1.3 4t

98. | Conduct regular community inspection/ site | 2 2 1.3 4t
selection to ensure development control

99. | Prepare Master Plan and sector layout for 8 No. | 1 2 1.5 31
settlements with population of 3000 and above

100. | Carry out sensitization programme on the need to | 2 1 1.5 31
obtain permit before building

101. | Organize monthly meetings of the SPC and the | 1 1 1.3 4t
technical team

102. | Carry out Street Naming and Property Addressing | 3 1 1.3 4t

Exercise in the District
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103. | Sensitize disaster prone communities on the | 2 0 1.3 4t
prevention and early warning signs of disasters

104. | Procure relief items to support and mitigate disaster | 3 1 1.3 4t
of vulnerable

105. | Connect rural communities to the national Grid 2 2 1.3 4t

106. | Carry out extension of street light system and | 3 1 1 5th
replacement of non-functional bulbs in the District

Development Dimension : Governance , Corruption and Public Accountability

107. | Carry out quarterly stakeholders monitoring on | 3 2 15 3rd
development projects and programmes.

108. | Provide financial support and logistics to the | 3 2 1.3 4t
District Police Office

109. | Organize Town Hall Meetings to propagate | 3 1 1.0 5th
Assembly and  Government policies and
programmes

110. | Organize Mid and Annual performance review | 3 3 1.5 3rd
meetings on the implementation of 2018 -2021
annual action Plans on the DMTDP and Budget

111. | Organize quarterly public forum on the |3 3 15 3
implementation of 2018-2021 AAPs and Budgets

112. | Organize quarterly DPCU meetings 3 1 1.0 5th

113. | Organize and support national celebrations in the | 3 2 1.3 4t
District (i.e independence day, May Day etc.)

114. | Support staff on capacity building programmes 3 2 1.3 4t

115. | Procure office stationary, print calenders and |3 1 1.0 5th
brochures

116. | Procure 4No. motor bikes for the Assembly 2 1 0.8 6t
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117.

Procure 6 no. Laptops and 2 no. Desktops for
official use

1.0

5th

118.

Procure additional Office furniture

0.5

7th

119.

Procure furniture and curtains to furnish assembly
hall and offices

0.8

6th

120.

Carry out maintenance on 4No. official Vehicles

1.0

5th

121.

Procure 1 no. Official vehicle for monitoring

5th

122.

Construct 1No. 3 bedrooms for GES Director in the
District

1.3

4th

123.

Construct 2No. 3-Bedroom residential
accommaodation for staff

1.3

4th

124.

Organize training for all Assembly members, area
council and unit committee members on District
Assembly Concept / Social Accountability

1.3

4th

125.

Construct 3No. Area council offices

1.8

2nd

126.

Provide logistics and financial support to the
departments of the Assembly in the district

1.0

5th

127.

Prepare 2018-2021 district Composite Budget,
Composite Annual Action Plan and Procure plan

1.3

4th

128.

Support LED related activities in the District

1.5

3rd

129.

Establish District court

1.3

4th
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4.2 Composite Programme of Action (POA) with Indicative Budget for 2018-2021

The table 4.2 below indicates the adopted objectives, strategies, Programmes and Sub-Programmes with its related activities. It has
also outlined the outcome indicators with the estimated cost of implementing each activity as well as the implementing agencies.

Table 4.2: Composite Programme of Action with Indicative Budget (2018 — 2021)

Development Dimension: Economic Development

Adopted Adopted Programmes | Sub- Projects/ Outcome/ Time Frame Indicative Budget Implementing Agencies
Objectives Strategies Programmes | Activities Impact
indicators
20 | 20 | 20 | 20 | GoG IGF Donor | Lead Collaboratin
18 |19 |20 |21 g

Ensure Design and | Economic Agriculture 1.0rganize Solutions  to 20,000 | DoA MoFA,
improved Implement Development Development | RELC planning | Agriculture Farmers.
public needs-based sessions for | challenges NGOs, FBOs,
investment technical stakeholders and increase Researchers

assistance and in yields

extension

support.(SDG

Target 2.a)

Support  the | Economic Agriculture 2. Support to | Employment 40,000 DoA MoFA, FBO,

development Development Development | undertake PFJ | and job NGOs,

of at least two Programme in | opportunities Farmers,

exportable the District to Extension

agricultural achieve one officers

commodities District one

in each district exportable

(SDG Targets crop/factory.

1.1,1.2,17.11)
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Improve Ensure Economic Agriculture 3.Provide Increase in 21,200 | DoA AyDA,GoG
production effective Development Development | Agricultural yields CIDA,
Efficiency implementatio inputs to Farmers,
and Yield. n of the yield farmers at
improvement subsidized price
programme
(SDG Targets
2.1,2.4)
Reinvigorate Economic Agriculture 4.Train  Agric | Capacity of 73,635 DoA NGOs, FBOs,
extension Development Development | staffs, farmers | staffs, GoG
services (SDG and FBOs farmers and
Target 2.a) FBOs
developed
Economic Agriculture 5.Establish Improved 12,000 DDA MoFA,
Development Development | Demonstration | seed / plants Farmers,
farms for  farmers NGOs, FBOs
and
knowledge in
GAP
Improve Economic Agriculture 6.Undertake Effective 2,000 | 2,000 | DoA AyDA, FBOs
post-harvest Development | Development | monitoring visits | jmplementati
management g:‘asner:ggtigtivmes on of planned
by DCD under activities
the PFJ and MAG
Implement Economic Agriculture 7.Construct 2 400, DWD AyDA,
commodities Development | Development | No. market 000
trading sheds, ware
centers( house, urinal
Modern
farmers
maket)across
all MMDAs
focusing on
grains,

vegetables and
tubers
marketing.

( SDG Target
2.0)
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Support Economic Agriculture 8.Train farmers | Capacity of 30,000 DoA CIDA,
selected Development Development | in post-harvest | farmers and MoFA,
products management FBOs AyDA,
beyond the developed in NGOs, FBOs
farm gate in managing
post-harvest post-harvest
activities, loss
including
storage,
transportation,
processing,
packaging and
distribution.
(SDG Target
12.3)
Facilitate the | Economic Agriculture 9. Construct 2- | Proper 10,000 | DoA CIDA,
provision  of | Development Development | tonner storage MoFA,
storage improved facility for AyDA,
infrastructure narrow farmers NGOs, FBOs
with a drying ventilated
system at the maize crib for
District  level adoption by 100
and warehouse farmers.
receipt
system.(SDG
Target 2.3,
12.1, 12.3,
12.a)
Promote Design and Economic Agriculture 10. Promote | Standadisatio 8,800 DoA AyDA, GSA
Agriculture implement Development Development | grading, n and good NGOs
at variable special packaging and | quality
business programmes to use of weights | agriculture
among the build capacity and  measures | commodities
youth of youth in along the value | ensured.
Agricultural chain
operation Economic Agriculture 11.0rganize Honour 100, DoA AyDA,
(SDG Target | Development | Development | farmers day | gallant 000 NGOs,
4.4) celebration in | farmers Philantropists

the District

, MoFA
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Ensure Provide Economic Agriculture 12.Provide Effective and 65,600 | DoA AyDA,
sustainable consistent and | Development Development | direct extension | efficient CIDA AEAs,
development | quality services to dissemiation FBOs
and extension farmers and of
management | service FBOs through technologies
of delivery(SDG regular farm ensured
aquaculture | Target 2.a) and home visits
by AEAs
Implement Economic Agriculture 13.Promote the | Increase in 80,000 | DoA AyDA,
extensive fish | Development | Development | adoption of fish stock CSIR,MoF,
farming appropriate fisheries
programmes(S technique for commission
DG Target fish pond
2.1,2.3) construction
Design and Economic Agriculture 14. Form Increase in 6,000 DoA MoFA,
implement a Development Development | sustainable income levels Farmers,
new youth value chain NGOs, FBOs
employment farmer groups
module to be to access local
known as and
“Youth in international
aquaculture markets.
development”(
SDG Targets
2.1,2.3,4.4,
16.6)
Promote Strengthen Economic Agriculture 15.0rganize 20,000 | DoA MoFA,
livestock and | research into Development Development | training Farmers,
poultry large scale workshops to NGOs, FBOs
development | breeding and disseminate
for food production of improved
security and | livestock livestock/poultr
income across the y technologies
generation country.( SDG to increase
Targets 2.3, production of
2.a) local poultry

through FBOs
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Intensify Economic Agriculture 16.Undertake 20,000 | DoA MoFA,
disease control | Development Development | quarterly Farmers,
and vaccination for NGOs, FBOs
surveillance all livestock
especially for /poultry/
zoonotic and rabbies
scheduled vaccination on
diseases( SDG pets
Target 2.3) Economic Agriculture 17.Conduct 3,000
Development Development | intensive pest
and disease
surveillance in
the District
Ensure Diversify Management Finance and 18.Training of Increase in 35, Finance | AyDA,
improved sources of | and Revenue revenue IGF 000 Dep’t Revenue
fiscal resource Administration | mobilization | collectors in collectors
gﬁ(rjformance mobilization( revenue
sustainability SDG Targets mobilization
17.1,17.3) Management Finance and | 19.Collect data | Increase in Finance | AyDA,
and Revenue to update IGF 15, Dep’t Revenue
Administration | mobilization | revenue 000 collectors,
database Consultant
Management Finance and | 20.Carry out Increase in 12,000 Finance | AyDA, Rate
and Revenue rate payer IGF Dep’t Payers,
Administration | Mobilization | sensitization Revenue
/consultative Collectors
exercise
Eliminate Management Finance and | 21.Establish Increase in 11, Finance | AyDA,
revenue and Revenue and resource IGF 000 Dep’t Revenue
collection Administration | Mobilization | Revenue collectors
leakages(SDG Taskforce
Targets
16.5,16.6,
17.1)
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Strengthen Management Finance and | 22.Provide Effective 20,000 Finance | AyDA,
revenue and Revenue logistics to revenue Dep’t. Tender
institutions Administration | Mobilization | revenue mobilization Committee,
and collectors procurement
administration unit, suppliers
( SDG Target
16.6)
Management Finance and | 23.Update Accuracy in 11, Finance | AyDA, MoF,
and Revenue Accounting financial 000 Dep’t CAGD
Administration | mobilization | Software of the | reports
Assembly
Estimated Cost 727, | 34, 256,
635 000 600
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Development Dimension: Social Development

Adopted Adopted Programmes Sub- Projects / | Outcome /| Time Frame Indicative Budget Implementing Agencies
Objectives Strategies Programmes Activities Impact
indicators
20 |20 | 20 | 20 | GoG IGF Donor | Lead Collaborating
18 |19 |20 |21
Enhance Ensure Social services | Education 24.Provide Increase in 30,000 DEO AyDA ,NGOs,
inclusive and | inclusive delivery and youth school uniform | enroliment MoE, GES,
equitable education for all development | to needy Philanthropists
access to, boys and girls children
and with special
participation | needs (SDG 25.Support | Improved 20,000 DEO | AyDA,
inquality | Targets 4.1, STMIE Clinic | knowledge in PTAS/SMCs,
educationat | 4.2,4.5, 4.2) activities in the | Maths, Pupils,
all levels District Science, and Parents.
Technology
Strengthen Ensure Social services | Education 26. Provide Increase in 20,000 DEO AyDA, MoE,
school adequate supply | delivery and youth TLM to literacy rate, GES, NGOs,
management | of teaching and development | Schools in the | Easier Philanthropists
systems Learning District teaching and
materials (SDG learning
Target 4.¢) process
Social services | Education 27.0rganize Increase in 12,000 DEO Assembly
delivery and youth community enroliment members,
development | sensitization Circuit
on enrollment Supervsors
drive in the Headteachers,
district SMCs ,DEOC
28.Post Efficient and 4,000 DEO MoE, GES,
teachers to effective Colleges of
schools based | learning and Education,
on pupil — teaching Headteachers
teacher ratio and increase
in teacher
pupil ratio
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Social services | Education 29.Sponsor 40 | Efficient and 30,000 DEO AyDA, MoE,
delivery and youth | teacher effective GES, Colleges
development | trainees learning and of Education,
teaching Teacher
and increase Trainees
in teacher
pupil ratio
Social services | Education 30.0rganize Percentage 40,000 DEO AyDA, GES,
delivery and youth | mock exams | change in Teachers
development | for JHS 3 | BECE Pass
pupils yearly rate
Expand Infrastructure | Infrastructure | 31.Construct change in 2,200, DWD AyDA, MOoE,
infrastructure Delivery and Development | 10 No. 3-Units | enrollment 000 GES,
and facilities at | Management JHS classroom | and Contractors,
all levels( SDG blocks conducive Consultants,
Target 4.a) environment traditional
for teaching authorities,
and learning PTAs/SMCs
32. Construct Change in 3,520, DWD AyDA, MoE,
8 No. 6-units | enrollment, 000 GES,
primary school | conducive Contractors,
blocks environment Consultants,
for teaching traditional
and learning authorities,
PTAs/SMCs
33.Rehabilitate | Change in 300, DWD AyDA, MokE,
4 No. 6-units enrollment, 000 GES,
classroom conducive Contractors,
block environment Consultants,
for teaching traditional
and learning authorities,
PTAs/SMCs
34.Rehabilitate | Change in 160, DWD AyDA, MoE,
4 No. 3-units enrollment, 000 GES,
classroom conducive Contractors,
block environment Consultants,
for teaching traditional
and learning authorities,
PTAs/SMCs
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35.Construct Change in 2,400, DWD AyDA, MoE,

12 No. 2-units | enrollment, 000 GES,

KG blocks conducive Contractors,
environment Consultants,
for teaching traditional
and learning authorities,

PTAs/SMCs
36.Construct Improved 500, DWD AyDA, MoE,
and furnish computer 000 GES, GIFEC,
computer literacy Contractors,
workshops in 3 | among pupils Consultants,
schools traditional

authorities,

PTAs/SMCs

37. Construct | Conducive 500, 500, DWD AyDA, GES,

2No. environment 000 000 MoE,

6bedrooms for | for teaching GetFund,
teachers in the NGO

District

Ensure Expand and Social Service | Health 38.Facilitate Easy access 200, DHA AyDA, DWD,
affordable, equip health Delivery Delivery the to healthcare, 000 Community
equitable, facilities( SDG construction of | Improved Members,
easily Target 3.8) 100 beds healthcare Assembly and
accessible capacity delivery Unit

and District Committee
Universal Hospital members,
Health traditional
Coverage authorities,
(UHC) contractors

39. Construct Easy access 1,000, DHA AyDA, DWD,

2 No. Health to healthcare, 000 Community

Centers Improved Members,
healthcare Assembly and
delivery Unit

Committee
members,
traditional
authorities,
contractors

171




40. Upgrade 2 | Improved 100, DHA AyDA, DWD,
No. Health healthcare 000 Community
Centres delivery, Members,
Assembly and
Unit
Committee
members,
traditional
authorities,
contractors
Accelerate Social service | Health 41. Construct | Easy access 1,400, DHA AyDA, DWD,
implementation | delivery delivery 4 No. CHPs to healthcare 000 Community
of Community- Compounds and Members,
based Health with Improved Assembly and
Planning and Mechanized healthcare Unit
Services Boreholes and | delivery Committee
(CHPS) policy single rooms members,
to ensure equity for health traditional
in access to attendants authorities,
quality health contractors
care( SDG
Targets 1.2,
1.3,3.1,3.2,
3.3, 3.8, 16.6)
Reduce Implement the | Social service | Health 42.0Organize Reduction in 8,000 DEHU | AyDA, Chiefs,
disability Non- delivery delivery monthly the spread of Community
morbidity, Communicable environmental | communicabl Memebers,
and Diseases cleanup e diseases Area Councils,
mortality (NCDs) control exercises in all NCCE,
strategy(SDG communities NADMO,
Targets 3.4, and desilt all Zoomlion
3.b) gutters
43.Carry out 40,000 DHA AyDA, MoH,
immunization Health
for children in workers,
the district Parents
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44 .Procure and 20,000 DHA AyDA, MoH,
District Health
mosquito nets workers,
to pregnant Volunteers
women
Strengthen Build capacity Social service | Health 45.Conduct Improvement 12,000 DHA AyDA, GHS,
healthcare for monitoring delivery delivery monitoring in healthcare Health
management | and evaluation and supportive | delivery workers
system in the health supervision at
sector ( SDG all health
Target 16.6) facilities
Ensure Expand and Social service | Health 46. Carry out Creates 8,000 DHA AyDA, GHS,
reduction of | intensify HIV delivery delivery advocacy and | awareness to GAC, Health
new HIV Counseling and sensitization reduce its workers
and Testing (HTC) on HIV/AIDS | prevalence
AIDS/STIs programmes( prevention rate, healthy
infections, SDG Targets through lifestyle
especially 3.3,3.7) durbars,
among the churches etc.
vulnerable
groups Strengthen Social service | Health 47 .Intensify Reduction in 2,000 DHA AyDA, GHS,
collaboration delivery delivery Mother-to- mother-to- GAC, Health
among HIV & Child child workers,
AlDs, TB, and Transmission transmission Pregnant
sexual and of HIV/AIDS Women
reproductive at Health
health Facilities
programmes(
SDG Target
3.3)
Intensify Social service | Health 48.0rganize Creates 15,000 DHA AyDA, GAC,
education to delivery delivery and celebrate awareness Focal Person,
reduce world AIDS to reduce its Health
stigmatization(S day prevalence Workers
DG Target 3.7) rate, healthy
lifestyle
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Ensure food | Reduce infant Social service | Health 49.Education Prevention of 12,000
and and adult delivery delivery on the nutrient | mal nutrition
nutrition malnutrition rich food
security ( SDG Target
( FNS) 2.2)
Improve Improve Social Health 50.0rganize Reduction in 18,800 DHA AyDA ,GHS,
population maternal and Services delivery quarterly morbidity and Health
management | adolescent Delivery community child workers,
reproductive durbars on safe | mortality General Public
health ( SDG motherhood
Targets 3.1, issues
3.7) 51.0rganize Reduction in 12,000 DHA AyDA ,GHS,
quarterly teenage Health
adolescent pregnancies workers, ISD
health and health adolescents,
meetings issues NCCE
Harness Expand Social Education 52. Establish 1 | Reduction in 1,000, | DEO AyDA | MoE,
demographic | technical and Services and youth No. TVET unemploy- 000 GES, ISD,
dividend vocational Delivery Development | Centres ment among NCCE
education and school
training to dropouts
address high
school drop-out
rate (SDG
Target 4.3)
Harness the | Improve local Social services | Social 53.0rganise Job creation 20,000 DSD AyDA,
benefits of economies of Delivery welfare and livelihood NBSSI, NGOs
migration districts to curb community empowerment
for socio- rural-urban Development | and skills
economic migration SDG development
development | Target 11.a) programmes
for the youth
Improve Ensure Infrastructure Infrastructure | 54.Form Access to 5,000 5,000
access to safe | sustainable delivery  and | development | WATSANC sustainable
and reliable | financing of management committee in water supply
water supply | operations and all borehole
services for maintenance of communities

all

water supply
systems( SDG
Target 17.3)
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Provide Infrastructure Infrastructure | 55.Provide 40 | Reduction in 100, 100, Cent. NGOs, DWD,
mechanized delivery and development | No.poly tanks | waterborne 000 000 Adm WATSANC
borehole and management /water diseases and C’tee,
small town pumping access to Assembly
water machines for safe drinking members,Area
systems(SDG mechanisation | water Mechanics
Target 6.1) of existing
boreholes
Develop the 56.Drill and Reduction in 200, 200, DWD AyDA,
‘Water for All’ Construct 20 waterborne 000 000 CWSA,NGOs,
programme, in No. boreholes | diseases and Philanthropists
line with SDG fitted with access to , Contractors,
6(SDG Target pumps safe drinking Traditional
6.1) water authorities
57.Rehabilitate | Reduction in 75,000 75,
30 No. waterborne 000
boreholes diseases and
access to
safe drinking
water
Enhance public | Environmental | Natural 58.0rganize Access to 4,000 DSD AyDA,
awareness of and sanitation | Resource quarterly potable water WATSANC
sustainable management Management | interface members,
water resources meetings community
management between members,
and build their WATSANC NGOs
capacity in committees
practice (SDG and other
Target 6.b) community
members
Enhance Improve liquid | Environmental | Natural 59.Procure 40 | Clean 200, DEHU | AyDA,
access to and solid waste | and sanitation | resource No. refuse environment 000 Zoomlion,
improved management management conservation | containers P/O, Tender
and reliable C’ttee
environment Infrastructure | 60.Construct 8 | Prevention of 480, DWD AyDA, NGOs,
al sanitation development | No. 12- Seater | open 000 Tender C’tte,
services aqua privy defecation Contractor
toilet and spread of
air borne
diseases
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Environmental | Infrastructure | 61.Manage 1,280, DEHU | AyDA,
and sanitation | development | exiting waste 000 Zoomlion
management landfill and
disposable
sites in the
District
62.Procure 60,000 PPD AyDA, DWD,
land for the Land Owners,
construction of Assembly
final disposal members,
landfill site Traditional
Authorities
63. Construct 15, DEHU | AyDA
3No. Animal 000
Ponds in the
District
Establish an Environmental | Infrastructure | 64.Conduct 20, DEHU AyDA, DHA,
effective food and sanitation | development | Medical 000 Consultants,
safety management screening for Food Vendors
monitoring drink and food
system (SDG vendors
Target 16.6)
Implement the Infrastructure Infrastructure | 65. Drill and Access to 800, DWD AyDA, MP,
toilet for all and | delivery and development | Construct 40 potable water 000 Contractors
water for all management No. boreholes
programmes
under the IPEP
initiative (SDG | Infrastructure Infrastructure | 66.Construct 8 | Prevention of 800, DWD AyDA, MP,
Target 6.1, 6.2) | delivery and development | no. 10-Seater | open 000 Contractors
management WC Toilets defecation
and spread of
air borne
diseases
Provide public | Social Education 67.Carry out Open 4,000 DEHU | AyDA,
education on Services and youth CLTS in the Defecation MLGRD,MoS,
solid waste Delivery Development | District free ZL, NGOs
management( communities
SDG Target
12.8)
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Ensure Promote Social Education 68. Support Change in 40,000 DDE AyDA,
effective implementation | Services and youth the school enrolment MoCSP,
child of policies that | Delivery Development | feeding and retention NGOs,Parents,
protection increase programme in SMCs,
and family enrolment and the District Headteachers,
welfare retention in Caterers
system schools such as

the school

feeding

programme and

capitation grant

(SDG Targets

4.1,4.2,16.6,

16.b)
Ensure the Increase access | Social service | Education 69.1dentify and | Improved 60,000 DDE Circuit
rights and to education delivery and youth Support needy | literacy level supervisors,
entitlements | and educational development | but brilliant Head teachers,
of children materials for students in the SMCs, A/Ms

orphans, District

vulnerable Social service | Social 70.Carry out Reduction in 10,000 DSD AyDA, GES,

children and delivery welfare and Public child labour NGOs, GHS

children with community education on related issues

special needs development | issues related

(SDG Targets to child labour

4.1,4.2,45, and teenage

4.a) pregnancy

Promote justice | Social service | Social 71.Carry out 2,000 DSD AyDA, GPS,

for children, delivery welfare and the handling of CHRAJ

including community Family

reforming child development | Tribunal cases

panels, setting 72.Form Child | Improved 5,000 5,000 DSD AyDA,

up family courts Protection child welfare Assembly and

and Committees in | issues Unit C’ttee

strengthening various Members

capacity of communities

correctional

facilities and

care givers.(

SDG Target

16.3)
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Enhance Social service | Social 73.0rganize 4,000 DSD AyDA, ISD,
inclusion of delivery welfare and mass NGOs
children with community education on
disability and development | child care and
special needs in their
all spheres of development
child
development
(SDG Target 4.5,
4.3,10.2,11.2)
Strengthen Promote viable | Social service | Social 74.Train and 4,000 DSD AyDA,
social and sustainable | delivery welfare and support NBSSI,
protection economic community caregivers MoCSP,
especially for | livelihood development | under the NGOs,
children, schemes for LEAP in
women, vulnerable income
persons with | people, generating
disability including fisher activities
and the folk (SDG
elderly Targets 1.4,
2.3,14.b)
Strengthen and | Social service | Social 75.Extend the 30,000 DSD AyDA,MoCSP
effectively delivery welfare and LEAP , Click
implement community programmes to members,
existing social development | all NHIA,
protection communities Assembly
intervention and also members
programmes ensure all
and expand beneficiaries
their coverage are registered
to include all for free NHIS
vulnerable
groups (SDG
Targets 1.3,
5.4,10.4)
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Institute Social service | Social 76.Select 20,000 DSD AyDA,
effective and delivery welfare and | communities MoCSP, Click
accurate means community and train click members,
of identifying development | members  to Assembly
and enrolling target LEAP members
beneficiaries beneficiaries
(SDG Target
1.3)
Enhance the | Mainstream Social service | Health 77.Register Easy, 10,000 DSDD | AyDA, NCCE,
well-being of | Aging issues delivery Delivery 1000 persons accessible PBOs, MPs,
the aged into National above 65 years | and Aged, CHRAJ
Development and indigents | affordable to
frameworks and under free health care
poverty NHIS
reduction
strategies (SDG
Targets 1.3,
1.b,17.14)
Promote Ensure at least, | Social service | Social 78.Support Increase in 15,000 DSD AyDA, NGOs,
economic 50 percent of delivery welfare and enterprise local MASLOC,
empowerme | MASLOC community groups with business Enterprise
nt of women | funds allocated development | funds to activities groups, Dept
to female expand their of Co-
applicants business operative,
(SDG Target
5.0)
Improve access | Social service | Social 79.Train two Increased 35,000 DSD AyDA, ,
to education, delivery welfare and hundred (200) | livelihood NBSSI,
health and skills community women in activities in Enterprise
training in development | bleach soap the area groups
income making
generating Social service | Social 80.Train two 25,000 DSD AyDA,
activities for delivery welfare and hundred (200) NBSSI, DoA,
vulnerable community women in food Facilitators,
persons development | processing, Enterprise
including head packaging and groups
potters value addition
(Kayayei)
(SDG Targets
3.8,4.5)
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81.Establish Increase in 8,000 DSD AyDA, NGOs,
Village local MASLOC,
Savings and business Enterprise
Loans activities groups,
Association Co-operative,
(VSLA) in 80 Facilitators
communities
Promote Strengthen Social service | Education 82.1dentify the 40,000 DSD NHIS,
participation | inclusion of delivery and youth needs of the GES,NGOs,
of PWDs in PWDs in development | PWDs In the GHS
politics, capacity entire District
electoral building on and create
democracy governance and database for
and democracy PWDs
governance (SDG Targets
10.2,16.7)
Ensure that | Promote Social service | Social 83.Enroll and 60,000 DSD AyDA,
PWDs enjoy | inclusive delivery welfare and Cater for MGCSP,
all the education and community school fees for NGOs
benefits of lifelong development | PWDs
Ghanaian learning for 84. Procure 40,000 DSD AyDA,
citizenship PWDs (SDG supportive MGCSP,
Target 4.5) devices for NGOs
PWDs
85. Support 90,000 DSD AyDA,
PWDs with MGCSP,
Funds to NGOs
expand their
Businesses
86. Assist 60,000 DSD AyDA,
PWDs to seek MGCSP,
for medical NGOs
care and pay
for their bills
87.Sensitize 12,000 DSD AyDA, NGOs
communities
on the
activities of
social welfare
department
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Promote the | Place job Management Legislative 88.support the | Reduction in 40,000 YEA AyDA,
creation of creation at the and Oversights Nations youth
decent jobs centre of Administration Builders Corps | unemploy-
national (NaBCO) ment
development Programme in
agenda (SDG the District
Targets 8.3,
8.5, 17.15)
Enhance Management Legislative 89.Carry out 5, 000 DOC AyDA
livelihood and Oversights the registration
opportunities Administration of new
and cooperative
entrepreneurshi societies and
p (SDG renewal of
Targets 4.4, certificate
8.3)
Strengthen Economic Trade, 90.Embark on 10, DOC AyDA
cooperative development tourism and training for 000
system for the industrial cooperative
development of development | societies to
business- build their
oriented capacities
ventures (SDG
Targets 8.3, Economic Trade, 91.Facilitate 10, DOC AyDA
8.10) development tourism and the 000
industrial establishment
development | of credit union
at Coaltar
Economic Trade, 92.Conduct 5, 000 DOC AyDA
development tourism and audit of
industrial cooperative
development | societies
Estimated Cost 17,08 | 189, 1,897,
5,000 | 800 000
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Development Dimension :

Environment Infrastructure and Human Settlements

Adopted Adopted Programmes | Sub- Projects /| Outcome /| Time Frame Indicative Budget Implementing Agencies
Objectives Strategies Programmes | Activities Impact
indicators
20 |20 | 20 | 20 | GoG IGF Donor | Lead Collaborating
18 |19 |20 | 21
Ensure Ensure land Environmental | Natural 93. Re -claim | Restoration 200, 000 DEHU Chiefs,
sustainable restoration and sanitation | resource degraded of Land Landowners,
extraction of | after mining management conservation | lands (ie. Ghana police,
mineral operations Covering of EPA, GNES
resources (SDG Target pits) NADMO
15.1, 15.3)
Reduce Promote tree | Environmental | Natural 94.Plant trees 40, 000 NADMO | Forestry
greenhouse planting and and Sanitation | Resource at open places Commission,
gases green Management Conservation | in major AyDA, EPA,
landscaping towns in the NGOs,
in District Landowners,
communities DEHU
(SDG
Targets 11.7,
15.2)
Improve Provide Infrastructure Infrastructure | 95.Spot Good road 400, 000 DWD AyDA, DFR
efficiency bitumen delivery and development | Improvement | network and DADU
and surface for management of 20Km of surface Farmers,
effectiveness | road roads in the Communities
of road networks in district
transport district
infrastructur | capitals and
e and areas of high 96.Reshape Good road 200, 000 DWD AyDA, DFR
services agricultural 80Km of network and Communities,
production feeder roads | surface Contractor
and tourism.(
SDG Targets 97.Construct | Accessible 40,000 DWD AyDA, DFR
7.3,11.2) 8No.Culverts | roads Communities,
Contractor
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Promote a Ensure Infrastructure | Physical and | 98.Conduct Orderly 4,000 Physical | Developers,
sustainable, institutional, delivery and spatial regular development Planning | Landowners
spatially technological | management planning community of human Dept MDAs, SPC
integrated, and legal inspection\ settlement
balanced reforms in site selection
and orderly | support of to ensure
development | land use development
of human planning control
settlements (SDG Target
11.b)
Promote a Ensure Infrastructure | Physical and | 99.Prepare Harmonized 100, Physical | AyDA, Chiefs,
sustainable, institutional, | 